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CHAPTER  I 
PRELIMINARY 
1. Background 
  National Education is education based on Pancasila and the 1945 
Constitution of the Republic of Indonesia which is rooted in religious values, 
Indonesian national culture and responsive to the demands of the times 
(National Education Law No. 20 of 2003). National education functions to 
develop the ability and shape of dignified national character and civilization in 
order to educate the life of the nation, aiming to develop the potential of 
students to become human beings who are faithful and devoted to God 
Almighty, noble, healthy, knowledgeable, capable, creative, independent and 
become democratic and responsible citizens (Law No. 20/2003 concerning the 
National Education System). 
   The definition and function of national education shows that, to prepare 
students in the future so their abilities develop, their quality and dignity 
increase and in accordance with the goals of national education, the path that 
can be taken is through learning activities. In line with the development of 
science and technology, as well as the direction of national education goals, 
education today is required to produce qualified graduates, both in terms of 
intellectual and in terms of skills. If a school is able to produce qualified 
graduates, then the school can be said to have good quality education. This is 
consistent with the opinion of Ace Suryadi and Tilaar (2013: 108), that the 
quality of education is the ability of the education system, both in terms of 
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management and in terms of the education process itself, to increase the added 
value of input factors effectively, to produce output the highest. 
  In fact, the national education system that has been running for decades 
has not been able to produce Indonesian people who are responsible, honest, 
and have high integrity so that the opposite happens. Education in Indonesia 
has not changed much so far. Moral crises that occur in the Indonesian nation 
are some of the problems that must be solved. This can be known through mass 
media and electronic media, and even can be seen directly the behavior of 
irregularities committed by students. Brave children to both parents, use of 
illegal drugs, brawls between students and so on. 
   Cultivation of value, is the root in the implementation of education. 
Therefore, educational patterns should develop and make students aware of the 
values of truth, honesty, virtue, wisdom and compassion as universal values 
that are have all religions. Education also serves to strengthen faith and piety 
specifically according to religious beliefs. Thus, every learning that is carried 
out should always be integrated with these values, so as to produce students 
who are intact personalities that can integrate scientific mastery with values 
that are believed to overcome various life problems. 
   One of the causes of the slow improvement in the quality of education 
above, among others, can be seen from the teaching and learning process in 
schools. Most schools in Indonesia still use conventional methods. The 
teaching system that is applied by the teacher to students is only at the level of 
providing knowledge and skills and is limited to just knowing, has not yet 
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reached the values of social and humanity insights, and mastery of practical life 
provisions. The characteristics of conventional teaching systems are very 
clearly seen in the interaction of teachers and students in schools, among 
others, which is still an authoritarian approach. In the process of teaching and 
learning students still tend to look passive. They only accept knowledge and in 
understanding lessons tend to always memorize notebooks. Teacher and 
student interactions are more colored by fear, signifying thoughts that are still 
shackled. Class conditions with a large number of students, prioritizing 
quantity rather than quality. In mastering the field of science as if the teacher is 
completely knowledgeable. Lecture is a commonly used method. Students are 
less actively involved, causing the classroom atmosphere and learning 
atmosphere to become boring. 
   Regarding the reality and the issue of education quality above, it is 
necessary to think about improving and improving education in Indonesia. 
Governments, schools, and communities need to make corrections to the 
education steps that have been carried out. Schools as a formal place for 
implementing education have a large responsibility for improving education 
outcomes. One of the steps to improve education is to look for forms of 
learning that can improve the quality of education. The form of learning that 
refers to increasing the internal ability of students in stimulating learning 
strategies or implementing learning so that students can achieve the learning 
objectives as much as possible. 
4 
 
 
     In learning activities need to be chosen the right strategy so that 
learning objectives can be achieved. The renewal of education in the teaching 
and learning process that offers a number of innovative learning, needs to be 
continued as a correction to conventional learning that has been used. 
facilities and infrastructure and costs are available and implemented properly. 
However, from those components, which have more roles are qualified or 
qualified teachers (Sri Damayanti, 2008:45). A teacher is required to be able 
to contribute greatly to education in the school environment, especially in 
terms of learning. The teacher plays a central role in the teaching and learning 
process, therefore the quality of education in an educational institution is 
largely determined by the ability of a teacher in carrying out his duties (Zainal 
Aqib, 2002: 22). Teachers are a very important component in improving the 
quality of education in schools. 
Regarding the importance of teachers in improving the quality / 
quality of education, H.A.R. Tilaar (2009: 23) said that 21st century 
educators must meet four criteria, namely: (1) having mature and developing 
personality, (2) mastering science and technology, (3) having the skills to 
arouse students' interest and (4) to develop the profession in a sustainable 
manner. From Tilaar's opinion, the task of educators is very complex and full 
of challenges to be applied in his profession, therefore teachers are required to 
continue to develop their professionalism. 
In an effort to produce quality schools, many factors are involved, one 
of the most decisive roles is the principal. The position of the principal in the 
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implementation of education in schools is a central figure who is responsible 
for the smoothness of the educational process in the school. Human 
resources, finance, facilities and infrastructure and information will not be 
able to play an optimal role in achieving school goals without being managed 
properly by the principal. 
The duties and responsibilities of the principal in increasing teacher 
professionalism can include the implementation of activities or the 
implementation of managerial functions, ranging from planning, organizing, 
implementing, and supervising. To be able to carry out these duties and 
responsibilities, the principal is required to master a number of competencies 
or managerial abilities. 
Operationally the principal is the person most responsible for 
planning, coordinating, mobilizing, and aligning all school resources and 
evaluating them. The principal is a motivating factor to realize the vision, 
mission, goals and objectives of the school he leads to quality, quality schools 
in the field of service, in the field of learning, in the field of infrastructure, 
teacher professionalism, and in the field of academic and non-academic 
achievements (Syarnubi Som , 2008). 
The principal has a very influential role in coordinating, mobilizing, 
and harmonizing all educational resources available at school. The principal's 
leadership is one of the factors that can encourage schools to be able to 
realize the vision, mission, goals and objectives of their schools through 
programs that are planned and phased. The headmaster is required to have 
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adequate management and leadership skills to be able to take initiatives and 
initiatives to improve school quality. As Danim and Suparno (2009: 13) 
suggested that principals are responsible for maintaining and motivating 
teachers, students, and school administration staff to be willing and able to 
implement the rules and regulations that apply in schools. This is where the 
essence is that the principal must be able to carry out the role of school and 
his ability in the field of school management. 
The opinion shows that the role of the principal is so important to 
make a school at an effective level. The assumption is that a good school will 
always have a good principal, meaning that the professional ability of the 
principal and his willingness to work hard in empowering all the potential of 
school resources is a guarantee of the success of a school. To be more 
effective in carrying out the work and be able to utilize all the potential 
resources available in the school, the principal must understand his role. This 
is in accordance with what was stated by Suryosubroto (2010: 86) that 
"Principals are required to utilize all school personnel effectively and 
efficiently so that the goal of implementing education in the school is 
optimally achieved." 
The principal must be able to accommodate all teachers to be 
professional in their performance. A professional teacher must have 
characteristics, namely: (1) commitment to professionalism, inherent in his 
dedication, commitment to the quality of the process and work results and 
continuous improvement attitude. (2) mastering science and being able to 
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develop and explain its functions in life, explain its theoretical and practical 
dimensions or at the same time do "transfer of knowledge / knowledge, 
internalization and amaliyah (implementation)". (3) have intellectual and 
information sensitivity and update their knowledge and expertise on an 
ongoing basis and try to educate their students, eradicate their ignorance and 
train their skills according to their talents, interests and abilities. Based on 
Muhaimin's opinion, improving teacher professionalism must be the top 
priority of the government and related institutions for the realization of a 
professional teacher. 
     Along with the dynamics of life that increasingly demands speed, 
accuracy, alertness, intellectual development, emotional, spiritual and creative 
students, conventional methods are deemed unable to meet educational needs 
in the present and future. In the mid 1990s, in Indonesia began to emerge the 
term superior school (excellent schools). This excellent movement, then 
developed by education managers at the education unit level (schools) in 
forms of schools that have trade marks in the community whose style and 
variety are now developing. One example is a full day school based on Islam. 
       Full day school is an education program whose entire activities are at 
school throughout the day (from morning to evening). The meaning of full 
day school is to improve the achievement of educational and learning goals 
by adding lesson hours so that students are able to explore a subject with a 
proportional time allocation for a full day. Among them is through 
enrichment or deepening of the subject matter that has been established in the 
8 
 
 
curriculum and through fostering the soul and morals of children in the form 
of enrichment of religious education and its practice as good living habits. 
     According to Wiwik Sulistyaningsih (2008: 65), Full day School is a 
public school model that integrates intensive religious teaching systems by 
giving additional special time to students' religious deepening. Therefore, 
learning starts at 07.00 WIB and goes home at 3.00 WIB. Whereas in public 
schools, children usually go to school until 1:00 a.m.. In the implementation 
of full day school, equipped with a recreational program in learning so as not 
to create boredom for students 
    In developed countries like the United States, the full day school system 
is already going well. This is because parents have a high enough activity so 
that they entrust education to schools. Therefore, they support the application 
of full day school. In Indonesia, at first the implementation of full day school 
was probably only needed in big cities. In big cities, this system can be 
implemented because of the busyness of parents, and the limited space for 
children to move. But for areas that have an open nature that allows children 
to explore themselves, this system is not yet needed. 
      The role of parents from day to day decreases, especially in urban 
areas, either by their busyness or the free association of children. In order for 
children's freedom to be coordinated and useful, the right container is needed. 
Learning models in schools that are packaged in full day school can be an 
alternative to optimize children's activities, to be more organized, both in 
managing children's learning time and in children's moral education. 
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     Schools that implement a full day school system must have a good 
program, the curriculum must be clear, in accordance with the level of 
education. The Ministry of National Education does not regulate it, the 
important thing is that education standards are met and enforced. Everything 
is done as an effort to improve quality. Schools are given the freedom to 
creativity, be responsible, and also have the maximum autonomy, so that 
competition arises from each other. 
    In accordance with the article regarding the implementation of full day 
school by Wahyu Sukartiningsih (March 10, 2008), schools that conduct full 
dayschool need to consider the readiness or availability of infrastructure and 
other physical readiness. A good pattern of school management (SBM), the 
application of learning characterized by active, creative, effective, and fun 
learning, understanding the influence of changes in learning patterns and 
lifestyle of students as well as conducting socialization to parents and the 
community. The benefits of full day school include: 1) Children get learning 
methods that vary and are different from schools with regular programs.2) In 
addition to learning, children have a lot of playing time with peers. 3) Parents 
will not feel worried, because children will be all day at school,  which means 
that most of the time children are studying. 4) Parents will not fear that 
children will be negatively affected because they are under school 
supervision. 
    The emergence of education with the learning of full day school 
programs is expected to be an alternative that can meet the demands of 
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education in the present. Through full day school program learning, students 
are provided with high religious values or morality so they do not become 
victims of global information flows. The role of full day school, is able to 
instill the habit of living independently, skillfully and upholding the values 
of morality. This can be done because the integration and interaction that 
occurs between students and teachers in learning, occurs more intensely 
than regular schools, so that activities and activities of students can be 
controlled according to a predetermined schedule. This shows that the 
management of good and quality learning will be able to determine the 
quality of learning full day school programs. Management of good learning 
will improve the success of the quality of education participants. 
        The implementation of the full day school learning program in SMII 
Nurul Musthofa Juwiring Klaten was arranged directly by the foundation, 
while the Principal and his teaching staff were fully responsible for 
implementing full day school. More time available in full day school 
programs allows teacher staff to design a more developed curriculum. Thus, 
in addition to material that must be taught in accordance with government 
regulations, there is an opportunity to add other material that is deemed 
necessary, in accordance with the objectives of education in elementary 
schools. 
       SMII Nurul Musthofa Juwiring Klaten  applied fullday school 
learning program with the hope that education would not only improve 
thinking power, but also improve abilities and instill learning habits in 
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accordance with the talents and developmental abilities of students. 
Education should also be able to instill a round and complete knowledge, 
not teach the eyes separate lessons. One way is to run an education system 
that refers to efforts to develop creativity. 
       Based on previous research conducted by Lidus Yardi in January 2009 
in Kuansing Riau concerning reality-based school of life, there were several 
problems regarding the management of learning in public school schools, 
among others: the level of discipline of students who were still low so that 
sometimes in each learning process, students pay less attention to what is 
conveyed by the teacher, the comparison of the number of teachers with an 
unbalanced number of students causes the teacher to not be able to control 
the activities of students inside and outside the classroom as a whole. In 
regular schools less religious instruction is given, religious studies are only 
scheduled. The learning method used is still conventional. 
       Based on observations that researchers did at SMII Nurul Musthofa 
Juwiring on Oktober 20, 2018, the implementation of the full day school 
program at SMII Nurul Musthofa  can be said to be quite good. This can be 
seen from the effectiveness of learning time at school by minimizing 
homework, more resources than public schools so that student activities are 
more controlled, the quality of resources is chosen from teachers who are 
professional, qualified and have high integrity, utilization learning facilities 
and infrastructure using multimedia and optimizing laboratory functions. 
With the advantages of the full day school program, it indirectly influenced 
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the improvement of the quality of learning carried out at SMII Nurul 
Musthofa Juwiring Klaten. 
      Not all schools implement a full day school program learning system 
so that not everyone knows the management of full day school program 
learning. Basically, full day school program learning is almost the same as 
regular school, which distinguishes it is the addition of learning time by 
providing additional lessons such as life skills, scouting and others. If in 
regular school extracurricular activities are given outside of class hours, it is 
different from full day school. Extracurricular activities at full days school 
are not conducted outside of class hours, but are included in the learning 
curriculum. 
        Full day school program learning is not only done in class but also 
outside the classroom such as out bond, visiting certain industrial and 
institutional places that aim to provide knowledge, information and practice 
directly so that later they have the provision of life skills to jump in the 
community . Out-of-class learning is done as part of a recreational learning 
method so that students do not feel bored when they always carry out 
learning in the school environment. 
     Departing from the description above, the researcher is interested in 
conducting research entitled "Managerial Competence of Principal in 
Improving the Teacher Performance in the Fullday School Program in 
International Islamic Middle School ( SMII ) Nurul Musthofa Juwiring 
Klaten Academic Year 2018/2019" . 
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B. Problem Formulation. 
    Based on the background of the problem, the research was conducted on 
managerial competence of the principal in increasing teacher participation in 
the full day school program of SMII Nurul Musthofa. Therefore to answer 
these problems formulated in the study as follows: 
1. How is the management of the principal in improving the teacher 
performance in the implementation of the fullday school program at SMII 
Nurul Musthofa Juwiring? 
2.  How is the implementation of the fullday school program at SMII Nurul 
Musthofa Juwiring Klaten ?. 
3. What are the obstacles to the principal in an effort to increase teacher 
performance in the full day school program at SMII Nurul Musthofa 
Juwiring? 
4. How is the solution to the principal's obstacles in improving teacher  
performance in full day school programs? 
C. Research Objectives 
The objectives of this study are as follows: 
1. To conduct management analysis of the principal in improving teacher 
performance in the full day school program implementation at SMII Nurul 
Musthofa Klaten. 
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2. Analyzing the implementation of the full day school program learning at SMII 
Nurul Musthofa Klaten. 
3. Analyzing what has become the obstacle of the principal in an effort to 
improving teacher performance in the full day school program at SMII Nurul 
Musthofa Klaten. 
4. Analyzing solutions to school principals' obstacles in improving teacher 
performance in full day school programs. 
D. Research Benefits 
     The results of this study are expected to provide a contribution and benefits 
including: 
a. Theoretical benefits 
1. This research is expected to be able to contribute in improving the 
quality of education in Indonesia in general and the development of the 
management of full day school program learning. 
2. Can add knowledge as a result of direct observation and can use the 
application of disciplines obtained in addition to studying in college. 
b.  Practical benefits 
1. For education management study programs 
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Can be used as one of the information for the development of 
knowledge and skills on the management of full day school program 
learning. 
2. For schools 
The results of this study are expected to provide input and help improve 
creativity in the management of full day school learning programs that are 
much better. 
3. For Researchers 
Adding knowledge and experience regarding the management of full day 
school program learning so that it can broaden horizons and improve 
personal quality in order to be able to compete in the era of globalization. 
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CHAPTER   II 
THEORITICAL REVIEW 
 
A. Relevant Theory 
1. Principal Managerial Competence 
a. Definition of Managerial Competence 
     The term managerial has the same meaning as management skills, and 
management has many meanings depending on the person who interpret it. 
The term school management is often juxtaposed with the term school 
administration. In this connection, there are three different views; first, 
interpreting administration more broadly than management (management is 
the core of administration); second, see management broader than 
administration; and third, the view that management is identical with 
administration. 
      Management is etymologically derived from the word to manage, 
which means regulating. The term management has been interpreted by 
some parties with different perspectives. For example management, 
coaching, management, management, leadership, leadership, management, 
administration and so on. (Rusdiana, 2014: 22) The word management 
comes from the ancient French language 'management' which means the art 
of carrying out and managing (Oxford English Dictionary, 2001) Webster's 
dictionary states that management comes from the word manage (maneggio, 
Italia) in the English dictionary -Indonesia, the word manage means taking 
care, leading, reaching and governing. And also comes from the word 
17 
 
 
maneggiare (Italy) which means controlling, especially controlling the horse 
which comes from the Latin "manus" which means hand. This word gets the 
influence of French "manege" which means horse ownership. These are 
some of the meanings of management which are seen from the etymological 
aspect. 
Etymologically, in Indonesian there is no uniformity regarding the 
translation of the term "management" until now the translations have been 
many with certain reasons such as guidance and management. The same 
was stated by the experts as follows: 
a. Management according to Stoner (in Hani Handoko, 2003: 08) defines 
management as the process of planning, organizing, directing, and 
supervising the efforts of members of the organization and the use of 
various other organizational resources to achieve the desired 
organizational goals. Management is also interpreted as a social process 
that is used to establish cooperation in the participation and involvement 
of a number of people in achieving certain goals and objectives set 
effectively 
b. In the Economic Dictionary (2009: 15-17), it is explained that 
management means management, sometimes management. While in the 
Big Indonesian Dictionary, management means the effective use of 
resources to achieve goals.  
      As for terminology, management raises various concepts, including: 
management concepts according to Appley in Rusdiana (2014: 22), 
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management as the act or art of managing, conducting, directing, and 
controlling. (Management is an activity or art in managing, leading, 
achieving, governing, guiding, directing, and controlling). While Stoner 
(in Hani Handoko, 2012: 08) defines that management as a process of 
planning, organizing, directing, and monitoring the efforts of members of 
the organization and the use of various other organizational resources to 
achieve the desired organizational goals. Management is also defined as a 
social process that is used to establish cooperation in the participation and 
involvement of a number of people in achieving certain goals and 
objectives that are set effectively. Management contains elements of 
guidance, mobilization and direction of a group of people towards the 
achievement of general goals. (E Mulyasa, 2007: 1) Whereas John D. 
Millet in (Siswanto, 2011: 4) limits management as a process of directing 
and facilitating the work of people organized in groups to achieve a 
desired goal (the process of directing and providing work facilities to 
people who are organized in formal groups to achieve goals). From this 
understanding, management's emphasis point according to Millet is: (1) 
the direction process, (2) division of labor. 
b. Management Principles 
     Management principles must be considered in this study. According 
to Muninjaya in Rusdiana and Ghazin (2014: 80) explained that there are 
three main principles of management, namely efficient, effective and 
rational in making decisions. Effectiveness and efficiency are indicators of 
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productivity. Effectiveness refers to the achievement of targets in the 
quantity and quality of a program target. The greater the percentage of the 
target of a program achieved, the higher the level of effectiveness. 
  Experience in the field explains that effectiveness is related to 
quality, while efficiency is related to the amount of input to produce output 
and the level of waste. Effectiveness is a reflection of the ability to 
influence the occurrence of a product. According to Peter Drucker in 
Rusdiana and Ghazin (2014: 81) efficiency is doing work right (doing 
thing right), while effectiveness is doing the right work (doing the right 
thing). Efficiency is a measure of the relationship between the results 
achieved with the effort that has been issued. 
c. Management Function 
    Management has several functions, namely, the management 
function can be interpreted as a characteristic task that must be carried out 
by the manager in a company or leader in an educational institution to 
achieve the goal, or it can be said that the management function is a 
function that must be carried out in the field of management. (Wukir, 
2013: 23-24). 
Management experts have various concepts regarding management 
functions ( Wukir, 2013 : 23-24 ) , including: 
a) There are four management functions, namely (1) Planning , (2) 
Organizing , (3) Actuating (implementing), (4) Controlling 
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b) Hanry Fayol said there are five management functions, namely: (1) 
Planning , (2) Organizing , (3) Commanding , (4) Coordinating , (5) 
Controlling. 
c) Harold Koontz and Cyril O'Donnel proposed five management 
functions, namely: (1) Planning , (2) Organizing , (3) Staffing 
(determining staff), (4) Directing , ( 5) Controlling 
d) L. Gullick proposed seven management functions, namely: (1) 
Planning , (2) Organizing , (3) Staffing (determining staff), (4) 
Directing , (5) Coordinating , (6) Reporting , (7) Budgeting 
These concepts further emphasize the boundaries of the problem, the 
author uses the management theory put forward by George Robert Terry. 
GR Terry's theory of management functions includes four things, namely 
planning, organizing, actuating and controlling. Because these four 
functions are often used in educational institutions. 
a. Planning 
Management has a function as planning. Planning is the process of 
formulating in advance everything that the organization does in the future. 
Planning is an activity to set goals to be achieved along with the way. 
(Rusdiana and Ghazin, 2014: 135). According to GR Terry in Majid 
(2005: 16) states that planning is to determine the work that must be 
carried out by the group to achieve the goals set. 
Whereas according to T Hani Handoko in Rusdiana and Ghazin 
(2014: 136) suggests that planning is the selection or determination of 
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goals and determination of strategies, policies, projects, programs, 
procedures, methods, systems, budgets, and standards needed to achieve 
goals. others mentioned that planning is an integrative activity that seeks 
to maximize the overall effectiveness of an organization as a system, in 
accordance with the objectives to be achieved. (Siswanto, 2016: 70). 
From the opinions of experts about the definition of planning in 
management above it can be stated that planning is what will be done in 
the form of a process of formulating, setting a goal, strategy, program, 
method, system, budget and standards needed to achieve goals. 
In detail, the plan provides answers to what (what) questions to do, 
who does, when to do, where, why and how to do it. Good planning can be 
achieved taking into account the conditions in the future where the plans 
and activities decided will be carried out, and the current period at the time 
the plan is made. (T. Hani Handoko, 2016: 77-78). 
In planning there is a process that must be carried out. In the 
planning process according to Louis A. Allen in Manullang (2005: 40) 
covers various processes, namely 1) forecasting, 2) establishing intentions 
and objectives, 3) programming, 4) scheduling / arranging time 
arrangements ( scheduling), 5) preparing budget (budgeting), 6) 
developing procedures , 7) establishing and interpreting policies 
(establishing and interpreting policy). Meanwhile, according to T. Hani 
Handoko (2016: 79) planning activities basically through four years, 
namely: 1) setting goals or set of objectives, 2) formulating the current 
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situation / position, 3) identifying all the facilities and obstacles, 4) and 
developing plans or a series of activities to achieve the goals. Such was the 
opinion of Louis A. Allen and T. Hani Handoko regarding the process of 
activities in planning. 
Need to pay attention to important steps in the planning work, 
namely: 1) Explain the problem, 2) attempt to obtain reliable information 
about planned activities, 3) analysis and classification of information, 4) 
determine the basis of planning and limitations, 5) determine the plan for 
change, 6) choose the proposed plan, 7) make a chronological order 
regarding the proposed plan, 8) control the progress of the proposed plan. 
(Siswanto (2016: 46-47). 
There are several planning classifications according to Stoner and 
Wankel in Siswanto (2016: 48-50) classifying plans into two main types, 
namely strategic plans and operational plans. Strategic planning is a 
formal long-term planning process to determine and achieve 
organizational goals. While the operational plan provides a description of 
how the strategic plan is implemented, which includes a one-time plan and 
a fixed plan. One-time plan consisting of; program, project and budget. 
While the fixed plan consists of; policies, standard procedures and 
regulations. 
lanning also has many benefits. According to T. Hani Handoko 
(2016: 81) the benefits of planning include: 1) helping management to 
adjust to changes in the environment; 2) assist in crystallization of 
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conformity to major problems; 3) allows managers to understand the 
overall picture of the operation more clearly; 4) help the placement of 
responsibilities more precisely; 5) provide a way of giving orders to 
operate; 6) facilitate coordination between various parts of the 
organization; 7) make goals more specific, detailed and easier to 
understand; 8) minimize uncertain work; 9) save time, effort and funds. 
b. Organizing 
The next stage after planning is organizing. Organizing is the 
second function in management. Organizing is defined as the process of 
organizing organizational structure in accordance with its objectives, 
sources and environment. (T. Hani Handoko, 2016: 167) Organizing is the 
process of employing two or more people to work together in a structured 
way to achieve specific goals or targets. Thus the results of the 
organization is the organizational structure. Nanang Fatah (2004: 71) 
explains that organizing is a process of division of labor into types of tasks 
that are smaller and specific, freeing those tasks to people who are in 
accordance with their abilities, allocating resources, and coordinating them 
in order to achieve effectiveness organization goals. 
According to Nanang Fatah (2004: 72) in organizing activities 
contain the following aspects: (1) Determination of the resources and 
activities needed to achieve organizational goals. (2) Planning and 
developing an organization or group that can bring the group towards the 
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goal. (3) Assignment of certain responsibilities. (4) delegation of authority 
needed to individuals to carry out their duties. 
According to Wilson Bangun (2008: 86), there are four steps that 
managers can take in terms of organizing, namely: a) Division of work; 
All jobs are initialized to a level and ability to share work among job 
holders. b) Departmentalization, which is an activity to compile 
organizational units that will be assigned certain fields of work or 
functions. The goal is that the work runs smoothly and efficiently through 
grouping by type and relationship, c) span of control, management range 
or range of control is the ability of managers to coordinate effectively 
which largely depends on the number of subordinates reporting to them; ) 
Coordination, organizations are formed due to coordination between 
divisions or reciprocal relationships, giving and receiving each other, and 
working together to give birth and realize the goals, objectives and goals 
of the organization. 
Coordination according to Hasibuan in (Rusdiana, 2014: 170) is 
the activity of directing, integrating, and coordinating elements of 
management and the work of subordinates in achieving organizational 
goals. While Hani Handoko (2016: 193) suggests that coordination is a 
process of integrating goals and activities in a separate unit (department or 
functional field unit) in an organization to reach the goal efficiently. 
According to Ernest Dale in Hani Handoko (2016: 168-169) states 
that the organizing process can be demonstrated by three steps of 
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procedure: a) detailing all work that must be carried out to achieve 
organizational goals; b) the division of the total workload into activities 
that can logically be carried out by one person; c) procurement and 
development of a mechanism to coordinate the work of members of the 
organization into an integrated and harmonious unity. 
The successful implementation of the organizing process will make 
the organization achieve its goals. This can be seen in the organizational 
structure that includes important aspects of organization and organization, 
namely: 1) division of labor, 2) departmentalization (department), 3) 
formal organizational chart, 4) chain of command and unity of orders, 5) 
levels management hierarchy, 6) communication channels, 7) use of 
committees, 8) inevitable range of management and informal groups. 
(Handoko, 2016: 169). 
c. Actuating 
The management function after organizing is mobilization. 
Activation (actuating) is an action to make all group members try to 
achieve goals in accordance with managerial planning and organizational 
efforts. (Rusdiana and Ghazin, 2014: 190) According to Westriningsih in 
(Rusdiana and Ghazin, 2014: 190), actuating means move people to work 
by themselves or consciously together to achieve the desired goals 
effectively. Then Arifin Abdurrahman (1999: 40) suggests that 
mobilization is a management activity to make other people like and can 
work. 
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From some of these definitions can be formulated that actuating is 
an activity of management, business, methods, techniques, and methods to 
encourage other people / members to be willing and willing to work as 
well as possible in order to achieve organizational goals efficiently, 
effectively and economically. 
In the mobilization stage there are several characteristics that need 
attention. Characteristics of mobilization in an organization are: a) efforts 
made based on knowledge of good leadership, b) referring to the plans that 
have been made, c) The ability to lead all members of the organization, d) 
All organizational activities are well organized, e) and giving good 
guidance, motivation and direction. 
d. Controlling 
Supervision in an organization has an important role in achieving 
organizational goals. Without supervision, the possibility of continuous 
irregularities and errors is increasing so that it is difficult to overcome. 
According to Sondang P Siagian (2000: 257), supervision is all activities 
carried out by the manager in an effort to ensure that the actual results are 
in accordance with the planned results. Where as according to the classical 
understanding that supervision is a process that is compelling so that the 
implementation activities can be adjusted to the plan that has been set. So 
the supervision includes checking whether all goes according to the plan 
made, the instructions issued, and the principles established. 
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Some principles of supervision include supervision according to 
Massie in (Rusdiana, 2014: 210) covering: (1) focused on the key target 
strategies that determine success, (2) be feedback as revision material in 
achieving goals, (3) flexible and responsive to change - changes in 
conditions and environment, (4) suitable with educational organizations, 
(5) is self-control, (6) is direct in nature, namely the implementation of 
control in the place of workers, (7) paying attention to human nature in 
controlling education personnel. 
In addition to the principles of supervision there are also stages in 
the supervision process. According to Hani Handoko (2016: 360) the 
supervision process usually consists of at least five stages (steps), namely: 
1. Determination of implementation standards (planning). 
This means as a unit of measurement that can be used as a 
benchmark for evaluating results. The objectives, targets, quota and 
implementation targets can be used as standards. 
2. Determination of measurement of implementation of activities. 
In carrying out the research process, several important questions in 
this chapter can be used, such as: how many times how often should the 
implementation be measured every hour, daily, weekly, monthly? In 
what form (what form) the measurement will be carried out. What is 
written, what is visual through the telephone? Who (who) will be 
involved? Manager, what staff is management? 
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1) Measurement of the implementation of real activities. There are 
several ways to measure the implementation, namely observations, 
reports, automatic methods, and inspections. 
2) Comparison of the implementation of activities with standards and 
analyzing deviations. 
3) Take corrective action if necessary. Corrective actions can be taken 
in various forms. Standards may be changed, implementation 
corrected, or both are done together. 
   In addition there are things that can help in this supervision process, 
namely in the form of supervision aids so that the implementation of 
supervision becomes more effective. There are two most well-known 
techniques: Management with the exception of MBE (Management By 
Exception) by setting standards, measuring the implementation of 
activities, whether there are irregularities, whether deviations are 
exceptions, analyzing and evaluating irregularities and taking corrective 
actions. management / MIS (management information system). That is a 
formal method of procurement and provision for management, the 
information needed accurately and on time to assist the decision making 
process and allow the planning, supervision and operational functions of 
the organization to be carried out effectively. 
D. Management Style 
According to Purcell in (Chris Rowley and Keith Jackson, 2012: 
262) Management styles can be defined as a set of different guiding 
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principles that determine the parameters to and directions for management 
actions in the way workers are treated, and events that specifically 
handled. Purcell and Sisson Identify five main ideal styles of labor 
management, namely: 1) Traditionalists; hostile to trade unions and 
exploiting workers. 2) Sophisticated paternalists; hostile to trade unions 
and have a paternalistic attitude towards workers. 3) Sophisticated 
constitutionalists; Extensive trade union / management involvement is 
drawn up in an extensive collective agreement that underlines the rights 
and bonds of the parties involved. 4) sophisticated modern consultative; 
extensive partnerships with trade unions / management in joint problem 
solving and integrated bargaining with less emphasis on making legal 
agreements. 5) Modern Standards; trade unions are recognized but 
industrial relations are essentially a reactive firefighting approach to 
resolve disputes when problems arise. 
According to Purcell, there are basically two dimensions of 
management style, namely individualism and collectivism. Individualism 
refers to the degree to which the company will give confidence to the 
feelings and sentiments of each worker and strive to develop and 
encourage the role capacity in the work of each worker. In the dimension 
of individualism at one extreme, employers can try to develop workers as 
a resource, while in the other extreme workers can be treated merely as a 
cost in a business that must be minimized. 
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While collectivism refers to the ways of employers to deal with 
collective institutions or representation in jobs such as labor unions. At 
one end of the collectivism dimension, employers can be trade unions. At 
the other end of management can have a cooperative approach to 
unionism. (Chris Rowley and Keith Jackson, 2012: 263-264) 
b. Principal Managerial Competence 
1) Definition of Principal Managerial Competence 
   Management can mean various types depending on who is 
talking about it. The term management itself comes from "managing" 
the equivalent in Indonesian is managing. The general understanding 
of management is the process of achieving results by utilizing the 
resources available productively (Depdiknas, 2007: 126). 
  In the managerial context of the school, a school principal is 
required to be able to carry out the following competencies: (1) 
preparing school / madrasah planning for various levels. planning (2) 
developing school / madrasah organizations according to needs (3) 
leading schools / madrasas in order to optimally utilize school / 
madrasah resources, (4) managing changes and developing schools / 
madrasas towards effective learning organizations (5) creating culture 
and conducive and innovative school / madrasah climate for students' 
learning (6) managing teachers and staff in order to optimally utilize 
human resources (7) managing school / madrasah facilities and 
infrastructure in order to optimally utilize (8) managing school / 
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madrasah relationships and the community in the context of seeking 
support, ideas, learning resources, and school financing (9) manages 
students in the framework of new student admissions and placement 
and capacity development of students. 10) managing curriculum 
development and learning activities according to the direction and 
objectives of national education (11) managing school / madrasah 
finances in accordance with the principles of accountable, transparent 
and efficient management (12) managing the administration of schools 
/ madrasas in supporting the achievement of school / madrasah goals ( 
13) managing school / madrasah special service units in supporting 
learning activities and activities of students in schools / madrasahs (14) 
managing school / madrasah information systems in supporting 
program development and decision making (15) utilizing information 
technology progress for improving school learning and management / 
madrasah (16) monitors, evaluates, and reports on the implementation 
of school / madrasah activity programs with appropriate procedures, 
and plans for follow-up. 
  Education management is interpreted as an activity of integrating 
educational resources so that they are centralized in achieving 
predetermined educational goals (Made Pidarta 2008: 4). What is 
meant by educational resources here are labor, funds, facilities and 
infrastructure including information. Thus, the ability of a manager to 
carry out managerial tasks is to integrate these resources. In this 
32 
 
 
definition, of course includes the process of planning, organizing, 
mobilizing, and controlling as a management function (Sudibyo: 
2008). How resources are planned, organized, directed and controlled 
in an effort to achieve organizational goals is a question that must be 
answered in managerial tasks. 
  In terms of organizational development it is also said that 
principals must master the theory and all national education policies in 
developing school organizations, the principle of efficiency and 
effectiveness of development must be prioritized. AB Susanto (2008: 
86) states that successful managerial reveals the following: (1) 
Management must be able to criticize oneself, be able to recognize, 
accept, and learn from past mistakes, (2) Encourage open and 
constructive confrontation and be seen as a problem-solving method 
(3) Decisions with consensus, joint decisions made must be fully 
supported. Position in the organization does not guarantee the quality 
of ideas (4) management is open and valid in accordance with ethics 
by saying the truth and giving equal treatment for each its employees 
(5) believe in the principle of hard work, where high productivity is 
something to be proud of, has a long-term commitment, if a problem 
occurs with a resignation career is better than dismissal. 
   Based on the description above, in this study what is meant by 
managerial competence is the ability of the principal to organize and 
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develop my school resources to create an effective, efficient learning 
environment. resigning is better than dismissal. 
  A principal is very important to have knowledge about the 
principal (Sudarwin Danim, 2009: 24) because the implementation of 
the principal duties and functions of the principal does not rely enough 
on practical actions and fragmentation, but rather based on knowledge 
of management and intelligent leadership. The nature of knowledge is 
all that the principal knows about certain object conditions. Knowledge 
itself is a treasure of mental wealth that directly or indirectly enriches 
the life of the principal to create an effective and efficient learning 
environment. 
   Referring to Rich's (1981) thought, there are five domains of 
knowledge that must be possessed by the principal, namely practical, 
intellectual knowledge, formal talk, spiritual knowledge and unknown 
knowledge. Mastery of knowledge is very essential in the 
implementation of management in schools. Hunter's research 
concluded that knowledge of work has a high correlation to work 
performance and work ability has a high correlation to work 
performance. 
   The importance of school management according to Sudarwin 
Danim and Suparno (2009: 12) due to the implementation of school 
management, both conventional and school-based approaches, will 
work well if it is supported by the leadership of the principal who is 
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functionally able to play the role, authority, and responsibility. He is 
required to be able to synergize all components and potential of 
schools and the surrounding environment in order to create 
cooperation to advance school. The term school principal means all the 
details related to the principal's duties. The behavior of the principal is 
reflected in the crystallization of interactions between organic 
management functions (planning, organizing, implementing, 
evaluating) with substantive functions, namely academic, workforce, 
finance, facilities, public relations, special services, and so on. The 
organic function of management is the gear in carrying out the 
substance function. Synergistic interactions both give birth to ideal 
school behavior, namely being able to bring school organizations to 
achieve goals effectively and efficiently. 
2. Definition of Teacher Performance  
a. Teacher Performance 
According to Mangkunegara (2001: 67) performance is the result 
of work in quality and quantity achieved by a person in carrying out 
their duties in accordance with the responsibilities given to him. The 
high and low performance of workers is closely related to the awarding 
system applied by the institution / organization where they work. in 
accordance with the word of Allah SWT in Q.S Al-Zalzalah verses 7 
and 8 about performing a performance according to his actions. 
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Meaning: “ Whoever works on good weighing dzarrah, surely He 
will see (reply). and Whoever does evil as much as dzarrahpun, surely 
He will see (reply) too.” 
Closely related to the performance of teachers in carrying out their daily 
tasks so that in carrying out their duties teachers need to have three basic 
abilities so that their performance is achieved as follows: 
1. Personal abilities include things that are physical such as looks, 
voice, eyes or views, health, clothing, hearing, and things that are 
psychic like humor, friendly, intellectual, patient, polite, diligent, 
creative, confident, optimistic, critical, objective and rational. 
2. Social skills include openness, discipline, dedication, 
responsibility, helping, being constructive, orderly, fair, forgiving, 
honest, democratic, and love of students 
3. Professional abilities as formulated by the P3G which includes 10 
professional skills of teachers, namely: mastering the field of study 
in the school curriculum and mastering deepening material / 
application of study fields, managing teaching and learning 
programs, managing classes, using media and resources, mastering 
educational foundations, managing interactions teaching and 
learning, assessing student achievement for the sake of education, 
recognizing counseling functions and programs, knowing and 
organizing school administration, understanding principles and 
interpreting the results of educational research for teaching needs. 
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Teacher performance is the teacher's perception of teacher's work 
performance related to work quality, responsibility, honesty, cooperation 
and initiative. Compensation given to teachers is very influential on the 
level of job satisfaction, work motivation, and work results. If the 
compensation given by taking into account the normal standard of living 
and can meet the needs of the teacher, it will automatically affect his work 
spirit, which in turn will improve the quality of every work done. This is 
because the teacher's work objectives are influenced by whether or not the 
minimum needs of the life of the teacher and his family are met. Thus the 
impact is increasing the teacher's full attention to his profession and work. 
If the compensation given is greater, the job satisfaction will be better. 
Herein lies the importance in this research that is work compensation. 
teacher performance is determined by many factors. These factors 
individually or simultaneously contribute to the achievement of maximum 
teacher performance. 
From the literature on teacher performance in general, teacher 
performance is determined by internal factors, namely factors related to 
the teacher's own state of affairs and external factors, namely factors that 
relate to circumstances that are outside the teacher's self. Of the many 
internal factors related to the teacher's self, there are two dominant factors 
which according to the authors determine the quality of teacher 
performance, namely work compensation and work discipline. 
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Performance has meaning as work display; work method; form of 
work. Performance is the result of multiplication between motivation, 
ability and task. With high motivation, adequate ability and proper task 
arrangement will have implications for the realization of high 
performance, and vice versa. The teacher is a professional profession 
where he is required to try his best to carry out his profession as best as 
possible. As a professional, the task of the teacher as an educator, teacher 
and trainer should be able to impact on their students. In this case the 
teacher should be able to continuously improve its performance which is 
the capital for the success of education. 
In realizing optimal employee performance, a leader must know 
the motivation and ability of its employees to do the work. Furthermore, 
leaders manage organizational tasks in accordance with the motivation and 
ability of each employee. It is important to note, high motivation that is 
supported by the ability and accuracy in carrying out the task, does not 
guarantee the achievement of high performance without coupled with the 
creation of a conducive work environment. 
A person's performance can be improved if there is a match 
between work and expertise, as well as the placement of teachers in the 
field of work. Placing teachers according to their expertise must be done 
absolutely. If the teacher is given an assignment not in accordance with his 
expertise, it will result in a decrease in the way work and the results of 
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their work, will also cause a sense of dissatisfaction with themselves. 
Disappointment will hamper the development of teacher's work morale. 
Factors that influence the performance of the Teacher include: 
1. Personal / individual factors, including elements of knowledge, skills, 
abilities, self-confidence, motivation, and commitment that each 
teacher has 
2. The leadership factor includes the quality aspects of the manager and 
team leader in giving encouragement, encouragement, direction and 
work support to the teacher 
3. Team factors include the quality of support and enthusiasm given by 
colleagues in one team, trust in fellow team members, cohesiveness 
and closeness of team members d. System factors, including work 
systems, work facilities provided by school leaders, organizational 
processes (schools) and work culture in organizations (schools). 
 Efforts that can be implemented to improve teacher performance 
include: 1) accepting a new presence well; 2) giving new teaching 
assignments in accordance with the fields and competencies that are 
mastered by new teachers; 3) form and implement teacher working groups 
in the field of teacher study and deliberation in similar studies (MGMP) as 
a forum for teachers to discuss planning problems and solving problems 
that occur in the classroom; 4) conduct administrative and academic 
supervision of new teachers as improvement materials and determine 
policies; 5) showing coaching both administrative, academic, and new 
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teacher careers; 6) giving new teachers the opportunity to attend training 
both at schools, districts, provinces and at the national level; 7) giving 
rewards to outstanding teachers and giving punishment to lazy and 
problematic teachers; 8) giving additional assignments to new teachers; 9) 
forming family ties in each school with meetings held at the house of 
members of the family ties. 
Assessing teacher performance in school is not a simple matter. Need a 
good communication within the school itself to make a good assessment 
standard. Good teacher performance appraisal standards don't just appear. 
Agreements must be sought from those who will assess (the principal) and 
the teacher to be assessed. Thus, mutual understanding is achieved that the 
process of assessing teacher performance is not at all to find fault but 
solely to improve performance so that the school can run better in practice. 
And how can the school help teachers to be better in learning in class. 
b. Efforts to Improve Teacher Performance 
The teacher is one component of education that plays an important 
role in the success of education, the teacher is expected to be able to play 
the role of an ideal teacher. The community expects that the 'teacher' is a 
figure who can be 'digugu' and 'imitated'. The teacher is also one of the 
figures that must be upheld, namely: „teacher, queen, karo wongatua‟ 
(Tilaar, 2004: 11). The government often makes various efforts to improve 
the quality of teachers, including through training, seminars, and 
workshops, even through formal education, by sending teachers to a higher 
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level. Even though the implementation is still far from expectations. Many 
factors influence teacher performance, but the problems in this paper focus 
on the leadership role of principals, compensation, teacher discipline, and 
the development of Teacher Resources (HR). 
c. Role of Principal 
    The principal as the top leader Level management in schools plays an 
important role in holding the key to success. To realize these 
expectations the principal must be competent. In general, they must have 
knowledge, skills, attitudes, performance and work ethics in accordance 
with their duties and responsibilities as principals, which are explained 
by professionalism competencies, educational and management insight 
competencies, personal competencies and social competencies (Dharma, 
2006: 60). The school principal must also have a leadership spirit in 
accordance with the concept of Ki Hajar Dewantara (Moeljono, 2005: 
54), namely, "Do you want to be happy, start developing it, tut wuri 
handayani." But that is not the case. In daily education practice there are 
still many principals who make mistakes in fulfilling their duties and 
functions (Mulyasa, 2005: 19). 
The task of the principal as manager is to carry out management 
functions in the form of planning, organizing, implementing and 
evaluating teacher performance. To compile a teacher performance plan, 
the principal involves all elements of school personnel. With the 
implementation of human resource management by the principal or in 
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terms of management, managers have been responded by educators. They 
with a sense of responsibility and professionalism as educators have 
carried out responsibilities or shared tasks (job discription). If in 
implementing the teacher's performance, it is difficult to be advised to 
look for literature related to HRM and overcome the difficulties 
themselves, before asking for help from the principal. 
The school principal is one component that affects education in 
improving teacher performance. The principal is responsible for carrying 
out educational activities, school administration, coaching other education 
personnel, and utilizing and maintaining facilities and infrastructure. This 
has become more important in line with the increasingly complex task 
demands of principals, who want more effective and efficient performance 
support. 
d. Giving Compensation 
Various aspects of the field of work both in government and 
private institutions can provide satisfaction for employees if there is a 
compensation program. With compensation provided in accordance with 
their rights, it will greatly affect a person's performance. For this reason, 
compensation programs should be established based on fair and reasonable 
principles, in accordance with labor laws, or in accordance with the 
regulations of their respective institutions. With the compensation being 
large enough, employee discipline is getting better. They will realize and 
obey the rules that apply. 
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       According to Steers & Porter (1991) that the high and low 
performance of workers is closely related to the compensation system 
applied by the institution / organization where they work. Proper provision 
of compensation has an effect on improving one's performance. The 
inaccuracy of compensation is caused by; (1) giving less attractive types of 
compasations (2) giving inappropriate awards does not make the workers 
feel interested in getting them. As a result the workers have no desire to 
improve their performance to get the compensation. 
In addition, according to Soekidjo Notoadmodjo there are several 
advantages to providing supplementary compensation, namely: (1) 
increasing employee morale and loyalty or loyalty to the organization or 
company, (2) reducing the number of absences of employees and the 
existence of work rotation, (3) reducing the influence employee 
organization towards organizational activities; and (4) minimizing 
overtime work costs which means streamlining employee performance 
(Tohardi, 2002: 418). There are two important principles in the program of 
providing compensation (remuneration) so that the remuneration that will 
be given stimulates employee passion and job satisfaction, namely: (1) fair 
principles, (2) the principle is reasonable and reasonable. 
Work compensation is the teacher's perception of various forms of 
wages or rewards obtained from work that are described through two 
components, namely: direct compensation which includes salary, 
functional allowances, holiday allowances, dedication bonuses, 
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achievement bonuses, food transportation money, grief and fees funeral . 
Indirect compensation includes assistance with outpatient and inpatient 
medical expenses, pension funds, housing, scholarships, awards, job 
formation and recreation. 
e. Teacher's Discipline 
Discipline is a person's awareness and willingness to obey all 
company rules and prevailing social norms. The meaning of awareness is 
the attitude of someone who voluntarily obeys all regulations and is aware 
of their duties and responsibilities. While the meaning of willingness is an 
attitude, behavior, and actions of a person in accordance with company 
regulations both written and not (Hasibuan, 2007: 212). According to 
Davis work discipline can be interpreted as the implementation of 
management to strengthen organizational guidelines (Mangkunegara, 
2000: 129). 
Discipline is essentially the ability to control oneself in the form of 
not doing something that is not appropriate and contrary to something that 
has been established and doing something that supports and protects 
something that has been established. In everyday life it is known as self-
discipline, learning discipline and work discipline. Work discipline is a 
person's ability to regularly, diligently continuously and work in 
accordance with the rules that apply by not violating the rules that have 
been set. 
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Basically, many indicators that influence the level of discipline of 
employees of an organization include: (1) goals and abilities, (2) role 
models, (3) remuneration (salary and welfare), (4) justice, (5) referee 
(supervision attached), (6) punishment, (7) assertiveness, and (8) 
humanitarian relations (Hasibuan, 1997: 213). Discipline is also an 
important human resource management function and is the key to the 
realization of goals, because without discipline it is difficult to achieve 
maximum goals (Sedarmayanti, 221: 10). 
Through discipline also arises the desire and awareness to obey 
organizational rules and social norms. However, it remains necessary to 
monitor the implementation of the discipline. Work discipline is the 
teacher's perception of the teacher's personal attitude in terms of order and 
self-regulation which is owned by the teacher in working in school without 
any violations that harm him, others, or his environment. Based on the 
description above, the work discipline that needs to be considered is: 
1. Discipline on official duties which include: obeying work rules, 
preparing teaching completeness, and carrying out basic tasks. 
2. Discipline over time which includes: keeping time on duty, taking 
advantage of time well, and completing assignments on time. 
3. Discipline towards the work atmosphere which includes: utilizing 
the school environment, establishing good relationships, and 
maintaining a balance between rights and obligations. 
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4. Discipline in serving the community which includes: serving 
students, serving parents, and serving the surrounding community; 
Discipline of attitudes and behavior that includes, paying attention to 
attitude, paying attention to behavior, and paying attention to self-esteem. 
3. Fullday School Program 
a. The Meaning of Fullday School 
According to etymology, the word full day school comes from English. 
Consists of full words full meaning, and day means day. Then full day 
means a full day. Full day also means a busy day. While school means 
school (John M. Echols, 2008: 260) So, the meaning of full day school 
when viewed in terms of its etymology means school or learning activities 
carried out a full day. 
Whereas according to the terminology or broad meaning, Full day 
school means the education system that implements full-day learning or 
teaching and learning activities by integrating an intensive teaching system 
that is by adding hours to deepening the subject matter as well as self-
development and creativity (Al-Irsyad: 2012 : 7), the implementation of 
learning carried out in school from morning to evening, routinely in 
accordance with the program at each level of education. In a full day 
school, free institutions arrange their own subject schedules while still 
referring to national standards as time allocation as a minimum standard 
and according to the weight of subjects, coupled with the deepening 
models. So the most important thing in full day school is setting the 
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schedule of subjects. This program is found mostly in private elementary / 
MI elementary schools up to superior junior high schools. Usually, the 
school is expensive and the FDS part of the favorite program "sold" by the 
school. 
Full Day Sshool indeed promises many things, including: more student 
learning opportunities, teachers are free to add material beyond the usual 
curriculum load and even set the time to be more conducive, especially 
parents whose mothers are busy working in the office and only able to go 
home before sunset they are calmer because their children are in school all 
day and are under the supervision of the teacher. In full day school the 
length of study time is not feared to make a burden because some of the 
time is used for informal times. Cryan and Others in their research found 
that the existence of full day school has a positive effect that children will 
learn more than play, because more time is involved in classes that lead to 
high productivity, also more likely to be close to teachers, and students as 
well show a more positive attitude, avoiding irregularities due to being in 
class all day and under teacher supervision. (Bobbie Department, 2007: 7) 
part of the favorite program "sold" by the school. 
Judging from the curriculum, the full day school education system has 
relevance to integrated education. This integrated education is widely 
applied in public education institutions labeled as Islam. In the context of 
Islamic education, integrated education means integrating general 
knowledge with religious knowledge in a balanced and integrated manner 
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(Imron Rossidy, 2009: 71). This integrated education model is an 
alternative to eliminate the form of education dichotomy into general 
education and religious education. ) part of the favorite program that is 
"sold" by the school. 
The learning model of integrated religious education (teaching about 
religion) that is widely applied is what was put forward by Brenda 
Watson, namely the Essentialist religious education model. This model 
seeks to form a unified personality, including mind, heart and soul, and 
supports efforts to integrate curriculum or religious subjects with general 
subjects by making religious subjects the basis for other subjects in the 
curriculum, and integrating something students learn with their experience 
through self reflection by students. 
This model is widely used in full day schooll education systems in 
educational institutions that use Islamic identity. In schools labeled as 
Islam, FDS is equipped with spiritual content such as: a package to recite 
the Koran, an Arabic or English course, and so on. 
In full it can be seen that the implementation of a full day school and 
integrated education system leads to several objectives, including: 
1) To provide enrichment and deepening of the subject matter that has 
been determined by the National Education Department according to the 
level of education 
2) Providing enrichment of experience through good living habits to be 
applied in daily life 
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3) Carry out mental, mental and moral coaching of students in addition to 
sharpening the brain so that there is a balance between physical and 
spiritual needs to form a complete personality. 
4) Spiritual training of students through the addition of religious materials 
and religious activities as a basis for behaving and behaving. 
  Full day school originally appeared in the early 1980s in the United 
States. At that time full day school was held for the Kanak-right school 
level and then expanded to a higher level from elementary to high school. 
     Parents' interest in including their children in full day school is 
motivated by a number of things, namely because more and more mothers 
are working outside the home and many have children under 6 years old, 
an increasing number of preschoolers are being accommodated in school 
public schools, the increasing influence of television and the mobility of 
parents, and the progress and modernity that have begun to develop in all 
aspects of life. By putting their children in school, they hope to improve 
the academic value of their children in preparation for continuing to the 
next level successfully, as well as the problems mentioned above can be 
overcome. And in the results of this study it is stated that children who 
study at Fullday school are proven to perform better in following each 
subject and show significant benefits. 
The emergence of a full day school education system in Indonesia 
began with the mushrooming of the term excellent school around the 
1990s, many of which were pioneered by private schools including Islamic 
49 
 
 
labeled schools. In an ideal sense, superior schools are schools that focus 
on the quality of the learning process, not on the quality of student input. 
The quality of the learning process depends on the learning system. But 
the fact is that excellent schools are usually characterized by expensive 
fees, complete and luxurious facilities, elites, other than others, and 
"professional" teaching staff, although this situation does not actually 
guarantee the quality of education produced. This flagship, which was 
later developed by managers in schools, became a more diverse form and 
became a trade mark, including fullday school and integrated school. 
Regarding the need for an integrated education model, delivered by 
President Soekarno in his notes, "Under the Flag of the Revolution", that 
pesantren as Islamic education institutions, should also teach general 
knowledge. In fact, according to him, Islamic science is not only 
knowledge of the Qur'an and hadith alone, Islamic science is the 
knowledge of the Qur'an and hadith plus general knowledge (Karel A. 
Steenbrink,1974:277) 
      Soekarno's dream above, can then be seen in Pondok Modern 
Darussalam Gontor. The curriculum applied by Imam Zarkasyi at Pondok 
Modern Gontor is 100% general and 100% religious. Besides the 
interpretation, hadith, fiqh, ushul fiqh lessons taught in traditional 
pesantren, Imam Zarkasyi added to the curriculum of the educational 
institution he fostered, general knowledge, such as natural sciences, life 
sciences, exact science (counting, al-jabar and geometry ), history, state 
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administration, earth science, education, psychology and so on. (Abudin 
Nata,  
f. Characteristics of Fullday School 
Full Day School (FDS) applies a basic concept of "Integrated-
Activity" and "Integrated-Curriculum". This is what distinguishes schools 
in general. In FDS all programs and activities of students in schools, both 
learning, playing, worship are packaged in an education system. The point 
of emphasis on FDS is that students always achieve learning in a quality 
learning process that is expected to have positive changes from each 
individual student as a result of the process and activities in learning. 
The learning achievement in question lies in three domains, 
namely: 
1. Cognitive achievement 
The cognitive achievements such as students' ability to 
remember, understand, apply, observe, analyze, make analysis and 
others. Concretely, students can mention and describe lessons last 
week, meaning that students can already be considered to have 
cognitive achievements. 
2. Affective achievement 
Students can be considered to have an affective 
achievement, if they can act to respect, and can accept and reject a 
statement and the problems they are facing 
3. Psychomotor achievement 
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Which includes psychomotoric achievements, namely 
verbal and nonverbal experimental skills, acting skills and motion. 
For example a student receives a lesson about courtesy courtesy to 
others, especially to his parents, then the child is considered 
capable of applying it in his life. (Muhibbin Shah, 2004: 154) 
 
Before we discuss the FDS learning system, of course we need to 
know about the meaning of the learning system itself. The system is a set 
of elements that are interconnected with each other. The learning system is 
a system because it is a combination of various elements related to each 
other. The goal is for students to learn and succeed, namely to increase 
knowledge and skills and to have the right attitude. From this learning 
system will produce a number of students and graduates who have 
improved their knowledge and skills and changed their attitudes for the 
better. (Yudihati Miarso, 1986: 33) 
   The core process of the FDS learning system includes: 
1) The learning process that takes place actively, creatively, 
transformatively and intensively. The schooling system and the fullday 
school pattern indicate an active learning process in the sense of 
optimizing the entire potential to achieve optimal learning goals both in 
the utilization of facilities and infrastructure in the institution and 
realizing a conducive learning process for the development of a balanced  
Studentpotential. 
2) The learning process that is carried out during a full day of activity 
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does not force students to study, which is too saturating. However, what 
is focused is the relaxed relaxation system that is free from a boring 
schedule. (Noer Hasan, 2009: 110) 
1. Integrated education learning system 
Integrated curriculum is a product of integrating learning material and 
various kinds of lessons. Integration is created by focusing lessons on 
certain problems that require a solution with material or materialfrom 
various disciplines. 
According to Soetopo and Soemanto, as quoted by Abullah Idi, the 
integrated curriculum is grouped into various types, namely: 
1. The Child Centered Curriculum (child-centered curriculum) 
2. The Social Function Curriculum (Social Function Curriculum) 
3. The Experience Curriculum (Experience Curriculum) 
4. Development Activity Curriculum (Activity Development 
Curriculum) 
5. Core Curriculum 
In principle, an integrated Islamic school is a change of failure by 
public schools and Islamic education institutions, to integrate general 
and religious knowledge. So, in practice, integrated Islamic schools 
conduct curriculum development by integrating general education 
curricula in the Ministry of National Education (MONE), such as 
mathematics, Indonesian, English, Natural Sciences, Social Sciences, 
etc., and religious education curricula Islam in the Ministry of Religion 
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(Kemenag), coupled with a curriculum from the study of the Integrated 
IslamicSchoolNetwork. 
       The integrated education model is different from schools that use 
Islamic labels that have been developing in Indonesia. Educational 
institutions that use Islamic identity, if judging from their aims and 
objectives still seem pragmatic and utilitarian, and in general they still 
refer to dualism, namely the existence of a dichotomy between Islamic 
science and the general. While the integrated Islamic education model 
develops both domains in a balanced and integrated manner. 
        The scientific building developed by this model is not seen 
dichotomically but is seen as integrated and integral. The paradigm 
built is that the truth in this universe will not be complete only 
approached by the work of reason and observation which is called 
scientific truth. Besides that there is intuitive truth and also the truth of 
revelation. Integrated Islamic Education wants to explore the truth 
through more comprehensive sources. This can be found by combining 
various sources, both scientific and which can be extracted from the 
sources of the scriptures (Al-Qur'an and Hadith). Between science and 
religion is seen and functioned unitedly, besides being equally to 
explore the truth also each period is complementary. Al-quran will be 
understood more broadly and profoundly if it includes knowledge and 
vice versa, science will develop if it gets inspiration from the narration 
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of al-qur'an, which is a scientific building that is expected to reflect an 
Islamic university. 
        In the early 20th century, education in Indonesia was divided into 
two groups, namely: First, education provided by secular Western 
schools that did not know the teachings of religion, and Second, 
education provided by Islamic boarding schools that only knew 
religious education in their teaching and learning proces. 
Islamic education in Indonesia is widely held in the form of pesantren 
and madrasa education. According to Dahlan Hasim in (Fadjar, 2008: 
9), madrasas by some people are still underestimated and are 
considered "second class" educational institutions. As a result, although 
the juridical existence of madrasas is recognized as being equal to other 
formal schools, madrasas are generally only in demand by students 
whose intelligence and economic abilities are relatively low or 
"mediocre". While the upper middle class community seems reluctant 
to send their children to this institution, so efforts to improve the quality 
of madrasah education always experience obstacles. 
The low interest of upper midle class to send their children to 
madrasas, viewed from a functional perspective — a theory that holds 
that society is a unitary system that is interdependent and interrelated 
— indicates two things that are correlated with one another; first, 
related to internal institutional problems, and second, related to parental 
choice of education. Madrasa internal problems that have been felt, as 
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Malik Fadjar said, encompass the entire education system, especially 
the management system and work ethic of madrasas, the quality and 
quantity of teachers, curriculum, and physical facilities and facilities. 
Not a few parents of students are agitated and make the decision to send 
their children to public schools that are more promising on aspects of 
general science and technology, with the hope that in the future their 
children can get decent jobs and can live properly in the community 
(SaidAqil,H.Munawar,2005:29) 
        It must be admitted that Islamic education occupies a disadvantage 
in the Indonesian state. There is even an assumption in the community 
that madrasaah graduate achievements are under public schools. This is 
what the community's trust and interest is more proud of sending their 
children to public schools. To bridge the above problems, an integrated 
curriculum program (religion and general) was opened using the full 
day school system (by increasing hours of study for deepening the 
material). 
       Not only because the backwardness of Islamic education is inferior 
to general education, is not the only reason for the presence of 
integrated education. But human life is increasingly complex, especially 
in urban areas. The accumulation of busy parents in urban communities 
often affects children's education. Even the lack of clarity in school 
education, also adds to the problems in city associations. So they really 
need an education that can provide general knowledge education and 
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religious education simultaneously. With this, integrated education is 
very important in urban society. 
In recent years, awareness of the importance of religious aspects as 
one aspect that needs to be touched in education, has also begun to 
plague the community. Often we hear the saying, science without 
religion is blind, and religion without science is lame. Similarly, 
cognitive education without religious education is blind. So it's natural 
to easily hit when walking, even if using a stick, walking will still be 
slow, requiring a long time. It will also become paralyzed if character 
knowledge is without the presence of cognitive knowledge. Because 
this has the potential to be used and controlled by others. Thus both are 
equally needed and are expected to be integrated in religious values. 
B. Relevant Research 
Previous research is included to find out the differences in previous 
studies so that there is no plagiarism of the work and to facilitate the focus 
of what will be studied in this study. The research results that are relevant 
to this research include: 
Research by Ragela Septiana on the management of Fullday 
School learning at Budi Mulia Dua Education Institute in Jogjakarta 
obtained the results: Planning learning fullday school models include 
planning learning in and outside the classroom. The lesson plan or lesson 
plan reaches a good category including its implementation with the 
continuous motivation and supervision of the principal. The plan for 
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learning outside the classroom is made with the nature of recreational 
learning, fun and more exploring the surrounding environment. The 
implementation of the Fullday school program runs well and smoothly 
according to the purpose. The target academic achievement and 
development is carried out continuously by focusing on the level of 
student progress including progress in achievement and enthusiasm for 
learning. 
And research conducted by Ricko Valentino on the Management of 
Madrasah Heads in Improving the Quality of Teacher Education and 
Professionalism At the State Manggar Belitung Timur Madrasah Tsunami, 
Bangka Belitung obtained research results that the management of the 
head of the madrasah in improving the quality of education is seen from 
the seven components of education, namely the curriculum consisting of 
planning, implementing, monitoring and evaluation activities. Personnel 
consisting of planning, procurement / recruitment, organizing, coaching, 
promotion, transfer, dismissal, and compensation activities. Students 
consisting of planning, organizing and coaching activities. Facilities and 
infrastructure consisting of planning, procurement, supervision / 
maintenance, and deletion / inventory activities. And public relations 
which consist of planning, implementing and evaluating activities, as well 
as special financing and services. 
While the research conducted by Norma Puspitasari on the 
Principal's Managerial ability to improve teacher performance in Surakarta 
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Batik 1 Vocational School in the form of a journal can be concluded: 1) 
Planning for improving teacher performance by principals based on their 
vision, mission, school goals and school needs. 2) In planning to improve 
the performance of teachers, principals always involve all elements of the 
school's academic community including teachers. 3) Actively include 
teachers in teacher competency development activities in turn and monitor 
through supervision and evaluation. 4 ) Provision of facilities that support 
the education process are carried out periodically according to needs 
including supervision and care. 
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CHAPTER III 
RESEARCH METHODS 
A. Research Approach 
The research method (Noeng Muhajir, 2000: 6) is the study of 
research methods, the science of tools in research. The research method 
contains procedures and methods for carrying out data verification needed 
to solve or answer research problems, the role of research methodology in 
an effort to collect the data needed in research. In other words, the research 
methodology will provide guidance on how research is carried out. 
This type of research is field research with a qualitative approach. 
(Muhammad Idrus, 2009: 59) Qualitative research itself is a research 
approach that reveals certain social situations by describing the truth 
correctly, formed by words based on the techniques of collecting and 
analyzing relevant data obtained from natural situations. With this 
approach the researcher will describe the reality correctly based on the 
analysis of the data obtained. (Jam'an Satori and Aan Komariyah, 2009: 
23) Data analysis in qualitative research was carried out since the 
researcher compiled a proposal, carried out data collection in the field, 
until the researcher obtained all the data. (Sugiyono, 2009: 3). 
In this study researchers used a phenomenological perspective, 
namely researchers understand and appreciate the behavior or activities of 
leaders in order to understand and improve teacher's personality 
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competencies. To understand, live the empirical reality, the researcher 
interprets, compares the previous results and references as reference 
material to understand and interpret them. 
The qualitative approach was chosen in this study with a view to 
understanding human behavior from the actor's own frame of reference, 
namely how the perpetrator views and interprets activities from the 
standpoint of what is commonly called emic perception as well as to know 
and describe in a clear and detailed manner about competency 
improvement management personality of teacher at SMII Nurul Musthofa 
Juwiring . 
With this descriptive qualitative research, the researcher tried to 
uncover the management of the principal in increasing teacher 
participation in implementing the school fullday program in the SMII 
Nurul Musthofa Juwiring Klaten as it happened in the field, and trying to 
avoid the subjectivity of the researcher. The data examined and those 
reported in this thesis are the results of observation, interviews and 
documentation. 
B. Background of Research Settings 
This research was conducted at the SMII Nurul Musthofa 
Bolopleret Juwiring Klaten, Central Java. 
C. Research Subjects and Informants 
The presence of researchers is an important element in qualitative 
research. Researchers are planners, conducting data collection, analysis, 
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data interpreters, and ultimately reporters of the results of their research. 
As well as in this study researchers must be present at the location directly, 
because researchers act as the main instrument / key instrument in 
collecting data directly. The researcher must realize that he is a planner, 
the implementation of data collection and analyzing data as well as being 
the reporter of the results of the study. 
 The main instrument of this research is the researcher himself. 
Using researchers as an instrument has advantages and disadvantages. The 
advantage of the researcher as an instrument is that the subject is more 
responsive to the purpose of his arrival, the researcher can adjust to the 
research setting. So that researchers can explore all parts of the research 
setting to collect data, decisions can be precisely, directed. While the 
weakness of researchers as an instrument is to interpret data and facts, 
researchers are influenced by the perception or impression they have 
before data and facts are found. Similarly, in providing information, 
respondents are strongly influenced by perceptions and impressions of 
research. 
 The main instrument of this research is the researcher himself. 
Using researchers as an instrument has advantages and disadvantages. The 
advantage of the researcher as an instrument is that the subject is more 
responsive to the purpose of his arrival, the researcher can adjust to the 
research setting. So that researchers can explore all parts of the research 
setting to collect data, decisions can be precisely, directed. While the 
62 
 
 
weakness of researchers as an instrument is to interpret data and facts, 
researchers are influenced by the perception or impression they have 
before data and facts are found. Similarly, in providing information, 
respondents are strongly influenced by perceptions and impressions of 
research. 
 Thus, researchers try to avoid subjective influence and maintain the 
environment naturally so that the social processes that occur are running as 
they should. This is where the importance of the researcher holding back is 
not too far away from the intervention of the environment that is the object 
of research. The subjects as data sources in this study include: 
1. Director of Intenational Islamic Institute Nurul Musthofa 
Klaten 
2. Principal of SMII Nurul Musthofa Klaten 
3. Teachers of SMII Nurul Musthofa Klaten 
4. Students of SMII Nurul Musthofa Klaten 
D. Data Collection Method 
1. Involved Observation 
Observation as a data collection technique has specific 
characteristics when compared with other techniques, namely 
interviews and questionnaires. Observation method is an observation 
of an object that is examined either directly or indirectly to obtain data 
that must be collected in the study. (Jam'an Satori and Aan Komariyah, 
2009: 105). According to Sutrisno Hadi (1986) in Sugiyono suggested 
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that observation is a complex process, a process composed of various 
biological and psychological processes. Two of the most important are 
the processes of observation and memory (Sugiyono, 2015: 203). 
In this observation, researchers are involved with the daily 
activities of people who are being observed or used as research data 
sources. While making observations, the researchers take part, what is 
done by the data source, and feel the grief. With this observation, the 
data obtained will be more complete, sharp and to know, at the level of 
meaning of each behavior that appears. (Sugiyono, 2015: 204) The 
same thing was expressed by Lexy. J Moleong Observations or 
observations allow researchers to see and observe themselves, then 
record behaviors and events that occur in actual circumstances. By 
observation allows researchers to record events in situations related to 
proportional knowledge and direct knowledge obtained from the data. 
(Lexy.J.Moleong, 2002: 126). 
Participant observation is used to complete and test the results of 
interviews provided by informants who may not be holistic or unable 
to describe all kinds of situations. According to Guba and Lincoln 
observations play a role in the following reasons: (a) observations are 
based on direct experience, (b) observation techniques also allow 
researchers to see and observe themselves, then record behaviors and 
events as they actually occur, (c) observation can be used to check the 
validity of data, (d) observation techniques allow researchers to 
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understand complicated situations, and (e) in certain cases where the 
use of other communication techniques is not possible, then 
observation can be a very useful tool. (Bogdan & Biklen. 1998: 216) 
The form of observations carried out in this study aims to obtain a 
general picture of the physical school and the existence of teacher 
resources in SMII Nurul Musthofa. 
2. Indept Interview 
  This technique is used to find out in depth, in detail or intensively 
on the experiences of informants from a particular topic or specific 
situation being studied, therefore in conducting interviews the 
researcher uses questions that require answers in the form of 
information. Before starting the question interview is prepared in 
advance / in the form of interview guidelines in accordance with the 
type of data extraction needed and to whom the interview was 
conducted. 
  Interview is the process of conversation with the intention to 
controvert about people, events, activities, organizations, motivations, 
feelings and so on that are carried out by two parties, namely the 
interviewer (interviewer) who asks questions with the interviewee 
(Interviewee). Interviews are used as a data collection technique if the 
researcher wants to conduct a preliminary study to find problems that 
must be examined and also if the researcher wants to know things from 
respondents that are deeper and the number of respondents is small / 
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small. Data collection techniques of this study are based on reports 
about themselves or self-report or at least on personal knowledge and 
beliefs. 
In carrying out research, researchers came to informants, 
among others, Director of the International Islamic Education Institute 
Nurul Musthofa (HM Badruddin Zarkasyi, S.Th.I), Secretary and 
Research and Development of the ITT Foundation (H. Ahmad 
Sulaiman Fajri, S.HI, M.Pd.), Head of SMII Nurul Musthofa Juwiring 
(Fauzan Khusen, ST), Nurul Musthofa Juwiring Teachers and students 
of SMII. All of them were the first informants in this study, and held 
interviews regarding the management of the Principal in increasing 
teacher participation in general school fullday programs such as (1) 
Efforts that have been made, (2) opportunities and obstacles in 
increasing teacher participation in Islamic learning school. 
     Besides the questions mentioned above, researchers sometimes 
insert experience questions to obtain more detailed information about 
the substance of the interview, with the intention that the informant can 
explain freely and in detail about the views, motivations, feelings and 
activities regarding the activities of the resource quality development 
strategy. the teacher at SMII Nurul Musthofa Juwiring . 
3. Documentation 
Documentation means notes or evidence. This method is to collect 
data in the form of letter notes and evidence in the form of photos, 
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pictures and others. In this documentation researchers look for official 
letters about matters relating to the object of research such as the 
Teacher Appointment Decree, requirements that must be met by 
applicants, existing teacher data, Foundation management in 
improving teacher personality competencies and forms of activities 
that were carried out in SMII Nurul Musthofa Juwiring. 
As for documents as data sources, it will function as an indicator of 
the product level of commitment of the subject under study. Thus this 
document will be closely related to all research subjects, both 
executors and school leaders. Documentation is any written material or 
film. The document is used as a data source that serves to test, 
interpret, and even predict. There are two kinds of documents, namely 
personal documents (diaries, personal letters, autobiographies) and 
official documents (memos, announcements, instructions, rules of an 
institution, magazines, newsletters, statements and news broadcast by 
the mass media). (Lexy J. Moleong, 2002: 162-163). 
For the sake of ensuring the accuracy of the data obtained from the 
documents, the author conducted three studies as determined by 
Kartodirejo, namely the first authenticity of documents obtained. 
Second, the truth of the contents of the document, and Third, the 
relevance of the document content with the problems studied in the 
study. 
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E. Data Validity Check 
 
In qualitative research so that the data obtained can be accounted 
for authenticity and truth, it is necessary to check the validity of the data 
by verifying data. The truth of a data according to Lexy J Moleong (2002: 
326) can be determined through four criteria, namely trust (credibility), 
transfer According to Tohirin (2016: 72-74) said there are several data 
checking techniques in qualitative research, namely: 1) Extension of 
Participation, 2) Persistence or constancy of observation, 3) Triangulation, 
4) Peer examination through discussion, 5) Negative case analysis, 6 ) 
Memberchecking. 
            In testing the validity of the data the researcher used triangulation 
techniques. Triangulation method is a method of obtaining data that is 
truly absolute by using a dual method approach, by utilizing something 
other than the data itself, for the purpose of checking data or as a 
comparison of the data. According to Denzin in Tohirin (2016: 73) states 
there are four types of triangulation in qualitative research, namely the use 
of resources, triangulation with methods, triangulation with researchers, 
and triangulation with theory of ability (dependability) and certainty 
(conformability). 
Triangulation that researchers use in this study is triangulation of 
the use of resources, namely by: 
1. Comparing observational data with interview data. 
2. Comparing what people say in public with what they say personally. 
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3. Compare what people say about the research situation with what is 
seen all the time. 
4. Comparing the situation and perspective of a person with various 
opinions and views of people such as ordinary people, people with 
low, middle and high education, people and government people. 
5. Compare the results of interviews with the contents of a related 
document. 
But of the five ways the researcher only uses three ways of 
triangulation in this study, namely comparing the data observed with the 
data from interviews, comparing what people say in public with what they 
say in private, and comparing the results of interviews with the contents of 
a related document. 
Triangulation in this study was carried out through direct and 
indirect interviews. Indirect observations were carried out in the form of 
observations of a number of behaviors and events which were then 
triangulated as observations on the implementation of coaching, education 
and training were matched with information provided by founders, 
teachers, principals, vice principal and other parties, as well as documents 
that researchers obtained from the administration of the results of the 
observations drawn a common thread that connects them. 
F. Data Analysis Technique 
After the data collection process is carried out, the next process is 
to do data analysis. Analysis or interpretation of data is the process of 
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systematically finding and structuring the flow of research findings 
through observations and interviews and others to improve researchers' 
understanding of the focus being studied and make it as a finding for 
others, edit, classify, reduce, and present it. (Tohirin 2016: 141) Patton in 
Tohirin (2016: 142) states that data analysis is the process of arranging 
data sequences, organizing them into a pattern, category, and basic 
description unit. 
In the data analysis, the researcher used the constant comparative 
method with the data analysis process as follows: 1) data reduction, 
namely identifying units or units, namely the smallest units found in data 
that have meaning if linked to the focus of research data . 2) categorization 
or categorizing, which is an attempt to sort out each unit of data into items 
that have similarities. 3) Synthesis or synthesize, which is looking for links 
between one category and another. 4) Develop working hypotheses. 
In accordance with the data obtained from SMII Nurul Musthofa 
Klaten , this researcher used qualitative data analysis techniques for 
descriptive and reflective analysis, which is an analysis based on the way 
of thinking which is an accurate combination between induction thinking 
and deduction. This data analysis is to answer the questions formulated in 
the study. 
The data analysis phase in this study is divided into the first 
preliminary stage or data processing / completeness of the data obtained, 
the limitations of writing, clarity of meaning, and the suitability of the data 
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with the others. The data analysis phase starts from the initial data 
obtained by researchers in early August 2018 until the November 2018 
discovery, data analysis takes 2 months. The results of the study were 
checked again in order to obtain the validity and credibility of the data 
obtained, thus the results of the research discussion obtained accurate 
results, found new things or strengthened and added the results of previous 
findings. 
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CHAPTER IV 
RESEARCH RESULT 
A. Data Description 
1. Topography of the Research Location 
a. Profile of SMII Nurul Musthofa Juwiring Klaten 
SMII Nurul Musthofa is a junior high school under the Iltizamu 
At-Tauhid wa At-Taqwa (ITT) Foundation. The foundation was pioneered 
in 1985 with the initial name Al Muttaqin Foundation (attributed to the Al 
Muttaqin mosque where preaching HM Basri Bakri). Then in 1998 a 
government regulation emerged which required every foundation to re-
register with the government. After re-registration it turned out that there 
were many names of foundations using the name Al Muttaqin, so the name 
was changed to the Iltizamu At-Tauhid wa At-Taqwa foundation (ITT 
Foundation). 
           Starting from a sense of care for the world of Islamic education, 
H.M Basri Bakri, founder of the ITT foundation. He is graduate from 
Diniyah of Al-Muayyad Islamic Boarding School Mangkuyudan Surakarta 
in 1967, Diniyah Pioneering Al Mukmin Boarding School Gading Ngruki 
Surakarta in 1969,  Middle School of Al-Islam Surakarta, and graduate to 
from  of  Islamic Boarding School Muntilan Magelang in 1979. He hopes 
that with a good religious education there will be a growing Muslim 
generation have good faith and knowledge of religion. 
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After graduating from Islamic Boarding School in Pabelan 
Muntilan Magelang in 1979, HM Basri Bakri began guiding 9 santri at the 
Al Muttaqin mosque (besides his house, the legacy of H BakriHasan (late) 
with make shift lanterns. All students were villagers around the mosque Al 
Muttaqin Troditan Bolopleret Juwiring Klaten After going on for more 
than a year the teaching of the Qur‟an, the basic sciences of Islam and 
Arabic (Durusullughah Gontor) was felt to show good results, then asked 
for advice on the continuity of this teaching to his teacher KH. Musthofa 
(the teacher of the Qur‟an in the village) KH Musthofa gave the mandate 
that the recitation which had been carried out be made into the Madrasah 
Diniyyah Al Muttaqin. 
At first he organized religious education (Madrasah Diniyyah) at 
Al Muttaqin Mosque and his own home on Troditan Bolopleret in the 
afternoon around the 1980s. For the mercy of Allah SWT, the enthusiasm 
of the people around the Madrasah and Subdistrict of Juwiring is very 
good. Around 1983 before the Juwiring pilgrims, a juwiring community 
leader named Mr. H. Fadhil mandated that the teaching of the Qur‟an in 
Juwiring was mandated to HM Basri Bakri, who at that time he was 28 
years old. 
Then with the increasing number of students in the Diniyah Al 
Muttaqin , the place is not enough to accommodate students who study at 
MD Al Muttaqin, so that it uses former tobacco oven warehouses, rice 
storage, and chicken coops which are inheritances of H Bakri Hasan, the 
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father from HM Basri Bakri .In 1995, departing from a dream and a spirit 
of progress, the old building was renovated and the new MD Al Muttaqin 
building with a 4-storey L-shaped  building merged with the location of 
the Al Muttaqin mosque. During the first floor construction process, the 
madrasah borrowed village houses located around the residents of 
Troditan hamlet for the students to carry out teaching and learning 
activities. 
In 2000, the founder of the ITT foundation also initiated the 
establishment of the  International Islamic Elementary School (SDII) 
Nurul Musthofa. The school uses a combination of curricula, namely the 
curriculum for the International Standard School (SBI), the National 
Education curriculum, the Islamic boarding school curriculum (for local 
content) and the curriculum for the special International Islamic Education 
Institute (LPII) Nurul Musthofa and Quran team consisting of „ hafidz‟ 
and „ hafidhah‟ . By integrating these various curricula, it is expected that 
students from SDII NurulMusthofa have extensive knowledge in terms of 
science and technology and have a strong foundation in terms of their 
IMTAQ and have a reliable life skill. 
With the opening of the elementary education level at SDII 
NurulMusthofa, it turns out there are some students who come from 
outside the district. Klaten, such as Solo, Sukoharjo, Batang, Demak etc., 
then in 2001 Daar Al-Muttaqin Islamic Boarding School was established 
or better known as Tanjung Boarding School. 
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                Then in 2006, coinciding with the year of the earthquake that hit 
DIY and Central Java, the ITT foundation established TKII Nurul 
Musthofa, namely preschool education at the kindergarten level. The 
teaching base is learning to know, learning by game, learning together, 
learning by doing learning by praying. With this it is expected that there 
will be students who are happy, creative, intelligent and pious. And in 
2007, the ITT Foundation established the Nurul Musthofa International 
Islamic Middle School ( SMII ) Nurul Musthofa as a 9-year basic 
education program, as announced by the government, as well as an 
advanced program of basic education at  International Islamic Elementary 
School (SDII) Nurul Musthofa . Then in 2009, the ITT Foundation 
established early childhood education  (Play Group)  with the name Play 
Group Nurul Musthofa with a program of education for students aged 2.5 
to 4 years.  
Tabel 4.1  Structure Organisation of SMII  Nurul Musthofa Klaten 
2018/2019 
Patron    : Chair of the Iltizam Tauhid  wa Taqwa 
                                                   Foundation ( H.M. Basri Bakri ) 
Advisor   : LPII Director Nurul Musthofa  
                                      H.M. Badruddin Zarkasyi, S.Th.I 
Principal   : Fauzan Khusen, ST 
75 
 
 
Head of Curriculum affairs : Yulia Ratnawati, SE, MM 
Head of student affairs : HM. Badruddin Zarkasyi, S.Th.I 
School Infrastructure Section : Slamet Budiman, S.Pd.I. 
Head of Administration : Sri Wantini, S.Pt. 
Head of  Finance Bureau : Damayanti NurMisuari, ST 
Head of  Lab. Science  : Reni Hapsari, S.Si. 
Head of  Library  : Aisyah Senja Mustika, S.Pd. 
Head of  Lab. Language : Yeni Insyirah, A.S.F. 
Head of  Lab. Computer : Damayanti Nur Misuari, ST 
Head of  Counseling  : Rahmi Nurhajati, SE 
Coordinator of  Qur‟an team : Zain Fairuzzabad 
Homeroom VII.A  : Mualimatul Hasanah, S.Pd. 
Homeroom VII.B  : Reni Hapsari, S.Si. 
Class VIII.A   : Dhika Ratna Hapsari, S.Pd. 
Homeroom VIII.B  : Aisyah Senja Mustika, S.Pd. 
Class IX.A   : Damayanti Nur Misuari, ST 
Homeroom IX.B  : Sri Wantini, S.Pt. 
General Assistant  : Muhammad Alwan 
Cleanliness   : Heru Wahyono and team 
 
b. Geographic location and Identity of SMII Nurul Musthofa 
Geographically, SMII Nurul Musthofa is in a rural area around Juwiring 
District and to go to the center of the city of Klaten is still about 18 km away. The 
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location of SMII Nurul Musthofa is near Juwiring Police Station and market of 
Tanjung precisely Jl. Delanggu - Tanjung Km. 05 Troditan RT 02 RW 01 
Bolopleret Juwiring Klaten. 
Tabel 4.2 SCHOOL IDENTITY 
1. Name : International Islamic Middle School Nurul Musthofa 
2. Address : Jl. Delanggu-Tanjung km. 5 Troditan, Bolopleret 
    District : Juwiring 
    Regency  : Klaten 
    Province : Central Java 
    Postal Code: 57472 
    Phone Number: +62 272 5531167 
    Website: www.nurul-musthofa.com 
    E-mail: smii.nurulmusthofa@gmail.com 
3. Organizing Agency: Iltizam Tauhid wa Taqwa Foundation Juwiring Klaten 
4. Accreditation Status: Accredited A Year: 2018 
5. Year Established: April 14, 2007 
6. Permit Standing: Approval of Establishment / Organization Private Schools  
Head of Department of Education and Culture in Klaten. 
    Number: 421.5 / 4704/13 
    Date: September 1, 2008 
7. NSS: 202 03 10 16 193 
8. NIS: 201930 
9. NPSN: 20341515 
10.  a) Principal: Fauzan Khusen, ST 
   b) Final Diploma: Bachelor / Engineering / Engineering / FT / UMS / 2005 
  c) Serving Principal: November 24, 2006 
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 d) Decree: YP Iltizamu Tauhid waTaqwa 
 e) Number: 018 / YP-ITT / J / III / 2005 
 f) Date: March 14, 2005 
 g) Staffing Status: Permanent Teacher Foundation 
 h) Working Period As Teacher: 9 years 
      i) As Head of School: 9 years 
 j) Home Address: Packaging RT. 10 RW. 06 
 k) Kelurahan: Glagahwangi 
 l) District: Polanharjo 
 m) Regency / KodePos: Klaten, 57474 
 n) Telephone / Mobile: +62 81 329 194 284 
 o) E-mail : fauzan_2h@yahoo.com  
c. Brief history of the establishment of SMII Nurul Musthofa 
Based on documentation and in-depth interviews that the 
background of the establishment of SMII Nurul Musthofa could not be 
separated from the Iltizamu At-Tauhid wa At-Taqwa Foundation as a 
sheltering foundation. Because of the existence of SMII Nurul Musthofa 
was the ideal of the founder of the ITT foundation (Mr. H Basri Bakri) 
after establishing Nurul Musthofa International Islamic Elementary School 
(SDII). 
In 2007, the ITT Foundation established Nurul Musthofa 
International Islamic Middle School as a junior high school basic 
education program, as planned by the government, as well as an advanced 
program of basic education at Nurul Musthofa International Islamic 
Primary School (SDII). The establishment of SMII Nurul Musthofa is 
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needed to maintain the values and curriculum programs that have been 
implemented and instilled at the SDII Nurul Musthofa. 
In the process of establishing the SMII Nurul Musthofa, a permit 
issued by the government, used the name of Islamic Middle School Nurul 
Musthofa. This does not reduce the strong determination to continue to 
make Nurul Musthofa Islamic Middle School an international quality 
Islamic education institution. So that the internal school still uses the name 
SMII Nurul Musthofa, but in service and administration the name of the 
Islamic Middle School Nurul Musthofa. 
SMII Nurul Musthofa has a vision, namely: "To deliver students to 
become a generation of believers and fear of Allah SWT (generation of 
robbany), qualified, capable and proactive in responding to the challenges 
of an ever-changing era. The mission that is owned is: (1). Cultivate 
students who love Allah SWT, Rasulullah Muhammad SAW and the 
Qur‟an. (2) Cultivating a sense of nationalism / patriotism, love for the 
motherland, a spirit of independence and leadership. (3) Growing spiritual 
intelligence and intellectual intelligence and emotional intelligence in a 
balanced manner. (4) Equip students to be able to spread the message of 
Islam, build ummatan wasathan and universal values. (5) Developing 
international languages (Arabic and English), science and science and 
technology with the spirit of " Go International with Tauhid, Taqwa, 
Science and Language". 
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While the purpose of education at SMII Nurul Musthofa is: (1) 
Organizing moral (science of the basics of religion) to cultivate piety to 
Allah, the Messenger of Allah and the Qur‟an. (2) Carrying out creative, 
innovative, and fun learning processes with contextual Teaching and 
Learning approaches (CTL) teaching and learning for class / out class. (3) 
Carrying out balanced teaching between public education (national 
content) and Islamic religious education (local content). (4) Carrying out 
learning by applying ICT programs and the development of two foreign 
languages (5) Organizing learning with boarding / boarding (boarding 
school) systems. (6) Organizing excellent programs creatively, 
innovatively and sustainably. 
d. Description of the condition of the teaching staff and students 
The key to the success of full day school, lies in the ability of 
Human Resources (HR), especially teachers. To obtain quality human 
resources, SMII Nurul Musthofa recruits every year by opening 
registration. Recruitment is done through a gradual test, oral and written 
with an S1 qualification. In addition, teachers who have taught are also 
included in training, seminars and other competency improvement 
programs. In the 2018/2019 school year, educators and education staff at 
SMII Nurul Musthofa Juwiring Klaten. 
SMII Nurul Musthofa is managed by 22 employees with 20 details 
as Educators, 2 teachers as Education Personnel, and 2 persons as school 
assistants / cleaning service. There are 15 teachers undergraduate 
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graduates 1, 2 graduates from various disciplines, 1 graduate from 
Diploma, 3 graduates from high school (Al-Quran teacher / Huffadz), and 
2 teachers graduate from masters . 
From a number of these employees, the Principal gives confidence 
to: 
a.2 teachers as Deputy Principals, 
b. 6 teachers as Guardians of Class VII, Guardians of Class VIII, and 
Guardians of Class IX 
c. 1 person as Head of Administration 
d. 1 teacher as BK / BK Coordinator, 
e. 1 teacher as Student Counselor, 
f. 1 teacher as a laboratory assistant, 
g. 1 teacher as librarian, 
h. 1 teacher as Coordinator of Subject Development, 
i. 1 person as education staff and school financial administration, 2 people 
as general assistants 
The number of students of SMII Nurul Musthofa Juwiring Klaten 
in Academic Year 2018/2019 is : 
Tabel 4.3 
Number Gender 
Total 
Class Room Male Female 
VII 2 13 22 35 
VIII 2 17 19 36 
IX 2 22 28 50 
Total 53 69 121 
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e. Overview of the Full Day School Learning Management Program at SMII 
Nurul Musthofa Klaten 
SMII Nurul Musthofa Klaten is a level education. The junior high 
school in the education process uses a fullday school learning system. 
Through a fullday school program, the learning time lasts longer than 
regular school. If learning at regular school in junior high school lasts 6-7 
hours and focuses on academic education only, then education in Fullday 
School lasts between 8-9 hours and education activities are not only 
focused on academic education but also integrating academic education 
with religious education so that it can nurture the soul and children's 
morals in implementing good living habits. 
Full day School is a public school model that integrates the system 
of intensive religious teaching by providing additional time specifically for 
the religious deepening of students. The full day school learning program 
at SMII Nurul Musthofa Klaten was arranged directly by the foundation, 
while the Principal and his teaching staff were fully responsible for the 
implementation of full day school. More time available in a full day school 
program allows teacher staff to design more developed curricula. Thus in 
addition to the material that must be taught according to government 
regulations, there is an opportunity to add other material deemed 
necessary, in accordance with the purpose of education in elementary 
school. 
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Learning full day school programs is not only done in the 
classroom but also done outside the classroom such as out bond, visiting 
industrial places and certain institutions that aim to provide knowledge, 
information and practice directly so that later have life skills to plunge into 
the community . Outside classroom learning is done as part of a 
recreational learning method so students do not feel bored when they 
always carry out learning in the school environment. 
The teaching and learning process (TLP) at SMII Nurul Musthofa 
includes a schedule and learning method. Schedule of full day school 
program at SMII Nurul Musthofa Klaten starting from 7:00 a.m. to 7:30 
a.m. doing, praying in dhuha, „murojaah tahfidz‟, and morning motivation, 
at 07.30-09.25WIB effective lessons, 09.25-09.40 WIB first break. 
Starting from 09.40-11.45 WIB continued the effective lesson, at 11.45-
12.45 WIB the second break, dhuhur prayer, speech and lunch. 12.45-
14.50 WIB effective lesson. 
The learning method used is recreational. The recreation method is 
a method of learning that is done while playing to avoid students feeling 
bored, while the teaching method used by SMII Nurul Musthofa Klaten is 
happy learning, which uses teaching methods that create an atmosphere of 
interesting, fun and challenging teaching and motivation for children to be 
active , creative and always have curiosity. 
2. Data Presentation 
1. Planning learning for Fullday school programs 
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Planning a full day school learning program based on the 
results of interviews with the Principal (November 5, 2018), conducted 
every semester. Learning planning includes planning learning activities 
in the classroom and outside the classroom. Before implementing 
learning the teacher must make a lesson plan. When the lesson plan is 
submitted one week before the learning begins, which has been 
approved by the principal and vice principal of the curriculum. In 
addition, learning plans for the Fullday School program are also 
carried out through work meetings as evidenced by making syllabus 
it‟s grade and subject 
Planning for learning activities outside the classroom is 
planned every semester during work meetings together with planning 
learning in the classroom. Learning planning in the classroom is 
proven by making RPP and syllabus while learning outside the 
classroom is only planned and scheduled in the agenda of activities to 
then be notified to parents of students. Planning activities outside the 
classroom are closed with parents a month before the activity begins. 
Learning planning in the classroom made by the teacher is an RPP that 
contains the components of formulating learning objectives, selecting 
and organizing teaching materials, selecting media / learning tools, 
creating scenarios / learning activities, choosing learning resources and 
assessing learning outcomes. 
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Based on the formulation of the problem in the first chapter, the 
exposure to this research data will discuss the management of school 
principals in improving teacher performance in fullday school learning 
at SMII Nurul Musthofa Klaten in the learning year 2018/2019. 
Principal management to improve teacher performance is carried out 
with several programs, namely: (a) Fullday school learning planning 
(b) Teacher competency improvement program in the field of „Tahfidz 
Alquran‟ through the listening the memorizing ( semaan ) Al-Qur'an 
program (c) Coaching of the „akhlaqul karimah‟ and teacher routine 
recitation. 
Before implementing learning the teacher must make a lesson plan. 
When the lesson plan is submitted one week before the learning 
begins, which has been approved by the principal and vice principal of 
the curriculum. This is done with the aim of the learning program plan 
( RPP ) and syllabus that is made in accordance with the six indicators 
of full day school learning, which includes formulating learning 
objectives, selecting and organizing teaching materials, selecting 
media / learning tools, scenarios / learning activities, selecting learning 
resources, and evaluating learning outcomes . 
In planning learning, the teacher always makes a syllabus and 
lesson plan, but when the researcher makes observations, the teacher's 
implementation plan is not made before the next semester runs. Some 
teachers make plans for implementing learning after the subject matter 
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is delivered, over time or if needed. The learning implementation plan 
is not made before the next semester runs, because there is a lot of 
teacher administration. 
The components of planning carried out in the classroom by the 
teacher based on the results of the teacher questionnaire analysis in 
tables 6 and 7, namely in preparing learning planning activities, 
teachers who have an educational background S1 education are more 
often or better said in learning planning. As for teachers who have a 
boarding school background given the main task in handling religious 
programs as well as achieving Qur‟an memorization targets. 
According to the headmaster, this is due to teachers who have an 
S1 education background having a background and are more prepared 
to teach so that they have more mastery in planning teaching and 
learning activities. But based on the data, teachers who have a non-
educational S1 education background state that they are more often 
formulating learning objectives than teachers who have an education 
S1 education background. 
Based on interviews with school principals, most teachers with 
non-educational undergraduate education and undergraduate education 
mostly make formulation of learning objectives, but for S1 education 
teachers, especially those with longer working periods, they usually 
have mastered the material to be delivered so that they do not always 
formulate prior learning . In the opinion of the researcher himself, even 
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though he has mastered the material but it is better to still need to make 
the formulation of learning objectives so that the material is delivered 
in a more structured manner. 
Based on the results of the lesson plan observation, most of the 
teachers included assessment of learning outcomes. But in the 
assessment of learning outcomes, not all include the instruments and 
procedures used. In the example of learning program plan ( LPP ) of  
Indonesian language subjects, in it contains an assessment of learning 
outcomes through tests in written form and written but has not 
included the assessment procedures and instruments used. In the 
assessment of learning outcomes, teachers should evaluate learning 
outcomes by adjusting assessment techniques with learning objectives, 
assessment procedures and instruments used. Whereas for LPP of  
mathematics subjects, contains assessment of learning outcomes which 
include procedures and assessment instruments.  
Based on the results of the observation, the teacher includes 
opening activities, core activities and closing activities in the scenario / 
learning activities. In addition, the teacher adjusts the scenario / 
learning activities with learning objectives, learning material, 
characteristics of students and determines the steps in each stage of 
learning according to the time allocation. In the example of Indonesian 
language lesson RPP, the teacher performs apperception in accordance 
with one of the learning objectives but does not include activities such 
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as greetings and prayers in the learning scenario / activity in the initial 
activity. In core activities, scenario / learning activities are in 
accordance with the learning objectives. 
In the closing activity, the teacher wrote a reflection of learning but 
did not explain what the activity was like. Besides that the teacher did 
not include prayer and greetings in the closing activity. Learning 
scenarios / activities in the initial activities are not in accordance with 
the material listed. The time allocation made has been adjusted to the 
scenario / learning activity. 
Whereas in the example LPP of  mathematics lesson , the teacher 
lists pre-learning activities starting from preparing students to learning 
through greetings and prayers and giving apperception activities. In 
core activities, scenario / learning activities are in accordance with the 
learning objectives. In the closing activity, the teacher did not reflect 
by making a summary by involving students but students were asked 
to collect the worksheets that had been given to the core activities. The 
time allocations made were adjusted to the learning scenario / 
activities, so that they could be completed as expected. 
Based on the observation of the lesson plan, it includes the 
selection of media / learning tools. In the selection of media / learning 
tools, the teacher adjusts it to the learning objectives, learning 
materials and characteristics of students. In the example of LPP 
Indonesian language media or tools used are print media, namely 
88 
 
 
textbooks and teachers themselves act as media in learning by giving 
examples when playing fairy tale characters. One of the learning 
objectives is that students are able to explain the contents of the 
reading, the media used are textbooks.   
Based on the results of  learning program plan of examination 
which includes the selection and organization of teaching material. In 
LPP of Indonesian language subjects, the teacher adjusts the selection 
and organization of teaching material with learning objectives, 
learning material, student characteristics, material systematics and time 
allocation.  
2 . Managerial planning in improving teacher performance  
a. Planning to improve teacher performance based on the vision, 
mission, and goals of the school that has been planned and established 
and involves the teachers can facilitate achieving the goal of increasing 
the . 
b. Planning based on needs analysis, job analysis and future oriented 
can avoid misdirection, overlapping work and assignments 
c. Procurement or recruitment of new teachers through appropriate 
procedures will be a determinant factor for the availability of new 
professional teachers. 
3. Managerial Implementation in Improving Teacher Performance 
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a. Teachers who take part in education, training ( inservice training 
education), seminars, and workshops will be a determinant factor in 
increasing teacher professionalism 
b. Teachers who meet the qualification standards, pass teacher 
certification, are placed appropriately, and their welfare are fulfilled 
will be a determinant factor in increasing teacher Performance. 
c. The effectiveness of teacher professional organizations, the strong 
emotional and family relationship that is created by the existence of a 
forum or forum for collaboration between teachers can improve the 
quality of teachers in teaching, personality, professionalism, and 
community. 
d. Good management and improvement of library services with the 
availability of adequate reading textbooks can broaden insights and 
enhance the quality of teacher teaching. 
e. Management and provision of internet access facilities, computer 
laboratories and languages can improve teacher professionalism. 
4. Managerial Evaluation in Improving Teacher Performance 
In increasing teacher professionalism, head of SMII Nurul 
Musthofa carried out evaluation steps as follows: 
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a. Assessment and supervision based on procedures, formats and 
appropriate assessment instruments can make it easier to know the 
condition and development of the teacher objectively 
b. There are three supervision techniques used, namely: 
1) Engineering class visits 
2) Private talks 
3) Group discussion 
c. The approach used is direct (directive) and indirect (non directif) 
d.  In conducting supervision of the principal of SMII Nurul Musthofa is 
doing it in a direct and indirect way. 
The goals and aspects evaluated are teacher attendance (teacher 
attendance), teacher performance, student achievement and development, 
class notes in this case are daily, weekly, monthly to semester tests, 
syllabus and teacher lesson plans 
e. When there is a teacher who has a problem, the principal calls 
personally what problems the teacher is facing, then finds a solution 
f. In evaluating teachers in groups is the holding of a teacher gathering 
forum that is followed by principals, supervisors of education and 
education personnel in turn to take months to coordinate and solve existing 
problems. 
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g. The evaluation is expected to help resolve existing problems and to 
foster and improve teacher professionalism in the future according to 
community needs. 
3 . Intepretation 
a. The Management of principal in improving teacher performance at 
SMII Nurul Musthofa Juwiring 
1) Planning 
Referring to the School's Work Guidelines, Work Programs and 
Activity Documents that the program for improving teacher personality 
and profesionalism competence at SMII Nurul Musthofa  by implementing 
three programs, namely 1) Program for improving teacher profesionalism 
competence, and  2) Program for improving teacher personality 
competence with „ akhlakul karimah; formation, 2) Listening the 
memorization of Quran named „ semaan „ and 3) recitation and 
]mujahadah‟. 
For the akhlakul karimah coaching program several objectives 
have been established, including; (a) To equip teachers to have four 
characteristics of the prophet, namely sidiq, amanah, tabligh and fathanah, 
(b) To foster and improve the moral virtues of the teachers and employees, 
and (c) To improve the competence of the teacher's personality. In 
addition, so that each teacher has personality competencies that are in 
accordance with the four mandatory traits for prophets and apostles, 
namely sidiq (true / honest), trust (trustworthy), tabligh (convey) and 
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fathanah (intelligent and wise). This is in accordance with the opinion of 
M. Quraish Shihab in his book "Grounding the Qur'an Volume 2 
(Functioning Revelation in Life). According to him, in the context of 
spiritual leadership, a teacher, leader or manager must meet the 
requirements, namely As-Siddiq, Al-Amanah, Al-Fathanah and tabligh. 
(M. Quraish Shihab, 2011: 75) 
In addition to the four characteristics of the prophets and apostles 
above, it is expected that the teachers also have a personality that is 
disciplined, noble and can be imitated by others. When compared with 
personality competencies that must be possessed by a teacher, as stated in 
the National Education Standards (SNP), namely (1) stable, stable, and 
mature, (2) having a disciplined, wise, and authoritative attitude, (3) can 
be emulated by students, and (4) teachers must be noble. So the aim of the 
akhlakul karimah program, semaan al-Quran, recitation and mujahadah, is 
in accordance with the competency standards in the SNP, although not 
exactly the same. 
Looking at the foundation's steps in determining the objectives of a 
program, in accordance with the opinions expressed by Rusdiana and 
Ghazin (2014: 135) that planning is an activity to set goals to be achieved 
along with their methods. 
The guidance of morality that has been established by the ITT 
foundation has indirectly trained SMII teachers Nurul Musthofa in 
developing his personality competencies which are also expected to 
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improve performance in managing teaching and learning activities. While 
the system used in this activity is in two ways, namely 1) by oral (bil-oral) 
and actions / examples (bil-hal). With actions that give examples of 
behavior and daily actions. Whereas with the license, it gives advice, 
taushiyah, and examples of sayings, which are conducted at meetings of 
foundations and daily life. 
From the results of observations, interviews and analysis of 
documents related to the formation of akhlakul karimah, it can be 
understood about the importance of coaching morality for each teacher, 
namely to form a good personality according to the four characteristics of 
the prophet, namely sidiq, trust, tabligh, and fathanah, discipline, moral 
noble and can be imitated by others. 
As for the semaan Al-Quran program held by the foundation, based 
on observations, interviews and analysis of researchers' documents, that all 
the Koran held by the foundation have two models: First, the foundation 
designates hafidz al-Quran to examine the readings of teachers bin-Nadhar 
(by looking at the Quranic manuscripts) means the teacher reads and 
justifies his reading in front of the cleric . This is done continuously every 
once a week. While the second model is the foundation held semaan al-
Quran 30 juz bil-ghoib (which is listened to without seeing the Qur'anic 
manuscripts). 
This program aims to improve the competence of teachers in 
reading the Koran and at the same time form the personality of the teacher 
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to be a lover of the Koran and have good character. Such a model does 
seem conventional when compared to the many methods of rapid learning 
of the Koran which are currently developing such as the methods of 
Qiroati, Tsaqifa, al-Baghdad, an-Nahdhiyah and many other methods. 
From the results of observations and interviews for the recitation and 
mujahadah program organized by the ITT Foundation in SMII Nurul 
Musthofa aims to increase understanding of the interpretation of the Koran 
and approach itself to Allah SWT by reading thayyibah sentences together 
(mujahadah). 
Teachers who take part in various programs aimed at increasing the 
personal competence of teachers through the formation of akhlakul 
karimah, all the Koran, recitation and mujahadah by the ITT foundation 
above are expected to inherit the four traits of the prophet and apostle 
Yaitusidiq (true), trust (trustworthy), tabligh ( deliver) and fathanah (smart 
and wise). And discipline, noble character and can be imitated by others. 
2) Organizing 
According to Nanang Fatah (2004: 71) explains that organizing is a 
process of division of labor into types of tasks that are smaller and 
specific, giving tasks to people who are in accordance with their abilities, 
allocating resources, and coordinating them in the framework of 
effectiveness achievement of organizational goals. 
Based on observations, interviews and documentation conducted 
by researchers, the organizing system carried out by the ITT Foundation is 
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to simplify work plans that require a long time to be less effective, 
efficient and efficient. The usefulness of organizing makes it easier for 
managers to supervise and determine the people needed to carry out 
professional tasks, to carry out the professional division of labor concept. 
In relation to organizing in akhlakul karimah coaching, the 
foundation knows the abilities and characteristics of teachers and staff so 
that they can place them in positions or tasks that are appropriate and 
know what tasks to do, who to do, when to do it, how to do it and what the 
targets are so that the burden does not excessive. 
Organizing religious morality guidance for teachers at SMII Nurul 
Musthofa Nurul Musthofa by dividing assignments / work between 
foundations and LPII director Nurul Musthofa into smaller and specific 
tasks, such as coaching by specific and routine foundation heads or 
administrators every 2 months. This was handed over to LPII director 
Nurul Musthofa. While the guidance of the entire teacher council in LPII 
Nurul Musthofa (Playgroup, Preschool SDII and SMII Nurul Musthofa) is 
held every 3 months (half a semester) conducted by the chairman of the 
ITT foundation. 
Organizing activities are always carried out in educational 
institutions intended to discipline and organize these activities. The 
Foundation conducts organizing activities at SMII Nurul Musthofa which 
deals with all the Koran so that these activities can run effectively and 
efficiently in the form of management which has the authority, duties and 
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functions outlined in the management work plan. The management 
structure in the activities of the Koran is the Chair of the foundation as an 
advisor, the Principal as the person in charge and the Al-Quran team as the 
coordinator, and assisted by the teachers. All of them describe the 
responsibility and authority of the foundation in organizing subordinates. 
The implementation of organizing all the Koran can be seen from order 
and arranging the teacher's schedule in the reading deposit to the teacher 
and order in scheduling and organizing all the activities bil ghoib 30 juz. 
           3) Actuating 
According to Rusdiana and Ghazin (2014: 190), mobilization 
(actuating) is an action to ensure that all group members try to achieve 
goals in accordance with managerial planning and organizational efforts. If 
this is compared to the reality in the field that the implementation of the 
formation of „akhlakul karimah‟ with two models namely bil-oral (sayings, 
advice, taushiyah) and bil-hal (with daily behavior), semaan al-Quran or 
pengajian and mujahadah, carried out to realize the objectives of the 
program, namely to improve the competence of the teacher's personality. 
Therefore the foundation in addition to planning also organizes so that the 
objectives to be achieved can be realized. 
The first model of akhlakul karimah coaching is done, the 
foundation conducts coaching / taushiyah coaching at least four times in 
one year. Twice in odd semester and twice in even semester. While the 
second model, the chairman of the foundation and the management gave 
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an example of the values of honesty, trustworthiness, discipline, fathanah, 
discipline, noble character and can be emulated in everyday life. 
In addition, the chairman of the foundation in an unscheduled time 
also conducts coordination and guidance to the head of school and 
representatives, at least once every 2 months. This is to motivate the head 
and representative to keep the spirit and istiqamah in carrying out the 
duties and mandates received. Then from the head of school and the 
representative delivered to the teachers, on Friday or Saturday after the 
TLP is finished. The contents are about the problems of teacher activity, 
reading teacher absences, evaluating the teaching and learning process, 
and reprimanding teachers who are often late, all to motivate the teacher to 
always be introspective to be able to take advantage of their abilities as 
much as possible. 
Based on the results of research conducted by M. Huda with the 
title of Teacher Professionalism Development Program (Case Study in 
Pacitan State Aliyah Madrasah), this type of coaching model was also 
carried out by the Head of Madrasah with akhlakul karimah program, 
nastamir program and madrasa bedol program. The „akhlakul karimah 
program‟ has the aim of developing teacher personality competencies. The 
implementation of the „akhlakul karimah coaching‟ is carried out with two 
methods, namely When compared with the research, the implementation 
of the morality training activities carried out by the ITT foundation used 
two models namely bil-oral and question-matter. But for the verbal model 
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the implementation is different. As the researcher described above. 
Whereas for the second model, there are many similarities with examples 
of behavior. Because the model of things (with examples of behavior) is 
generally the principal or chairman of the foundation provides an example 
/ example that can be seen by others. As; before the teacher and students 
come to school the principal has come first, and the first thing to do is, 
prepare to welcome the arrival of teachers and students. The principal is 
standing and talking (shaking hands) with the teachers and students. 
Before the teacher and students arrived at the school, there was the sound 
of reading the Qur'an and „Asmaul Husna‟ aloud, welcoming the arrival of 
teachers and students who entered the school, while there were several 
other teachers shaking hands with students, welcoming them. 
For the implementation of the recitation of the Qur‟an in SMII 
Nurul Musthofa is carried out using two models, namely 1) each teacher 
must deposit readings / reads in front of the teacher who have been 
appointed to be examined and corrected for the Qur‟an, right reading and 
recitation of the Qur‟an. 2) implemented by inviting teachers, teachers' 
families, and LPII employees Nurul Musthofa to listen and listen to the 
memorization of the „hafidz and hafidzah‟ who have been appointed by 
the foundation.  
       4) Controlling 
According to Sondang P Siagian (2000: 257), supervision is all 
activities carried out by the manager in an effort to ensure that the actual 
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results are in accordance with the planned results. In the evaluation phase, 
SMII Nurul Musthofa provided an assessment of the teacher through two 
models namely direct and indirect in written and observational ways. How 
the observations made by the foundation were after the foundation had a 
program, organized the division of labor and placed positions in the 
management. The program is written in a way that the foundation provides 
an instrument / questionnaire that must be filled in by the teacher / 
employee every semester (every 6 months). 
To oversee the course of the „semaan‟ Quran program the chairman 
of the foundation always reminded the team Qur‟an coordinator to always 
implement the program. Besides that the awareness of the Qur‟an team 
itself has assumed that it is an obligation and responsibility that must be 
carried out istiqamah so that from the Qur‟an team itself as a motivator for 
other teachers. However, supervision of this program must indeed be done, 
one of which is by making attendance list. 
As for the recitation and „mujahadah‟ supervision carried out by the 
Principal and foundation directly asking the management about the 
implementation of the recitation and mujahadah program. After the 
foundation asks the management then the foundation analyzes the results 
of the report. In addition, the foundation itself directly evaluates the 
implementation of these activities. 
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B. DISCUSSION 
a. Manajerial Competence of Pricipal in improving the teachers 
performance in fullday school model in SMII Nurul Musthofa 
Juwiring 
Based on the formulation of the problem in the first chapter, the 
exposure to this research data will discuss the management of school 
principals in improving teacher performance in fullday school learning at 
SMII Nurul Musthofa Klaten in the learning year 2018/2019. Management 
of principals to improve teacher performance is carried out with a number 
of programs, namely: (a) Manajemen in improoving the profesionalism of 
teachers  (b) Teacher competency improvement program in the field of 
Qur'an pilgrimage through listening the memorization of Qur'an program 
(c) Development of Teachers characters. 
1. Managerial competency planning conducted by principal of SMII 
Nurul Musthofa Juwiring in improving teacher performance. 
Planning is the first series of activities in the management process, not 
least in improving professionalism and teacher performance. Teacher 
professionalism planning is an action for the future to achieve the vision 
and mission of a school. Teacher performance planning is part of the 
management process flow in determining the movement of human 
resources (teachers), from the current position to the desired position in the 
future 
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In connection with the implementation of planning for improving 
teacher performance which is a series of activities / parts of management, 
Fauzan Khusen, S.T. head of SMII Nurul Musthofa Juwiring revealed: 
"At SMII Nurul Musthofa Juwiring, professional planning 
to improve teacher performance is planned and determined in the 
form of face-to-face meetings / meetings with teachers, employees, 
deputy headmasters, curriculum waka and all education staff led by 
the principal. Such meetings are usually held at the beginning of 
new teachings, beginning of the semester, and mid-semester. " 
 
Furthermore, the head of the SMII Nurul Musthofa Juwiring 
explained that in the meeting all teachers were asked for their opinions and 
their ideas related to school programs moreover involved the development 
of teacher professionalism, obstacles faced by teachers in the learning 
process in the classroom, and how to solve them. Related to teacher 
performance planning Yulia Ratnawati, S.E., M.M. . as the deputy head of 
the curricum field explained: 
"In order to improve the performance of teachers, principals 
and staff always invite teachers to discuss together plan and 
determine the programs that will be implemented in order to 
achieve school goals, especially in the field of improving teacher 
performance in accordance with the vision and mission of Nurul 
Musthofa Juwiring, at the meeting the principal provides flexibility 
for the teacher to express ideas, constructive suggestions relating to 
the improvement of teacher professionalism, for example 
encouraging teachers to carry out further studies, attend training, 
and seminars that support the quality of teaching teachers " 
 
The above statement is supported by the statement of Damayanti 
Nur Misuari, S.T. the teacher  of SMII Nurul Musthofa Juwiring stated: 
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"I as a teacher and other teachers are always involved in 
meetings on planning and school programs in the future including 
the planning of teacher professionalism, Mr. Fauzan as headmaster 
is very democratic in taking policies, especially regarding the 
planning of teacher professionalism, each teacher is asked for 
opinions and his creative ideas about how to improve the 
professionalism of teachers at SMII Nurul Musthofa Juwiring, 
because the teachers are the people who best understand the 
conditions and conditions that involve teaching and learning 
activities and their own conditions ". 
 
As explained above, at the beginning of the learning year, SMII Nurul 
Musthofa Juwiring held a meeting to discuss and establish future programs 
/ plans (especially plans for improving teacher performance) based on the 
vision and mission that had been set. Among the plans that have been set 
are, among others, the strategic plan of SMII  Nurul Musthofa Juwiring to 
increase teacher professionalism. The plans are: 
1. Improving teacher‟s performance by including teacher certification 
programs in office, 
2. Increasing the professionalism of teachers in the SMII teaching and 
learning process (TLP) Nurul Musthofa Juwiring besides having a 
strategic plan as above also has an operational plan , this is school 
operational programs in the short and medium term, namely: 
a. Recruitment of new educators and education staff 
b. Development and development of teacher professionalism: 
1. Education and training 
2. Seminars and workshops 
3. Revitalization of Subject Teachers Forum 
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4. Conducting a gathering forum between teachers 
5. Provision of supporting facilities and facilities 
c. Monitoring and evaluation. 
From the description above, it can be seen that the head of SMII 
Nurul Musthofa Juwiring in planning by conducting meetings (meetings) 
or meetings between all the academics who are in school. In these 
meetings and deliberations, future planning programs will be discussed. 
Therefore, teachers are required to play an active role in conveying their 
ideas and ideas because the principal is very democratic in the sense of 
giving the teacher the flexibility to convey ideas. 
        In the process of improving teacher performance, the head of SMII 
Nurul Musthofa Juwiring who has a policy of setting professionalism 
planning for teachers always pays attention to needs (demand / need 
assessment), pays attention to the vision and mission and goals of school 
education, as well as analyzing job positions, then designing appropriate 
structures as the main foundation in placing the person / teacher in the 
right position. This is in line with the concept of right man in the right job 
at the right time. 
In this regard, Fauzan Khusen, S.T as the head of the SMII Nurul 
Musthofa Juwiring said: 
"In planning the professionalism of teachers, I, as a leader, 
assisted by teachers, always conducts a needs analysis, paying 
attention to the vision, mission and goals of SMII Nurul Musthofa 
Juwiring and analysis of job positions. The analysis is based on the 
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data collected from the identification results from previous years so 
that we are right on target in planning teacher professionalism in 
order to achieve the vision and mission of the school that has been 
determined " 
To obtain optimal results from a teacher planning process at SMII 
Nurul Musthofa Juwiring, then when formulating the plan must be 
supported by actual factual data, teacher professionalism planning is 
prepared based on the results of analysis of current internal conditions 
combined with analysis of prediction of needs in the future come. External 
analysis is carried out to understand and predict changes in teacher needs 
as a result of class development, technological progress. The data and 
results of the management process of increasing the professionalism of 
teachers at SMII Nurul Musthofa Juwiring from previous years are needed 
in planning as an acuau in planning so that the planning is carried out 
appropriately, effectively, efficiently and in accordance with the school 
vision and mission that which has been declared by the institution. . 
          Recruitment is a series of activities from the planning process, 
recruitment / procurement of new teachers in this case are teachers, 
recruitment is an activity to meet the needs of teachers in a school both in 
terms of quantitative and qualitative. Recruitment of new teachers is a 
continuation of the planning process, in the recruitment process must pay 
attention to existing teachers compared to available jobs (job analysis), 
pay attention to needs (demand), supply (supply), conduct analysis 
between the two which then proceed with the recruitment of new teachers. 
The procurement of new teachers at SMII Nurul Musthofa Juwiring in this 
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case is a non-permanent teacher, requiring an effort to increase teacher 
professionalism. To meet the desired needs, the school must conduct a 
rigorous selection, starting from the reliability test carried out by means of 
oral (interview), written (written test), and practice. SMII Nurul Musthofa 
Juwiring Klaten in conducting the procurement of new teachers through a 
series of activities ranging from preparation to receiving applicants who 
will take part in the selection, holding various types of tests, conducting 
interviews, background research for applicants, preliminary research on 
applicants' skills, knowledge and skills. This is as expressed by the Head 
of SMII Nurul Musthofa Juwiring Klaten, Fauzan Khusen, S.T. as follows: 
"In SMII Nurul Musthofa Juwiring Klaten in conducting, 
recruiting / procuring new teachers through a series of activities 
starting from the preparation of receiving applicants who will take 
part in the selection, holding various tests, conducting interviews, 
background research for applicants, preliminary research on skills, 
academic grades proven by transcript of value, insight into 
knowledge, and skills of applicants in the field of learning " 
 
With the holding of rigorous selection, prospective teachers who 
are successfully recruited are truly teachers who are in line with 
expectations and who have been planned in advance (as needed) because 
they have gone through the process starting from job analysis to job 
analysis. In conducting the procurement / recruitment of teachers, the head 
of the SMII Nurul Musthofa Juwiring Klaten consulted the Foundation and 
director of LPII Nurul Musthofa as explained by the head of the SMII 
Nurul Musthofa Juwiring Klaten, Fauzan Khusen, S.T. : 
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"Before holding a teacher recruitment, I first consulted the 
Foundation and the director of LPII Nurul Musthofa because it was 
hierarchically SMII Nurul Musthofa Juwiring Klaten under the 
auspices of the Iltizamu Tauhid wa Taqwa Foundation (YPI ITT), 
if agreed we would recruit, but if not allowed not implementing it, 
but usually when we propose the recruitment of new teachers is 
always approved because it is based on consideration of needs, 
such as class development, and the development of science and 
technology. To find out that we did a job analysis / position " 
2. The implementation of managerial competencies carried out by head of 
SMII Nurul Musthofa Juwiring Klaten in improving teacher performance 
at the Fullday School program. 
Fostering and improving teacher performance is a follow-up of the 
teacher's planning and recruitment process. Careful planning and 
recruitment of new teachers will determine the success of the coaching 
process and the development of teacher professionalism. The form of 
increasing teacher professionalism at SMII Nurul Musthofa Juwiring 
Klaten included teachers in scientific forums (seminars, training, 
workshops, workshops and courses), further study, revitalization of 
MGMP, forum for teacher relations, welfare benefits, provision of 
supporting facilities such as provision of facilities internet to access new 
information, purchase new books that support teacher professionalism, this 
is as described by the Head of SMII Nurul Musthofa Juwiring Klaten, 
Fauzan Khusen as follows: 
"The program or effort to improve the professionalism of 
teachers that I did as the headmaster who was assisted by the 
deputy head of SMII Nurul Musthofa Juwiring Klaten and related 
staff, included seminars, training, courses, Subject Teacher 
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Conference  ,further studies, improving teacher welfare, providing 
supporting facilities such as the internet and new supporting 
reading books and we formed a forum for collaboration between 
teachers " 
In detail, the guidance and development efforts carried out by the 
Head of SMII Nurul Musthofa Juwiring Klaten are as follows: 
a. Organize and include teachers in scientific forums (education and training 
(up grading / inservice training), workshops, and seminars) Education and 
training (inservice training / up grading) is one way to improve the ability / 
professionalism and performance of all the teachers in this institution. 
In addition to enhancing the professionalism of teachers in teaching and 
learning activities, education and training are also beneficial for teachers to 
obtain new information relating to education, teaching, new methods in the 
field of learning as well as beneficial for teachers who are preparing a 
teacher certification portfolio as additional points to meet the points set to 
achieve graduation.  
Regarding this matter, Fauzan Khusen, S.T. as the principal 
explained: 
"In order to improve teacher professionalism, we always 
send teachers in turns and in accordance with their fields of study 
to attend training, seminars, workshops, workshops or other 
educational activities whether held by training centers 
(government), private organizers or training programs held 
independent by school ". 
 
And Slamet Budiman, S.Pd.I. as deputy head of the infrastructure section 
also gave a statement: 
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"To improve teacher professionalism, the school includes 
teachers in upgrading, training, workshops, seminars that are 
relevant and funded by the school". 
 
In line with the statement of the head and deputy principal of the 
sarpras, Yulia Ratnawati, S.E., M.M ,. deputy head of Slamet Budiman, 
S.Pd.I. Student fields that have been included in training and seminars 
reveal: 
"The headmaster often appoints teachers to take part in 
education and training, workshops, and seminars that are in line 
with the subjects and that are relevant to the education and 
development of teacher professionalism. Teachers who have 
participated in the training are asked to explain the results of the 
training and seminars to other teachers in the school meeting, 
MGMP, and in the gathering forum between SMII teachers Nurul 
Musthofa ". 
 
The school principal as policy makers in including the teachers in 
training, seminars, and workshops is to fully finance these activities. This 
is as expressed by Fauzan Khusen, S.T. head of the SMII school Nurul 
Musthofa Juwiring Klaten: 
"In terms of funding to include teachers in training, 
seminars, and workshops, the school finances in full all costs 
arising from the activity, in the sense that the teachers are included 
in the training activities for free, so that teachers are more 
enthusiastic and do not experience obstacles in cost matters”. 
 
One form of education and training that was attended by SMII 
Nurul Musthofa teachers was education and training on the 
implementation of the 2013 curriculum carried out by LPMP Central Java 
in 2017. To better know the names of teachers, the types of training, and 
109 
 
 
the year of training see the table below taken from the administration 
department and document of SMII Nurul Musthofa Juwiring Klaten. 
The teachers who have finished participating in activities such as 
education and training, and seminars by the principal of SMII Nurul 
Musthofa Juwiring Klaten were asked to explain and report the results to 
principals in particular and to teachers in general, this is so that the 
material and knowledge obtained can be transmitted to other teachers. 
From the description above, it can be concluded that in developing teacher 
professionalism, the head of SMII Nurul Musthofa Juwiring Klaten 
included teachers in education and training programs, and even organized 
education and training independently carried out by teacher of  SMII 
Nurul Musthofa Juwiring Klaten through organizations Revitalization of 
Subject Teacher Conference  or called „ MGMP „. 
b. Revitalization of Subject Teacher Conference ( forum of MGMP) 
MGMP and teacher working groups ( KKG ) are a forum or 
organization of teachers to carry out activities such as compiling and 
evaluating the progress of the progress of education in schools, dealing 
with a dense curriculum and finding the right alternative learning and 
finding a variety of methods, media variations to improve quality of 
learning. SMII Nurul Musthofa Juwiring Klaten under the control of 
Fauzan Khusen, S.T. as the principal has owned and optimized the MGMP 
as revealed: 
"To achieve optimal quality of learning, to overcome the 
problems that arise in the learning process, in this Vocational 
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School it has succeeded in forming an MGMP and has been 
running well, the MGMP here is internal and external in 
collaboration with MGMP schools under the auspices of the 
National Education Ministry”. 
 
In line with the principal's statement above, Aisyah Senja Mustika, 
S.Pd as the Indonesian MGMP coordinator stated: 
"I and other Indonesian teachers always optimize the 
MGMP organization to improve the quality of Indonesian language 
learning, how to use the latest learning methods and effective 
learning media" 
 
Every MGMP meeting is conducted, MGMP members exchange 
opinions on issues that arise in teaching and learning activities, and find 
solutions. Besides that, MGMP members also exchanged information 
about new methods to facilitate the delivery of learning materials for 
students. 
            The SMMP MGMP of SMII Nurul Musthofa is held every half 
month, and there are those every month, and the place is conditional based 
on the consensus of MGMP members, but is most often implemented in 
schools to be more conducive to meetings. Principal of SMII Nurul 
Musthofa Juwiring Klaten Fauzan Khusen, S.T. states: 
"The SMII Science MGMP Nurul Musthofa is held every 
month, English MGMP every month, and Mathematical MGMP 
every half month. Regarding the time and place conditionally 
based on decisions and agreements between MGMP member 
teachers, it will still be the most frequently held in schools. " 
 
As for the MGMP fees there are those funded by parties or donor 
agencies such as LKS Book Publishers, and also received assistance from 
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the Ministry of Education in Klaten Regency and there are also those 
funded by schools themselves, this is as stated by principal of SMII Nurul 
Musthofa: 
"Regarding the costs incurred due to the holding of the 
MGMP in SMII Nurul Musthofa there are three financing models, 
namely assistance from the Issuer that we use the books / LKS, 
MGMP also receives assistance from the Klaten Ministry of 
Education and is also funded by the school" 
 
With the existence of teacher professional organizations such as 
the MGMP, the principal has carried out the process of developing teacher 
professionalism, because with the existence of a forum such as the MGMP 
the teachers can exchange ideas and information in terms of the subjects 
they will convey to students, both regarding methods, media and subject 
matter. In addition, teachers can also discuss with each other the problems 
they face in the teaching and learning process at school and find solutions. 
c. Provision of Supporting Facilities 
Supporting facilities are absolutely necessary to support teaching 
and learning processes and activities, in this case is the provision of 
learning resources such as internet facilities so that teachers can access 
new information that supports scientific and professional development, 
procuring new reading materials such as books, educational magazines, 
educational journals, and internet access in addition to learning resources 
also support teacher teacher professionalism. In this regard, head of SMII 
Nurul Musthofa Fauzan Khusen, S.T., explained: 
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"The provision of supporting facilities such as internet 
connection and procurement of supporting books is one of my 
concerns as headmaster, at SMII Nurul Musthofa has an internet 
connection to access, and the school always updates books by 
buying new books, and I always recommend that teachers always 
access new information and buy new books that are relevant to the 
subjects of each and the school that finances them. " 
 
At SMII Nurul Musthofa has provided supporting facilities such as 
library books, internet access, learning media such as audio visuals, 
computer labs and language labs. With the availability of supporting 
facilities, according to the results of observations of researchers who have 
successfully obtained. In the library, computer lab, and in the teacher's 
room, the SMII  Nurul Musthofa teachers on Monday, October 26, 2018 at 
around 12:10 a.m. the teachers were very enjoying enjoying the available 
facilities, some were cool to read books, access the internet, discuss among 
teachers, and there are those who are devoted to reading educational 
magazines and journals, this is done to support and enrich the teaching 
materials that will be delivered to students. 
d. Increase Teacher Welfare Benefits 
Teacher welfare benefits are part of the principal priority head of 
SMII Nurul Musthofa in increasing teacher professionalism, in this regard, 
Fauzan Khusen, S.T. states: 
"Welfare benefits are part of my efforts to improve the 
teachers professionalism of SMII Nurul Musthofa, teachers who 
receive additional teaching assignments, private lessons, binsus, 
and those involved in intracurric and extra-curricular activities, I 
give additional incentives and transport beyond the teacher's basic 
salary". 
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Furthermore, Fauzan Khusen, S.T. explain: 
"Incentive and transport allowances given to teachers solely 
to help improve teacher welfare so that teacher performance and 
enthusiasm increase, besides that, teacher welfare benefits are 
given so that teachers become focused on their work so they are 
not preoccupied with looking for extra money outside of their main 
duties, namely teach". 
 
e. Formed the Internal Teacher Forum of SMII Nurul Musthofa Juwiring 
Klaten 
In an effort to improve the professionalism of teachers, the head of 
the SMII Nurul Musthofa Fauzan Khusen, S.T. formed a gathering forum 
between teachers in SMII Nurul Musthofa as described: 
"Since I took office, I formed a semi-formal forum, which 
is a gathering forum between SMII teachers, Nurul Musthofa, to 
establish intimacy, strengthen emotional relationships and 
communication between teachers, conduct discussions around 
education and teaching, share forums between teachers on issues 
faced by teachers. at school and also in the forum as a forum to 
find solutions to problems that exist ". 
 
In line with the statement of the head of the SMII Nurul Musthofa, 
Sri Wantini, S.Pt as a classroom teacher stated that: 
"At SMII Nurul Musthofa has established a silaturaahmi 
forum for SMII teachers Nurul Musthofa as a gathering place and 
place to discuss issues faced by teachers, and exchange opinions 
and share new information between teachers. In addition, this 
forum also holds opinions, new ideas put forward by the teacher 
for the progress of the school ". 
 
Then the head of SMII Nurul Musthofa explained further about this 
gathering forum: 
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"This gathering forum was held in turns at the homes of 
SMII teachers Nurul Musthofa, and sometimes here, this event is 
held every two months." 
 
From the observations made by researchers, the academics of SMII 
Nurul Musthofa starting from the principal, deputy head of the field, the 
head of the TU as well as the teacher seemed familiar and seemed warm 
with a sense of kinship, this was the benefit of holding a forum between 
teachers.  
3. Evaluation of Managerial Competencies conducted by principal  of SMII  
Nurul Musthofa in increasing teacher professionalism. 
In developing teacher professionalism, transparent and objective 
evaluation is absolutely necessary, and evaluation is the final activity of 
management processes and actions. Evaluation or assessment of teachers 
is usually more focused on individual teacher achievements, especially in 
the activities of the teaching and learning process, and their participation 
in educational activities in schools. SMII Nurul Musthofa under the 
leadership of Fauzan Khusen, S.T. as headmaster always conducts 
assessments and evaluations of teachers, especially concerning the 
performance of teachers in schools. In this regard the head of SMII Nurul 
Musthofa said that: 
"To see the development of teachers, especially in the 
teaching and learning process in the classroom and the 
performance of teachers at school, I always monitor and assess the 
teacher by supervising the teacher, both through the techniques of 
class visits, individual talks and group discussions in inter-group 
gathering. teacher". 
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Furthermore, Fauzan Khusen, S.T. explain, 
"In addition to conducting educational supervision in 
conducting personal assessments, I check the attendance of the 
teacher every day through the presence of teachers in class, when I 
get teachers who have problems, I call him to the office to ask what 
problems are being faced, then I invited the discussion to find a 
solution, besides that I also optimized counseling services to 
overcome the problems faced by the teacher ". 
 
The teacher's assessment conducted by the head of SMII Nurul 
Musthofa to find out about personal matters, status, work, work 
performance and teacher development so that an objective value 
consideration can be developed in taking action against a special staff 
needed to consider; promotion, periodic salary, award, transfer of position 
(promotion), transfer of work area (mutation). 
An evaluator in this case the principal is always objective in 
evaluating the teacher so that it is easy to develop and improve it. The 
target of the teacher assessment conducted by head of SMII Nurul 
Musthofa was to review class notes such as student achievement and 
development, test results, learning plans. 
This is as expressed by Fauzan Khusen, S.T .: 
"The target of the assessment aside from teacher 
performance, teacher attendance, I also conducted an assessment of 
the teacher by checking class notes, student progress, student 
achievement, test results both daily, weekly, monthly to semester 
and also syllabus and lesson plans made by the teacher” 
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The explanation from the head of the SMII Nurul Musthofa was 
reinforced by the statement of Yulia Ratnawati, SE., M.M. as the deputy 
head of the curricum field stated: 
"In order for the evaluation program to run effectively, the 
teacher evaluation is carried out by the principal by adjusting the 
time available". 
 
In addition to supervising, the method used to assess the condition 
and development of teachers both their performance and competency is to 
make an assessment format standardized by the government to assess the 
performance of teachers and staff within the Education Office, which was 
previously called the Performance Assessment List ( DP3). This 
assessment is usually done at the end of each year. 
4. Interpretation 
1. Managerial Planning in Improving Teacher's performance 
a. Planning to increase teacher professionalism based on the vision, 
mission, and goals of the school that has been planned and 
established and involves the teachers can facilitate achieving the 
goal of increasing professional teachers 
b. Planning based on needs analysis, job analysis and future oriented 
can avoid misdirection, overlapping (over lapping) work and 
assignments 
c. Procurement or recruitment of new teachers through appropriate 
procedures will be a determinant factor for the availability of new 
professional teachers 
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2. Managerial Implementation in Improving Teacher Performance 
a. Teachers who take part in education, training (inservice training 
education), seminars, and workshops will be a determinant factor 
in increasing teacher professionalism 
b. Teachers who meet the qualification standards, pass teacher 
certification, are placed appropriately, and their welfare are 
fulfilled will be a determinant factor in increasing teacher 
professionalism. 
c. The effectiveness of teacher professional organizations, the strong 
emotional and family relationship that is created by the existence 
of a forum or forum for collaboration between teachers can 
improve the quality of teachers in teaching, personality, 
professionalism, and community. 
d. Good management and improvement of library services with the 
availability of adequate reading textbooks can enhance insight and 
e. Management and provision of internet access facilities, computer 
laboratories and languages can improve teacher professionalism. 
Enhance teacher teaching quality. 
3. Managerial Evaluation in Improving Teacher Performance 
In improving teacher performance, SMII Head Nurul Musthofa Klaten 
carried out evaluation steps as follows: 
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a. Assessment and supervision based on procedures, formats and 
appropriate assessment instruments can make it easier to know the 
condition and development of the teacher objectively 
b. There are three supervision techniques used, namely: 
1) Engineering class visits 
2) Private talks 
3) Group discussion 
c. The approach used is direct (directive) and indirect (non directif) 
d. In conducting supervision of the head of the SMII Nurul Musthofa 
Klaten is conducting in a direct and indirect manner. The goals and 
aspects evaluated are teacher attendance (teacher attendance), teacher 
performance, student achievement and development, class notes in this 
case are daily, weekly, monthly to semester tests, syllabus and teacher 
lesson plans 
e. When there is a teacher who has a problem, the principal calls in 
person what problems the teacher is facing, then finds a solution. 
f. In evaluating teachers in groups is the holding of a teacher gathering 
forum that is followed by principals, supervisors of education and 
education personnel in turn to take months to coordinate and solve 
existing problems. 
2. Management of School Principals in Improving Teacher 
Performance at SMII Nurul Musthofa Juwiring Klaten 
1) Planning 
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Planning is the first series of activities in the management 
process, not least in increasing teacher professionalism. Teacher 
professionalism planning is an action for the future to achieve the 
vision and mission of a school. Teacher professionalism planning 
is part of the management process flow in determining the 
movement of human resources (teachers), from the current position 
to the desired position in the future. 
From the principal's work program document, it can be seen 
that SMII Nurul Musthofa Klaten in the implementation of the 
Fullday School program, the principal has an obligation to improve 
the performance of the teachers in the program to run well and 
achieve the goals or targets set. 
For the teacher performance improvement program, it is 
further clarified in the Principal Work Program in accordance with 
Education and R & D Program number 3c on "Teacher 
Competency Improvement Program and Performance". In that field 
it was mentioned that the Principal Program was in order to 
improve teacher performance through a management program 
learning and enhancing the personality of the teacher through the 
program; 1) Management of fullday school 2) Semaan al-Qur'an 
teacher, 3) Coaching morality. 
Then the three programs are explained in more detail in 
Nurul Musthofa's Teacher Performance Improvement Program 
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Program. For programs 1) Management of Fullday school learning, 
has several objectives, among others: (a) Prepare fullday learning 
programs well and effectively (b) Teachers can implement fullday 
school learning programs properly (c) Teachers have high 
responsibility and commitment to the program fullday school. 
In connection with the implementation of planning for 
improving teacher performance which is a series of activities / 
parts of management, Fauzan Khusen, S.T. SMII head Nurul 
Musthofa Juwiring revealed: 
"At SMII Nurul Musthofa Juwiring, teacher 
professionalism planning is planned and determined in the form of 
face-to-face meetings / meetings with teachers, employees, deputy 
headmasters, curriculum section and all education staff led by the 
principal. Such meetings are usually held at the beginning of new 
teachings, beginning of the semester, and mid-semester. " 
 
Furthermore, the head of the SMII Nurul Musthofa 
Juwiring explained that in the meeting all teachers were asked for 
their opinions and their ideas related to school programs moreover 
involved the development of teacher professionalism, obstacles 
faced by teachers in the learning process in the classroom, and how 
to solve them. Related to teacher performance planning Yulia 
Ratnawati, S.E., M.M. . as the deputy head of the curricum field 
explained: 
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"In order to improve the performance of teachers, principals 
and staff always invite teachers to discuss together plan and 
determine the programs that will be implemented in order to 
achieve school goals, especially in the field of increasing teacher 
professionalism in accordance with the vision and mission of Nurul 
Musthofa Juwiring, at the meeting the principal provides flexibility 
for the teacher to express ideas, constructive suggestions related to 
increasing teacher professionalism, for example encouraging 
teachers to carry out further studies, attend training, and seminars 
that support the quality of teaching teachers ". 
This expression is supported by Damayanti Nur Misuari, S.T. one 
of the SMII teachers Nurul Musthofa Juwiring stated: 
"I as a teacher and other teachers are always involved in 
meetings on planning and school programs in the future including 
the planning of teacher professionalism, Mr. Fauzan as headmaster 
is very democratic in taking policies, especially regarding the 
planning of teacher professionalism, each teacher is asked for 
opinions and his creative ideas about how to improve the 
professionalism of teachers at SMII Nurul Musthofa Juwiring, 
because the teachers are the people who best understand the 
conditions and conditions that involve teaching and learning 
activities and their own conditions ". 
As explained above, at the beginning of the learning year, SMII 
Nurul Musthofa Juwiring held a meeting to discuss and establish future 
programs / plans (specifically plans to increase teacher professionalism) 
based on the vision and mission that had been set. Among the plans that 
have been set are, among others, the SMII Strategic Plan Nurul 
Musthofa Juwiring to increase teacher professionalism. The plans are: 
 1. Increasing the professionalism of teachers by including teacher 
certification programs in office, 
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2. Increasing the professionalism of teachers in teaching and learning 
process (TLP) Nurul Musthofa Juwiring besides having a strategic plan 
as above also has an operational plan (RENOP), this is school 
operational programs in the short and medium term, namely: 
a. Recruitment of new educators and education staff 
b. Fostering and developing teacher professionalism9 
1. Education and training 
2. Seminars and workshops 
3. Revitalization of Subject Teacher Conference (MGMP) 
4. Conducting a gathering forum between teachers 
5. Provision of supporting facilities and facilities 
c. Monitoring and evaluation. 
    From the description above, it can be seen that the head of SMII 
Nurul Musthofa Juwiring in planning by conducting meetings 
(meetings) or meetings between all the academics who are in school. 
In these meetings and deliberations, future planning programs will be 
discussed. Therefore, teachers are required to play an active role in 
conveying their ideas and ideas because the principal is very 
democratic in the sense of giving the teacher the flexibility to convey 
ideas or ideas. 
   In the process of improving teacher performance, the head of 
SMII Nurul Musthofa Juwiring who has a policy of setting 
professionalism planning for teachers always pays attention to needs 
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(demand / need assessment), pays attention to the vision and mission 
and goals of school education, as well as analyzing job positions, then 
designing appropriate structures as the main foundation in placing the 
person / teacher in the right position. This is in line with the concept of 
right man in the right job at the right time. 
In this regard, Fauzan Khusen, S.T as the head of the SMII Nurul 
Musthofa Juwiring said: 
"In planning teacher performance, I, as a leader, assisted by 
teachers always conduct a needs analysis, paying attention to the 
vision, mission and goals of SMII Nurul Musthofa Juwiring and 
analysis of job positions. The analysis is based on the data 
collected from the identification of previous years so that we are 
right on target in planning teacher professionalism in order to 
achieve the vision and mission of the school that has been 
determined ". 
    To obtain optimal results from a teacher planning process at 
SMII Nurul Musthofa Juwiring, then when formulating the plan must 
be supported by actual factual data, teacher professionalism planning is 
prepared based on the results of analysis of current internal conditions 
combined with analysis of prediction of needs in the future come. 
External analysis is carried out to understand and predict changes in 
teacher needs as a result of class development, technological progress. 
The data and results of the management process of increasing the 
professionalism of teachers at SMII Nurul Musthofa Juwiring from 
previous years are needed in planning as an acuau in planning so that 
the planning is carried out appropriately, effectively, efficiently and in 
accordance with the school's vision and mission. 
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   Recruitment is a series of activities from the planning process, 
recruitment / procurement of new teachers in this case are teachers, 
recruitment is an activity to meet the needs of teachers in a school both 
in terms of quantitative and qualitative. Recruitment of new teachers is 
a continuation of the planning process, in the recruitment process must 
pay attention to existing teachers compared to available jobs (job 
analysis), pay attention to needs (demand), supply (supply), conduct 
analysis between the two which then proceed with the recruitment of 
new teachers. 
   The procurement of new teachers at SMII Nurul Musthofa 
Juwiring in this case is a non-permanent teacher (GTT), requiring an 
effort to increase teacher professionalism. To meet the desired needs, 
the school must conduct a rigorous selection, starting from the 
reliability test carried out by means of oral (interview), written (written 
test), and practice. SMII Nurul Musthofa Juwiring Klaten in 
conducting the procurement of new GTT teachers through a series of 
activities ranging from preparation to receiving applicants who will 
take part in the selection, holding various types of tests, conducting 
interviews, background research for applicants, preliminary research 
on applicants' skills, knowledge and skills. This is as expressed by the 
Head of SMII Nurul Musthofa Juwiring Klaten, Fauzan Khusen, S.T. 
as follows: 
"In SMII Nurul Musthofa Juwiring Klaten in conducting, 
recruiting / procuring new teachers through a series of activities 
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starting from the preparation of receiving applicants who will take 
part in the selection, holding various tests, conducting interviews, 
background research for applicants, preliminary research on skills, 
academic grades proven by transcript of value, insight into 
knowledge, and skills of applicants in the field of learning ". 
 
With the holding of rigorous selection, prospective teachers who 
are successfully recruited are truly teachers who are in line with 
expectations and who have been planned in advance (as needed) 
because they have gone through the process starting from job analysis 
to job analysis. In conducting the procurement / recruitment of 
teachers, the head of the SMII Nurul Musthofa Juwiring Klaten 
consulted the Foundation and director of LPII Nurul Musthofa as 
explained by the head of the SMII Nurul Musthofa Juwiring Klaten, 
Fauzan Khusen, S.T. : 
 "Before holding a teacher recruitment, I first consulted the 
Foundation and the director of  LPII Nurul Musthofa because it 
was hierarchically SMII Nurul Musthofa Juwiring Klaten under the 
auspices of the Iltizamu Tauhid wa Taqwa Foundation (YPI ITT), 
if agreed we would recruit, but if not allowed not implementing it, 
but usually when we propose the recruitment of new teachers is 
always approved because it is based on consideration of needs, 
such as class development, and the development of science and 
technology. To find out that we did a job analysis / position ". 
 
2.The implementation of managerial competencies carried out by SMII Head 
Nurul Musthofa Juwiring Klaten in improving teacher performance at the 
Fullday School program. 
Fostering and improving teacher performance is a follow-up of the 
teacher's planning and recruitment process. Careful planning and 
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recruitment of new teachers will determine the success of the coaching 
process and the development of teacher professionalism. The form of 
increasing teacher professionalism at SMII Nurul Musthofa Juwiring Klaten 
included teachers in scientific forums (seminars, training, workshops, 
workshops and courses), further study, revitalization of MGMP, forum for 
teacher relations, welfare benefits, provision of supporting facilities such as 
provision of facilities internet to access new information, purchase new 
books that support teacher professionalism, this is as described by the Head 
of SMII Nurul Musthofa Juwiring Klaten, Fauzan Khusen as follows: 
"The program or effort to improve the professionalism of 
teachers that I did as the headmaster who was assisted by the deputy 
head of SMII Nurul Musthofa Juwiring Klaten and related staff, 
included seminars, training, courses, MGMP, further studies, 
improving teacher welfare, providing supporting facilities such as the 
internet and new supporting reading books and we formed a forum for 
mutual relations between teachers. " 
In detail, the guidance and development efforts carried out by the Head of 
SMII Nurul Musthofa Juwiring Klaten are as follows: 
a. Organize and include teachers in scientific forums (education and training 
(up grading / inservice training), workshops, and seminars) Education and 
training (inservice training / up grading) is one way to improve the ability / 
professionalism of teachers. 
In addition to enhancing the professionalism of teachers in 
teaching and learning activities, education and training are also beneficial 
for teachers to obtain new information relating to education, teaching, new 
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methods in the field of learning as well as beneficial for teachers who are 
preparing a teacher certification portfolio as additional points to meet the 
points set to achieve graduation. Regarding this matter, Fauzan Khusen, 
S.T. as the principal explained: 
"In order to improve teacher professionalism, we always send teachers 
in turns and in accordance with their fields of study to attend training, 
seminars, workshops, workshops or other educational activities 
whether held by training centers (government), private organizers or 
training programs held independent by school ". 
 
Slamet Budiman, S.Pd.I.,as deputy head of the infrastructure 
section also gave a statement: 
“ To improve teacher professionalism, the school includes 
teachers in upgrading, training, workshops, seminars that are relevant 
and funded by the school". 
 
This is similar to the statement of the head and deputy principal of 
the facilities and infrastructure, Yulia Ratnawati, S.E., M.M ,. deputy head 
of Slamet Budiman, S.Pd.I. Student fields that have been included in 
training and seminars reveal: 
"The headmaster often appoints teachers to take part in education 
and training, workshops, and seminars that are in line with the subjects 
and that are relevant to the education and development of teacher 
professionalism. Teachers who have participated in the training are 
asked to explain the results of the training and seminars to other 
teachers in the school meeting, MGMP, and in the gathering forum 
between SMII teachers Nurul Musthofa ". 
 
The school principal as policy makers in including the teachers in 
training, seminars, and workshops is to fully finance these activities. This 
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is as expressed by Fauzan Khusen, S.T. head of the SMII school Nurul 
Musthofa Juwiring Klaten: 
"In terms of funding to include teachers in training, seminars, and 
workshops, the school finances in full all costs arising from the 
activity, in the sense that the teachers are included in the training 
activities for free, so that teachers are more enthusiastic and do not 
experience obstacles in cost matters”. 
One form of education and training that was attended by SMII 
teachers Nurul Musthofa Juwiring Klaten was education and training on 
the implementation of the 2013 curriculum carried out by LPMP Central 
Java in 2017. To better know the names of teachers, the types of training, 
and the year of training see the table below taken from the TU SMII 
document Nurul Musthofa Juwiring Klaten. 
Teachers who have finished participating in activities such as 
education and training, and seminars by the Principal of SMII Nurul 
Musthofa Juwiring Klaten were asked to present and report the results to 
principals in particular and to teachers in general, so that the material and 
knowledge obtained could transmitted to other teachers. 
From the description above, it can be concluded that in developing 
teacher professionalism, the head of SMII Nurul Musthofa Juwiring 
Klaten included teachers in education and training programs, and even 
organized education and training independently carried out by SMII 
teachers Nurul Musthofa Juwiring Klaten through MGMP organizations. 
b. Revitalization of Subject Teacher Conference ( MGMP ) 
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MGMP and teacher working groups (KKG) are a forum or 
organization of teachers to carry out activities such as compiling and 
evaluating the progress of the progress of education in schools, dealing 
with a dense curriculum and finding the right alternative learning and 
finding a variety of methods, media variations to improve quality of 
learning. SMII Nurul Musthofa Juwiring Klaten under the control of 
Fauzan Khusen, S.T. as the principal has owned and optimized the 
MGMP as revealed: 
"To achieve optimal quality of learning, to overcome the 
problems that arise in the learning process, in this Vocational 
School it has succeeded in forming an MGMP and has been 
running well, the MGMP here is internal and external in 
collaboration with MGMP schools under the auspices of the 
National Education Ministry”. 
 
In line with the principal's statement above, Aisyah Senja Mustika, 
S.Pd as the Indonesian MGMP coordinator stated: 
"I and other Indonesian teachers always optimize the MGMP 
organization to improve the quality of Indonesian language 
learning, how to use the latest learning methods and effective 
learning media" 
 
Every MGMP meeting is conducted, MGMP members exchange 
opinions on issues that arise in teaching and learning activities, and find 
solutions. Besides that, MGMP members also exchanged information 
about new methods to facilitate the delivery of learning materials for 
students. 
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The SMMP MGMP Nurul Musthofa is held every half month, and 
there are those every month, and the place is conditional based on the 
consensus of MGMP members, but is most often implemented in schools 
to be more conducive to meetings. Head of SMII Nurul Musthofa Juwiring 
Klaten Fauzan Khusen, S.T. states: 
"The SMII Science MGMP Nurul Musthofa is held every 
month, English MGMP every month, and Mathematical MGMP 
every half month. Regarding the time and place conditionally 
based on decisions and agreements between MGMP member 
teachers, it will still be the most frequently held in schools ". 
 
As for the MGMP fees there are those funded by parties or donor 
agencies such as LKS Book Publishers, and also received assistance from 
the Ministry of Education in Klaten Regency and there are also those 
funded by schools themselves, this is as stated by SMII head Nurul 
Musthofa: 
"Regarding the costs incurred as a result of the MGMP in SMII 
Nurul Musthofa there are three financing models, namely assistance 
from the Issuer that we use the books / LKS, MGMP also receives 
assistance from the Klaten National Education Office and also 
financed by the school". 
With the existence of teacher professional organizations such as 
the MGMP, the principal has carried out the process of developing teacher 
professionalism, because with the existence of a forum such as the MGMP 
the teachers can exchange ideas and information in terms of the subjects 
they will convey to students, both regarding methods, media and subject 
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matter. In addition, teachers can also discuss with each other the problems 
they face in the teaching and learning process at school and find solutions. 
c. Provision of Supporting Facilities 
   Supporting facilities are absolutely necessary to support teaching 
and learning processes and activities, in this case is the provision of 
learning resources such as internet facilities so that teachers can access 
new information that supports scientific and professional development, 
procuring new reading materials such as books, educational 
magazines, educational journals, and internet access in addition to 
learning resources also support teacher teacher professionalism. In this 
regard, SMII head Nurul Musthofa Fauzan Khusen, S.T., explained: 
"The provision of supporting facilities such as internet 
connection and procurement of supporting books is one of my 
concerns as headmaster, at SMII Nurul Musthofa has an internet 
connection to access, and the school always updates books by 
buying new books, and I always recommend that teachers always 
access new information and buy new books that are relevant to the 
subjects of each and the school that finances them. " 
 
At SMII Nurul Musthofa has provided supporting facilities such as 
library books, internet access, learning media such as audio visuals, 
computer labs and language labs. With the availability of supporting 
facilities, according to the results of observations of researchers who have 
successfully obtained. In the library, computer lab, and in the teacher's 
room, the SMII teachers Nurul Musthofa on Monday, October 26, 2018 at 
around 12:10 a.m. the teachers were very enjoying enjoying the available 
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facilities, some were cool to read books, access the internet, discuss among 
teachers, and there are those who are devoted to reading educational 
magazines and journals, this is done to support and enrich the teaching 
materials that will be delivered to students. 
d. Increase Teacher Welfare Benefits 
Teacher welfare benefits are part of the principal priority of the head of 
SMII Nurul Musthofa in increasing teacher professionalism, in this regard, 
Fauzan Khusen, S.T. states : 
"Welfare benefits are part of my efforts to improve the professionalism 
of SMII teachers. Nurul Musthofa, teachers who receive additional 
teaching assignments, private lessons, binsus, and those involved in 
intracurric and extra-curricular activities, I give additional incentives 
and transport beyond the teacher's basic salary". 
 
Furthermore, Fauzan Khusen, S.T. explain: 
 "Incentive and transport allowances given to teachers solely to help 
improve teacher welfare so that teacher performance and enthusiasm 
increase, besides that, teacher welfare benefits are given so that 
teachers become focused on their work so they are not preoccupied 
with looking for extra money outside of their main duties, namely 
teach “. 
With the principal's attention to the welfare of teachers, the 
teachers at SMII Nurul Musthofa are expected to concentrate more on 
their work as educators and are always motivated to improve their abilities 
and expertise to achieve the school's vision and mission in the future. 
e. Formed the Internal Teacher Forum of LPII Nurul Musthofa Klaten 
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In an effort to improve the professionalism of teachers, the head of the 
SMII Nurul Musthofa Fauzan Khusen, S.T. formed a gathering forum 
between teachers of SMII Nurul Musthofa as described: 
"Since I took office, I formed a semi-formal forum, which is a 
gathering forum between LPII teachers Nurul Musthofa to establish 
intimacy, strengthen emotional relationships and communication 
between teachers, conduct discussions around education and teaching, 
share stories between teachers on issues faced by teachers at school 
and also in the forum as a forum to find solutions to problems that 
exist ". 
 
In line with the statement of the head of the SMII Nurul Musthofa, 
Sri Wantini, S.Pt as a classroom teacher stated that: 
"At SMII Nurul Musthofa has formed a forum for teacher friendship as 
a gathering place and place to discuss issues faced by teachers, and 
exchange opinions and share new information between teachers. In 
addition, this forum also holds opinions, new ideas put forward by the 
teacher for the progress of the school ". 
Then the head of SMII Nurul Musthofa explained further about this 
gathering forum: 
 "This gathering forum was held in turns at the homes of  teachers of 
SMII Nurul Musthofa, and sometimes here, this event is held every 
two months." 
From the observations made by the researchers, the academic of 
SMII Nurul Musthofa starting from the principal, the deputy head of the 
field, the head of administration as well as the teacher seemed familiar and 
looked warm and full of family feeling, this was the benefit of holding a 
forum between teachers. 
134 
 
 
4. Managerial Competency Evaluation conducted by principal of SMII 
Nurul Musthofa in improving teacher performance. 
   In improving teacher performance, evaluation in a transparent 
and objective manner is absolutely necessary, and evaluation is the 
final activity of management processes and actions. Evaluation or 
assessment of teachers is usually more focused on individual teacher 
achievements, especially in the activities of the teaching and learning 
process, and their participation in educational activities in schools. 
SMII Nurul Musthofa under the leadership of  Fauzan Khusen, S.T. as 
headmaster always conducts assessments and evaluations of teachers, 
especially concerning the performance of teachers in schools. In this 
regard the head of SMII Nurul Musthofa said that: 
"To see the development of teachers, especially in the teaching and 
learning process in the classroom and the performance of teachers at 
school, I always monitor and assess the teacher by supervising the 
teacher, both through the techniques of class visits, individual talks and 
group discussions in inter-group gathering “. 
 
Furthermore, Fauzan Khusen, S.T. explain, 
"In addition to conducting educational supervision in conducting 
personal assessments, I check the attendance of the teacher every day 
through the presence of teachers in class, when I get teachers who have 
problems, I call him to the office to ask what problems are being faced, 
then I invited the discussion to find a solution, besides that I also 
optimized counseling services to overcome the problems faced by the 
teacher ". 
The teacher's assessment conducted by the head of SMII Nurul 
Musthofa to find out about personal matters, status, work, work 
performance and teacher development so that an objective value 
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consideration can be developed in taking action against a special staff 
needed to consider; promotion, periodic salary, award, transfer of position 
(promotion), transfer of work area (mutation). 
An evaluator in this case the principal is always objective in evaluating the 
teacher so that it is easy to develop and improve it. The target of the 
teacher assessment conducted by head of SMII Nurul Musthofa was to 
review class notes such as student achievement and development, test 
results, learning plans. 
This is as expressed by Fauzan Khusen, S.T .: 
"The target of the assessment aside from teacher performance, teacher 
attendance, I also conducted an assessment of the teacher by checking 
class notes, student progress, student achievement, test results both 
daily, weekly, monthly to semester and also syllabus and lesson plans 
made by the teacher “. 
The explanation from the head of the SMII Nurul Musthofa was 
reinforced by the statement of  Yulia Ratnawati, SE., M.M. as the deputy 
head of the curriculum field stated: 
"In order for the evaluation program to run effectively, the teacher 
evaluation is carried out by the principal by adjusting the time 
available" 
In addition to supervising, the method used to assess the condition 
and development of teachers both their performance and competency is to 
make an assessment format standardized by the government to assess the 
performance of teachers and staff within the Education Office, which was 
previously called the Performance Assessment List ( DP3) for goverment 
teahers . This assessment is usually done at the end of each year. 
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While for the program 2) All the Qur‟an besides setting goals has 
also been made two listening models, namely (a) Listening the 
memorization Quran „ Bin Nadhar „(by looking at the Mushaf Quran) ie 
the teachers read the Qur‟an or justify reading before teachers which has 
been recommended by the foundation. (b) Listening the memorization of 
Qur‟an 30 juz „ Bil Ghoib‟ (do not see the Qur‟an) that is the teacher 
listens and sows the memorization of the‟ hafidz-hafidzah‟ appointed by 
the foundation. Where they are memorizers of the Qur‟an consisting of 
teachers from Team of Quran who are at the International Islamic 
Education Institute Nurul Musthofa. While the aims of the listening the 
memorization Quran program are: (1) To improve the Qur‟an reading of 
the teachers under the auspices of the Iltizamu At-Tauhid wa At-Takwa 
foundation, (2) To improve teacher competency in the Qur‟an field (3 ) To 
increase the love of the Koran, (4) To form the „akhlakul karimah‟, and (5) 
To improve the competence of the teacher's personality.  
Then for program number 3) several moral goals have been 
established, including; (a) To equip teachers to have four characteristics of 
the prophet, namely „sidiq, amanah, tabligh and fathanah‟, (b) To foster 
and improve the moral virtues of teachers and employees, and (c) To 
improve teacher personality competencies (discipline, noble character) and 
can be imitated by others).   
 The schedule of activities for coaching morality which is carried 
out with advicing or deliberation is held every three months or in one 
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semester twice  / deliberation, namely (1) on Saturday, July 7, 2018, (2) 
Tuesday, October 29 2018, (3) Saturday, December 29, 2018 and (4) 
Saturday, May 27, 2019. Whereas listening the memorization Quran „ bin-
Nadhor‟ (by reading in front of the teacher) is held every Saturday around 
10.30 WIB - 12.00 WIB. And called by „semaan bil-Ghoib‟ (memorizing 
not seeing the Mushaf) is held every Sunday Pon (every 35 days). While 
for the Study activities held every Sunday morning around 05.30WIB-
06.30 WIB and Tuesday night Kliwon after Isya 'prayer until 21.30 WIB 
Based on the foundation documents above, to find out more about the 
three programs, the researcher then interviewed the research subjects, 
namely the head of the foundation and research informants, namely the 
education director, principal, foundation manager and some teachers  in 
SMII Nurul Musthofa Juwiring Klaten at academic year 2018/2019 . 
             To get more complete data, the researcher then conducted an 
interview with the subject of the research, principal of SMII Nurul 
Musthofa, who was conducted on Friday, October 19, 2018 in the 
director's office at 08.00 - 09.00 WIB. The following is the interview: 
"The first thing I did with the foundation management, the 
director of LPII and the school principal was to set the goal of the 
program of moral guidance, all the Koran, and recitation in SMII 
Nurul Musthofa. As chairman of the foundation, I want every teacher 
under this ITT foundation, including teachers at SMII, Nurul Musthofa 
to be professional and have good personal competence and noble 
character. The teacher must have personality competence as the nature 
of the prophet, namely sidiq, amanah, tabligh, fathanah, noble 
character and must be a role model for his students. The semian al-
Quran program at SMII Nurul Musthofa aims; 1) To know the 
recitation of the Koran correctly directly from the hafidz hafidzah, 2) 
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To familiarize the teachers to always read and study the Koran, and 3) 
To foster a love for the Koran. " 
 
This was also confirmed by the director of LPII Nurul Musthofa H.M 
Badruddin Zarkasyi, S.Th.I. in interviewing the researcher with him on 
Saturday, October 20, 2018 in the director's room at 09.00 - 10.00 WIB as 
follows: 
"To improve teacher performance in SMII, Nurul Musthofa has 
created a program in the form of akhlakul karimah, semaan al-Qur'an, 
pengajian and mujahadah. What is clear is that all the teachers at SMII 
Nurul Musthofa must have four competencies well, namely pedagogig, 
professional, personality and social. The four competencies are 
important and must be owned by each teacher. Especially for the 
personality competence of the foundation make the three programs 
above. With this program, the teacher is expected to truly be a good 
example for his students. All the Koran is to improve the professional 
competence and personality of the teacher at the same time. Because 
by following all the Koran, you will know the correct reading 
examples from the memorizers of the Koran, as well as our reading 
will be listened to by the memorizers of the Koran (reading and 
memorizing deposits) ".  
 
Related to the memorizing Qur‟an program, the researchers also 
conducted interviews with the Qur‟an teaching team coordinator at the ITT 
Foundation who oversees the Playgroup (PAUD), TK, SD, SMII and Daar 
Al-Muttaqin Islamic Boarding School, namely Mr. Mushodiqin Yusuf 
Anshori, M.HI at Thursday, October 25, 2018 in the teacher's room of SMII 
Nurul Musthofa at 08.00 - 09.00 WIB as follows : 
"This „semaan al-Quran‟ program aims to improve teacher 
competence in reading the Qur‟an and at the same time form the 
personality of teachers who love the Qur‟an and have good 
character. By always reading and studying the Koran, it is expected 
that the teachers will get the good and positive influence from the 
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frequent participation of the Qur‟an. As a general description that 
the „semaan Quran‟ model is divided into two types, namely: 1) 
„semaan Qur'an bil-Nadhar‟ by the teachers to the teacher 
appointed to examine, 2) and „ semaan of Qur‟an‟ bil-Ghaib‟ 30 
juz by the „hafidz-hafidzah‟ which are examined by teacher and 
community. The implementation of the recitation of the Qur‟an 
with the first model where „mulazamah / face teachers directly read 
the Qur‟an in front of the teachers  which has been appointed by 
the foundation, is held every Saturday and besides Saturday for 
those who do not have teaching hours. The implementation is by „ 
mulazamah / the teachers read in front of the teacher who have 
been appointed by the foundation and face to face to listen to the 
recitation of the Qur‟an. So that the teacher can immediately justify 
the wrong or inappropriate reading at that time. While the 
implementation of the „ semaan Qur‟an 30 juz „bil-ghaib‟ is held 
every 35 days every Sunday Pon starting at 05.30 WIB until 16.00 
WIB. While the implementation of „semaan bin-Nadzar‟ is held 
every Saturday. For all al-Quran bil-ghaib 30 juz actually it 
involves all the teacher boards at SMII Nurul Musthofa plus the 
surrounding community, because the activity is open to the public 
". 
 
Listening the memorization ( „semaan‟ ) Quran „bil-ghaib‟ is done 
every Sunday Pon or 35 days. This is because in the Javanese calendar the 
use of Pahing, Pon, Wage, Kliwon, Legi is easier to remember and the 
time is certain. In addition, considering the time of 35 or 35 minutes is not 
too long and not too fast. Ahad was taken because it was close to the 
execution of the mujahadah Monday Tuesday night Kliwon. 
  Then for the Recitation and  program of „ mujahadah „  the researcher 
conducted an interview with the head of the principal of SMII Nurul 
Musthofa, Mr. Fauzan Khusen, ST on Friday, November 2, 2018 at 09.00 - 
10.00 WIB in the principal's office saying: 
140 
 
 
"Recitation and mujahadah organized by the ITT 
Foundation in SMII Nurul Musthofa aims to increase 
understanding of the interpretation of the Koran and approach 
yourself to Allah SWT. Worship is intended to invoke the help of 
Allah SWT to be given inner and outer strength in carrying out the 
mandate as a teacher, and so that can carry out duties and 
obligations properly. This Mujahadah was carried out so that Allah 
SWT always gave strength and help to all the civitas in the 
International Islamic Education Institution Nurul Musthofa Klaten 
starting from teachers, employees, students and all who were there, 
to be able to carry out and carry out the mandate given by the 
guardians to the teachers. With „ mujahadah‟ the heart will be 
given calm, tranquility, cleanliness and strength so that we are 
given convenience in educating and teaching knowledge to the 
students. The students are given ease in learning, given strength, 
intelligence and others. Because actually what gives understanding 
to the student is Allah SWT, humans are only intermediaries. " 
2)  Organizing 
At the organizing stage related to teacher performance 
improvement in personality competence  of the teachers programs with three 
programs, namely; 1) fostering good morality „ akhlakul karimah „ 2) 
listening memorizing  Qur‟an, 3) recitation and „ mujahadah‟. So the 
principal of the SMII Nurul Musthofa has done a division of labor by 
organizing organizations or administrators and also coordinating each part. 
The management of the three programs is under the auspices of the 
Education and R & D fields. Especially the recitation and „mujahadah‟ 
program has its own management, although it remains under the coordination 
of the education and R & D fields. As for the program of fostering morality 
and listening memorizing  Qur‟an directly under the coordination of the field 
of education and R & D. Especially for Qur‟an learning in every level from 
PAUD to SMP, the education and R & D department appoints Team of 
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Qur‟an coordinator. This coordinator is responsible for managing Qur‟an 
learning from the levels of PAUD, TK, SD and SMII, and at the same time is 
responsible for listening memorizing  Qur‟an program. 
From the document above, the researcher also conducted an interview 
with the chairman of the ITT foundation Mr. HM. Basri Bakri on Monday, 
October 29, 2018 at the director's office of  LPII Nurul Musthofa at 08.00 - 
09.00 WIB related to the organization of the foundation program in the form 
of akhlakul karimah, semaan al-Quran, recitation and mujahadah to improve 
teacher performance : 
 “ Its function is formed by the board so that the program can 
run well and maximally. In addition to facilitating the foundation in 
supervising the implementation of the program. The organizing 
system carried out by the ITT foundation is to simplify work plans 
that require a long time to become less effective and efficient. 
Foundations already know the abilities and characteristics of teachers 
and staff so that they can place them in positions or tasks that are 
appropriate, and know what tasks to do, who to do, when to do it, how 
to do it and what the target is so there is no excessive burden. “ 
 
Furthermore, the researcher also conducted an interview with the 
informant, namely the director of LPII, Nurul Musthofa, Mr. HM. 
Badruddin Zarkasyi, S.Th.I on Wednesday, November 2, 2018 in the 
director's office at 08.00 - 09.00 WIB as follows: 
“ Organizing religious morality guidance for SMII teachers 
Nurul Musthofa by dividing assignments / work between 
foundations and LPII director Nurul Musthofa into smaller and 
specific tasks, such as coaching by specific and routine foundation 
leaders or administrators every 2 once a month. This was handed 
over to LPII director Nurul Musthofa. While the guidance of all 
teachers by the chairman and management of the foundation, to all 
teachers from the PAUD level, Playgroup, Preschool SDII and 
SMII Nurul Musthofa, is held every 3 months or twice in one 
semester. In connection with all the Koran so that these activities 
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can run effectively and efficiently the director of the educational 
institution appoints the team al-Quran coordinator as the executor 
in charge. As for the recitation program, it is held every Sunday 
morning starting at 05.00 until 06.00 WIB and Kliwon Tuesday 
night. While the mujahadah is held every Monday Wage Kliwon 
Tuesday night. What was done by the ITT Foundation in 
organizing these activities was by forming a pengajian and 
mujahadah committee.” 
 
3) Actuating 
   From the observations made by researchers on Monday, September 10, 
2018 from 07.00 WIB to around 08.00 WIB in SMII Nurul Musthofa was 
related to the akhlakul karimah guidance which was carried out with the 
everyday bil-matter model. The Chairperson of the foundation immediately 
gives examples of behavior that is polite, honest, disciplined, well-behaved and 
exemplary in everyday life. (CLP.01) 
Furthermore, to find out more about the program to improve the 
teacher's personal competence through the formation of moral virtue, the 
researcher made a second observation. Before making observations, the 
researcher asked the headmaster about the time of the implementation of the 
moral moral guidance by the chairman of the foundation. Then the Principal 
explains the time of implementation, namely Saturday, September 10, 2018 at 
1:00 p.m. WIB - 14:30. WIB. After getting this information, the researchers 
immediately observed SMII Nurul Musthofa and the International Islamic 
Education Institute Nurul Musthofa on Saturday, September 12, 2018 at 1:00 
p.m. - 14:30. WIB. 
The results of the observation indicate that there are two points 
conveyed by the chairman of the ITT foundation, namely; The first is related to 
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school preparation in facing the new school year 2018-2019. And the second is 
related to teacher performance development. (CLO.02) 
For spiritual advice program  and guidance related to preparing for the 
new 2018-2019 school year, the school principal presents the following 
matters; 1) the admission committee for new students immediately completes 
the work and is proven by documentation, 2) the service and attention of the 
teacher to students must be improved, 3) the cleanliness of the school 
environment must be improved, 4) teaching preparation and various supporting 
facilities (teaching administration) must be prepared as well- it's good. 
While the points of the two school principals conveyed the socialization 
of 3 programs in improving teacher performance at SMII Nurul Musthofa. The 
principal conveyed the following matters: 1) For the coaching program of        
“ akhlaqul karimah “ , each teacher must have 4 basic competencies that cannot 
be forgotten, namely pedagogic, professional, personal and social. One of the 
basic competencies that must be present from the beginning is personality 
competence. The teacher must inherit four characteristics of the prophet, 
namely „ sidiq, amanah, tabligh, and fathanah‟. Besides that the teacher must 
also be disciplined, noble and exemplary. 2) For all al-Quran programs, each 
teacher must improve the quality of reading and understanding the Qur‟an. 3) 
for the recitation and „ mujahadah „ program, the head of the foundation said 
that every teacher must improve his religious knowledge and practice it in daily 
life. For „ mujahadah‟, the head of the foundation invites all teachers to join 
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together to unite hearts and minds, and draw closer to Allah through 
„mujahadah‟.  
Next the researchers also conducted field observations on Tuesday, 
November 13, 2018 at 1:00 p.m. - 14:30 WIB in the meeting room of SMII  
Nurul Musthofa. Its contents are guidance of the chairman of the foundation 
related to „akhlakul karimah‟. The chairman of the foundation reminded the 
teachers to always improve their intention in teaching, which is not solely to 
seek honorarium or salary, but more important than that all that the teacher's 
profession continued the mission of the Holy Prophet of the qualities that he 
possessed, namely „ sidiq, amanah, tabligh and fathanah‟ discipline, have good 
character and can be imitated by their students. 
From the results of observations, interviews, and analysis of documents 
related to moral guidance, the researchers triangulated. Of the three sources 
there are similarities about the implementation of  „akhlakul karimah„ guidance 
carried out with two models, namely by way of everyday things (example 
behavior) and the second by verbal means ( with advice). The essence of 
„akhlakul karimah‟ coaching is so that the teachers have a good personality 
according to the four traits of the Prophet „sidiq‟ (true), „amanah‟ 
(trustworthiness), „tabligh‟ (convey), „fathanah‟ (intelligent), discipline, noble 
character and exemplary. 
The second is the liostening of memorization Quran program, related to 
the program the researcher observes. Nurul Musthofa and International Islamic 
Education Institute Nurul Musthofa conducted observations at SMII on 
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Saturday, November 17, 2018 at 1:00 p.m. - 14:30. WIB. The results of the 
observations are as follows: The researcher follows the semaan activities of Al-
Quran bin-Nadhar (by looking at the Qur'anic manuscripts) where the teacher 
advances one by one reading the Koran from juz 1 by reading half to one page, 
depending on whether or not it is smooth. After that it was continued by 
memorizing a portion of a short letter from Juz Amma in front of the cleric 
who had been appointed by the foundation. Each teacher spends approximately 
10-20 minutes. This is the process of implementing all the Koran bin-Nadhar. 
After one teacher is finished then he retreats and is replaced by another 
sequence.  
Then the researcher carried out the next observation related to the 
implementation of the Qur'anic verses bil-ghoib (without seeing the Quranic 
manuscripts). Observations were made when the semaan was held on Sunday 
Pon, November 6, 2018 at SMII Nurul Musthofa. The results are as follows: 
First, the researchers came to the location at around 07.00 WIB after arriving at 
the location, where all the Koran had begun, which memorized in front of one 
hafidz and one companion as the main listener then the other teachers listened 
to the memorization by looking at the Koran. Letters that are memorized 
sequentially from one juz to 30 juz. 
The group (halaqoh) of the Qur'an is divided in two, the first group is 
male and the second group is female. The male group memorizes from juz 16 
to juz 30 while female group from juz 1 to juz 30, and other „halaqoh‟ for non-
Qur'anic teachers . For listening memorizing Qur‟an activities there is a short 
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break around 09.30 and midnight prayer time at 12.00-13.00 WIB for prayer 
break and lunch. Simaan resumes and ends at around 14.30 WIB (CLP.04) 
Besides observation, the researcher also conducted an interview with 
the principal of SMII Nurul Musthofa, Mr. Fauzan Khusen, ST. Related to the 
„semaan Qur‟an‟ program, interviews were conducted on Monday, November 
12, 2018 at 10.00 - 11.00 WIB in the principal's office, the results were as 
follows: 
“ The implementation of the recitation of the Qur‟an from the 
ITT foundation was carried out through two models. The first model is 
that every teacher is listened to by his ustadz or ustadzah recitation of 
the Koran which has been appointed by the foundation. The second 
model, the teachers open the Qur‟an manuscripts to listen to the 
hafalanbil-ghaib together (without seeing the Qur'anic manuscripts) 
hafidz / hafidhah. The Quranic activities are carried out every Sunday 
Pon (every 35 days). All the Qur‟an is very good and very important for 
the teacher in an effort to cleanse the heart of the diseases of the heart 
and the sins we commit. By reading and listening to the Koran the heart 
becomes peaceful and clean which will radiate divine light. It is likened 
to a rusty knife when sharpened continuously over time the rust will 
disappear, shiny and sharp. As the heart of someone who always reads 
the Koran, his heart is clean, radiant and sharp. So the teacher can have 
a gentle nature towards his students, Sidiq in acting, always disciplined, 
noble and exemplary. This is important for teachers who have the task 
of educating and teaching, because to make the students become good 
and noble is not just trying to be outward, but must be with a clean 
heart that radiates from Qur‟an. “ 
 
From two sources originating from observation and interviews, the 
researcher then triangulated. From the results of observations and 
interviews, we found similarities in the model applied in Qur‟anic verses, 
namely using the semaan bin-Nadhar model (by looking at the Quranic 
manuscripts) when the teacher reads the cleric appointed by the 
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foundation. Whereas the second model is the „bilghoib‟ model (not seeing 
the Qur‟anic manuscripts) where the teacher listens or listens to the 
memorization of „ the hafidz / hafidzah‟ which is appointed by the 
foundation. The execution time of both sources is carried out every 35 
days. 
The speaker is the chairman of the ITT foundation Mr. HM. Basri 
Bakri. The system, the speaker reads the verse clearly and correctly then 
the audience follows the loud readings. After that the speaker discusses the 
interpretation, which begins with the meaning of the words explained the 
purpose and content of the contents. After the recitation is complete, rest 
for a while then continue with other events. This program is usually filled 
with announcements and a little question and answer for those who want 
to ask.  
While additional programs to improve the teacher's spiritual 
values, Kliwon's Tuesday night meeting for „mujahadah‟ study was held, 
the researchers also made direct observations. Observations were carried 
out at Al-Muttaqin Mosque in a complex with LPII Nurul Musthofa and 
Islamic Middle School Nurul Musthofa on Monday (Kliwon Tuesday 
Night), 5 November 2018 19.00 WIB - 21.00 WIB. The results of the 
observations are as follows: The researcher came to the mujahadah 
evening tuesday activity at around 18.45 WIB and the researchers 
followed the evening prayer session in congregation, after completing the 
evening prayer the „ mujahadah‟ began. Mujahadah was followed by 
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teachers, families of teachers and employees of LPII  Nurul Musthofa. 
„Mujahadah‟ was led by the chairman of the ITT foundation Mr HM. Basri 
Bakri. „ Mujahadah‟ begins with reading Asmaul Husna together after that 
leader of „ mujahadah‟ invites to read the sentences of „ kalimah 
thoyyibah‟ which come from the Qur‟an ( surat al-Fatihah and selected 
letters) and the hadiths of the Prophet, then proceed with reading the 
request or prayer. 
While reading the sentences of „ kalimah thayyibah‟ and prayer, 
this is a special atmosphere ', truly, humble, full of feelings of emotion 
enveloping the atmosphere of mujahadah. After the mujahadah, it was 
continued with a short break then continued with the recitation / recitation. 
The speaker came from the teachers at LPII Nurul Musthofa who was 
appointed by the foundation. It contains about the importance of cleaning 
the heart from all heart diseases such as anger, revenge, showing off, 
arrogant etc. In addition, it was also mentioned about the duties and 
obligations of a teacher who must have a good, professional personality 
and carry out the mandate as well as possible, namely educating students 
to be smart, pious and proud children. The recitation was carried out in 
about 30 minutes, after which the teachers and mujahadah participants 
could leave the room to return to their homes.  
In addition to observations, researchers also conducted interviews 
related to recitation and mujahadah programs. The interview was 
conducted with the Principal of SMII Nurul Musthofa, Mr. Fauzan 
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Khusen, ST. on Monday, August 07 2017 at 10:00 - 11:00 WIB in the 
principal's office: 
“ The study program is held every Sunday morning 
starting at 5:30 a.m. - 6:30 a.m. WIB. While the mujahadah 
is held every Tuesday night Kliwon from the end of the 
prayer session until approximately 21.00 WIB. Mujahadah 
is important for giving spiritual power to the teachers and 
as a means to invoke the help of Allah SWT to be given 
physical and spiritual strength in carrying out the mandate 
as a teacher. Basically, humans do not have any power 
except for the help of Allah SWT .“ 
 
From the results of observations and interviews related to the 
recitation and „mujahadah‟ program, the researchers then triangulated the 
data. From these results there are similarities in data related to the time of 
implementation, the speaker and the purpose of conducting recitation and 
„mujahadah.‟ 
4)  Controlling 
  Supervision carried out by the ITT foundation is two ways, direct and 
indirect supervision, carried out in writing or unwritten. For direct assessment 
carried out by the chairman of the foundation and management, while indirect 
assessment, the chairman of the foundation and the management will ask the 
director of the institution or head the school to conduct an assessment of the 
teacher is then reported to the chairman or board of the foundation. 
Whereas the method used through written and unwritten assessment. 
For the written reference to the standard of assessment that has been made by 
the Directorate of Development of Educators and Education Personnel of 
Basic Education Directorate General of Basic Education Ministry of National 
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Education in 2011. Includes pedagogical, professional, personality and social 
assessment. 
The process of „ akhlakulkarimah‟ coaching is based on observations 
and written assessments to measure the success of the teacher in following the 
coaching by the foundation. In written assessments the researcher limits the 
discussion to the first two aspects of the form or model of the person to be 
used, and the second who evaluates. 
This is as explained by the chairman of the Iltizamu Foundation At-
Tauhid wa At-Takwa Mr. H. Basri Bakri in an interview with researchers on 
Monday, November 5, 2018 in the director's office at 08.00 - 09.00 WIB as 
follows: 
“Yes there must be an evaluation, because evaluation is very 
important to know the extent of success that has been achieved and 
implemented and to know the shortcomings, so that we can improve it 
later on. Evaluation is carried out every semester, odd and even 
semester. The model is direct and indirect. For the immediate one, I 
judge directly without the intermediary how the personality of the 
teacher has been. Sedangkang is indirect, so I assess the teacher 
through the headmaster and LPII director Nurul Musthofa towards the 
teachers at SMII Nurul Musthofa, namely how his personality, 
service, integrity, commitment, discipline, cooperation, leadership, 
which I must value one by one. Whereas the judge is the chairman or 
board of the foundation.”  
 
This was reinforced by the statement from director of LPII  Nurul 
Musthofa, Mr. HM Badruddin Zarkasyi, S.Th.I in an interview with 
researchers on Saturday, November 10, 2018 at 13.00 -14.00 WIB in the 
principal's office, namely: 
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“ Evaluation of the implementation of „semaan al-Quran 
mulazamah bin-nadhar and semaan al-Quran bil-ghaib 30 juz‟ is 
done directly and indirectly. Directly, I immediately saw the 
implementation of the activity and then I evaluated it. Whereas 
indirectly, I called the Koran team and then I asked about the 
implementation of the program along with the constraints. Then I 
always remind the Al-Quran team in particular and to the teachers 
about the importance of the activities of the Koran so that the 
teachers really love the Koran not only in theory but proven by real 
practice. As for supervision of recitation and mujahadah activities I 
will occasionally attend teachers or ask the principal about the 
activity of the teachers in participating in the activity.” 
 
What was conveyed by the chairman of the foundation and the 
above director was justified by the principal of SMII Nurul Musthofa Mr. 
Fauzan Khusen, ST in an interview with the researcher on Tuesday, 
November 13, 2018 at 13.00 - 14.00 WIB in the principal's office as follows: 
“ Related to the program to improve teacher evaluation 
personality competencies carried out by the foundation through 
two models, namely direct and indirect. For the akhlakul karimah 
program, semaan al-Quran, mujahadah and recitation of the 
foundation, they immediately saw, monitored, supervised and then 
gave an assessment. But the foundation also called on directors and 
principals to be invited to evaluate the program. The foundation 
ordered the principal and team al-Quran coordinator and 
mujahadah administrators to attend attendance and coordinate 
regularly to the chairman of the foundation and director LPII Nurul 
Musthofa.” 
 
To evaluate and supervise the course of the recitation and 
mujahadah program, the chairman of the foundation at certain times 
(unscheduled) will attend and ask about the participation of the teachers in 
the recitation activities in the morning and „mujahadah‟ the night of 
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Tuesday. This is important so that the teacher does not forget and always 
follows the activity whose benefits will return to the teacher. 
b. . Obstacles and solutions in improving teacher performance 
From a number of principals' programs in the form of akhlakul 
karimah coaching, all the Koran and recitation and mujahadah can be said 
to have run well, however there are still various obstacles and obstacles in 
implementing these programs. 
1. Actuating Principals in improving teacher performance 
The implementation model of the „akhlakul karimah‟ coaching 
program is related to the management function of the realization of 
planning, namely that the basic moral guidance carried out by the 
foundation is in two ways, the first with behavioral examples (ie things) 
that are used by giving examples of examples to subordinates, by always 
showing a discipline, wise, and right attitude to give a decision. The 
second is by saying (bil-oral), that is by providing guidance with 
taushiyah, coaching, exchanging opinions and discussions related to 
forming good attitudes and actions among teachers and all employees at 
SMII Nurul Musthofa Juwiring. 
The implementation is carried out by the foundation and 
management every three months, namely Sabtup, the first week after the 
implementation of teaching and learning activities, starting at 13.00 WIB 
until 14.30 WIB (approximately 1.5 hours). While the contents of the 
coaching carried out by the chairman of the ITT foundation were to 
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provide motivation to the teachers and also related to the problems that 
existed at SMII Nurul Musthofa Juwiring. And the focus of the activity is 
how to make all LPII Nurul Musthofa's teachers and employees, including 
at SMII Nurul Musthofa Juwiring have good and reliable personality 
competencies such as: (1) teachers have a steady, stable, and mature 
personality, (2) the teacher has a disciplined, wise, and authoritative 
attitude, (3) the teacher is the person who is imitated by students, and (4) 
the teacher must be noble. (National Education Standards, article 28 
paragraph (3) point b. 
Therefore foundations and administrators and principals carry out 
activities that can motivate all teachers and employees to have good 
personalities in accordance with the National Education Standards above 
and realize the morality of karimah in school. The activity is carried out by 
the foundation at unscheduled times, so that the teacher does not prepare 
himself when it will be monitored by the foundation. It is different from 
the headmaster who comes to school every morning before the teacher and 
the trainer come. Within a month the foundation monitors at least twice in 
school before the principal, teacher and employee come to school because 
the coincidental residence of the foundation's chairman is in one area with 
the school. 
The chairperson of the foundation also provides guidance to school 
principals and representatives at certain times, at least once every two 
months in an effort to motivate the heads and representatives to remain 
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enthusiastic and istiqamah in carrying out the mandate. Then from the 
principal and the representative convey to the teachers, especially on 
Saturdays after the KBM which involved the evaluation of teaching and 
learning for one week, the teacher's problems related to discipline, 
activeness, reading teacher absences, and reading the results of the 
teacher's teaching for one week, all for motivate teachers to always be 
introspective to be able to take advantage of their abilities as much as 
possible. 
The second program is all the Koran, which this program is 
conducted in collaboration with Daar Al-Muttaqin Islamic Boarding 
School which is located in a complex with the Iltizamu At-Tauhid wa At-
Takwa Foundation, Nurul Musthofa and SMII International Islamic 
Elementary School Nurul Musthofa Juwiring. There are two models of 
activities, namely „tilawatul Qur'an bin-nadhar‟ (by looking at the Mushaf) 
where the teachers will be read one by one reading the Koran in front of 
the teacher. And the second model is that the teachers are invited to follow 
the semaan of the Qur‟an „bil-ghaib‟ (without seeing the Mushaf) 30 juz. 
The implementation system is where the teacher listens to the 
memorization of the teacher who expert in reading and memorizing the 
Qur'an. 
The great „Kitabullah‟ is a remedy for the tranquility of the human 
soul. Of course this will happen if the Qur'an is reviewed, read, understood 
and realized in behavior. Reading is seeing and understanding the contents 
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of what is written, namely by expressing or only heart. While according to 
Henry Guntur reading is a process that is carried out by the reader to get 
the message to be conveyed by the author through the medium of words or 
spoken language. Soedarsono defines reading as a complex activity by 
mobilizing a large number of separate actions, including people having to 
use understanding and imagination, observing and remembering. Mahmud 
defines reading as the first material in dustur (teaching system law) Islam 
which is full of meaning, guidance and direction. From the above opinion 
it can be concluded that reading is an attempt to understand what is 
written. 
The first model is „Tilawatil Qur'an bin-Nadhar‟ (by looking at the 
Qur'anic manuscripts) carried out by the way the teacher reads the Qur'an 
in tandem and in front of the cleric, then the cleric will correct and correct 
the teacher's reading if wrong, pronounciation or „ makhroj.  and the 
„tajwid‟. Besides reading, the teacher who wants to deposit the 
memorization of the Qur‟an to the cleric can also, so that the teachers who 
have memorized it are not lost / forgotten. 
Then for the second model as mentioned above that each teacher is 
invited to take part in listening of memorizing Qur‟an in 30 juz. The 
teachers looked at the memorization of the hafidz / hafidhah in order from 
juz one, two, three to finished juz thirty. This program has many benefits, 
for teachers to be able to know the correct reading from „ hafidh / 
hafidhah‟, which is seeded to be smoother, and the benefits for the 
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congregation / attendees present at the event add to the love of the Qur‟an 
and become a means for teachers to form good personality because of 
getting blessing from the Qur‟an. 
The Principal program in improving the personality competencies 
of the third teacher is recitation  and „mujahadah‟. Conducting recitations 
every Sunday morning starting at 05.00 until 06.00 WIB. While the 
mujahadah is held every Tuesday night of Kliwon starts after the Isya 
prayer 'around 19:30 WIB until approximately 21:30 WIB. The 
implementation of the recitation on Sunday morning discussed the 
interpretation of the Qur‟an in a sequence starting from the verse Al-
Fatihah verse per verse followed by the next few verses from Surat al-
Baqarah, continued on the next letter until it finished 30 juz. Usually each 
meeting only covers 3-5 verses depending on the content in the verse of 
the Qur‟an. So to finish one juz it takes six months to one year. Although 
the contents are about interpretations but the discussion will develop into 
history, jurisprudence, aqeedah, muamalah and others according to the 
verses of the Qur‟an discussed. Sometimes it also mentions the importance 
of having personality competencies which are (1) stable, stable, and 
mature, (2) discipline, wise, and authoritative, (3) can be imitated by 
students, and (4) noble. 
While in the Tuesday ( Kliwon ) night, mujahadah was led by the 
chairman of the foundation himself  Mr. H Basri Bakri. Sentences that are 
read are taken from the Qur‟an and hadith, so the reading is quite popular 
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among Muslims. And some of them are prayers or wirid obtained from 
Sheikh Saudi Arabia when he went on the pilgrimage. Then from the 
various readings Mr. H Basri Bakri assembled himself into a wirid 
mujahadah reading on Tuesday night of Kliwon .. From the whole series 
of Kliwon Tuesday night mujahadah, it can be said that the readable 
wiridyang can be grouped into three parts. First Asmaul Husna, both al-
aurad (dzikir-dzikir) or the test of Allah SWT and His messenger. Third is 
prayer. 
To grow that personality; 1) stable and mature, 2) discipline, wise, 
and authoritative, 3) can be imitated by students, and 4) noble character in 
Islamic Middle School Nurul Musthofa then the teachers are invited to 
take part in the akhlakul karimah program, semaan al-Quran, pengajian 
and mujahadah which have been proclaimed by the ITT foundation 
intensively and sustainably. 
2.  Principal supervision / evaluation in improving teacher performance at the 
Fullday School Program 
In the dimension of supervision / evaluation of the program to 
improve teacher performance by the SMII headmaster Nurul Musthofa 
Juwiring in line with the orientation of Islamic education sourced from 
Qur‟an Karim. 
The Principal‟s program at SMII Nurul Musthofa Juwiring in 
improving teacher performance is an evaluation of management of Fulday 
school, coaching morality, and „ semaan „ . The stages in the supervision 
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process follow the stages as mentioned by T Hani Handoko (2016: 360) as 
follows: 1) determination of implementation standards, 2) determination of 
measurement of implementation of activities, 3) measurement of 
implementation of real activities, 4) comparison of implementation of 
activities with standards and analysis, and 5) taking corrective actions if 
necessary. 
The first stage is for the principal to set goals, targets and targets 
for evaluation. After that is formed, then the principal determines various 
ways to measure the implementation of real activities, including using 
several questions such as how often / how many times, in what form (who 
is), who is involved (who) etc. Then in the third phase the foundation 
evaluates by direct and indirect observation. Direct evaluation, namely the 
chairman and board of the foundation evaluate this program directly by 
themselves without intermediaries. When the implementation is carried 
out in an incidental or unscheduled manner, that is, coming to school 
immediately sees the net activity Whereas indirect evaluations are carried 
out using the director intermediary of LPII Nurul Musthofa and the 
principal, then the chairman and board of the foundation combine their 
own evaluations with evaluations from directors and principals to find 
solutions if problems are encountered. 
The evaluation model uses the Goal Oriented Evaluation model or 
the Tyler Model, which is the object of the program in this model. This 
evaluation is carried out on an ongoing basis to determine the extent to 
159 
 
 
which these objectives have been carried out. While the impact of the 
evaluation of the „semaan‟ Quran program is that the teacher does not feel 
left but they feel that the activities that have been carried out have received 
serious attention by the chairman and administrators of the foundation. As 
a consequence of the existence of this evaluation, principals and teachers 
are increasingly enthusiastic in improving competencies, especially 
personality competencies. 
The process of planning, organizing, mobilizing and supervising 
conducted by the Principal of SMII Principal Nurul Musthofa Juwiring in 
improving the performance of teachers at the SMII headmaster Nurul 
Musthofa Juwiring Juwiring Klaten is an indication that the foundation has 
carried out management functions even though the chairman of the 
foundation does not use many theories in management, but based on the 
results of research from the notes in the field, it can be categorized that the 
chairman of the foundation is good enough in managing the Fullday 
school learning program at SMII Nurul Musthofa Juwiring especially 
those related to improving teacher performance. 
As for the „akhlakul karimah‟ coaching program, „ semaan‟, 
recitation and „mujahadah‟, can increase the spirit and responsibility of the 
teacher, namely by the nature of truth, trust, smart, discipline, noble 
character and can be emulated. Nevertheless the principal must continue to 
improve and innovate continuously to create a quality and competitive 
school or educational institution. 
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2.    Obstacles and solutions in improving teacher performance 
1) In managing learning with the Fullday school model, there is a lack of 
adequate teaching staff so that there is a lot of dual task resistance so 
that it is very draining of energy and mind. 
The solution : Add human resources suitable needs. 
2)  In relation to the development of moral behavior, the obstacle is the 
lack of teacher awareness to take part in teacher coaching or meetings 
held by the school principal.  
The solution: Give a warning to teachers who are not actively 
participating in coaching from the foundation, and provide door prizes 
or rewards to teachers who are actively present in the program. 
3) For the „semaan‟ Quran program „bil-ghoib‟ 30 juz the obstacle is that 
not all teachers are proficient in reading the Qur‟an, so that to follow 
(examine) the reading of the‟ hafidz-hafidzah‟, the teacher cannot 
follow well. 
The solution: The teacher is often included in the training to read the 
Qur‟an properly and correctly. 
4) As for the „ mulazamah „ program (reading directly in front of clerics) 
the time allocated for depositing Qur‟an reading to the teacher on 
Saturday cannot be maximally followed because some teachers still 
carry out the TLP process, whereas if it is done outside school hours it 
is too late because school return at 3:30 p.m. 
The solution: Find the right time 
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5) The implementation of the Sunday morning recitation could not be 
followed by all teachers and there were several teachers who arrived 
late due to the distance between the house and the remote school. The 
solution is a change in implementation time. While the obstacle to the 
implementation of the Tuesday night in mujahadah was the lack of 
response from some teachers to take part in the mujahadah activity due 
to differences in the understanding of „dzikir bi jahr „ (loudly). For 
those who disagree, he is not present at the „ mujahadah‟  activities, or 
activities that are like zikr akbar, istighasah and so on. 
   The solution: Changed the time of implementation 
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CHAPTER V 
CLOSING 
A. Conclusion 
Conclusions are generated based on the findings and discussion of the 
results of research on Principal Managerial Competence in improving teacher 
performance inSMII Nurul Musthofa in the Fullday School programare : 
1. The implementation of managerial competence by the head of SMII 
NurulMusthofaKlaten in improving teacher performance is by making 
efforts to improve professional competence and teacher personality, 
among others: recruitment patterns for new teachers, activating MGMP 
activities, planting morals, planting memorizing the Koran, and routine 
recitation activities. 
2. The teacher performance improvement program is carried out through 
good planning, organizing, implementing and supervising carried out by 
the school principal. 
3. Constraints faced in the implementation of this program include the 
number of human resources that are lacking, the distribution of teacher 
duties that are not evenly distributed, as well as the distance and time 
constraints on the „reciting of memorizing Al-qur‟an program. 
4. The solutions implemented by the principal include increasing the number 
of teachers through good recruitment, and changing the schedule for 
reciting of the memorizing the Qur'an and „ mujahadah „ 
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B. Implications 
The implications can be formulated based on the research findings 
which are the consequences for achieving ideal conditions in improving 
the competence of the personality of teachers of this research are: 
1. Management of a good organization in placing human resources in 
accordance with their educational background and ability in 
accordance with the task or field given will have an influence on the 
results to be achieved. 
2. The implementation of the development program must be in line with 
all aspects so that maximum results are obtained as planned. Intensive 
supervision will find out weaknesses or shortcomings in a program that 
can be a reference in planning future programs. 
C. Recommendation 
The findings of this study are recommended to: 
1. The Chairperson of the Iltizamu At-Tauhidwa At-Takwa Foundation 
and board of the foundation should be able to maintain, develop and 
improve their management even though it is already good. 
2. The Principal of SMII NurulMusthofa, should be able to understand 
and even carry out management in synergy with the foundation of the 
results of this study. 
All teachers and staff of SMII NurulMusthofa should be able to 
implement the program that has been made by the school principal well. 
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Attachment 1 
INTERVIEW GUIDE 
A. Principal Managerial Competency Planning 
1. What is the planning process for improving teacher performance in 
SMII Nurul Musthofa Juwiring Klaten ? 
2. How extend is the involvement and contribution of the teachers in the 
planning process to improve teacher professionalism at SMII Nurul 
Musthofa Juwiring Klaten ? 
3. What is the principal's attitude towards teacher's opinions and input 
during the deliberations on planning to improve teacher performance ? 
4. What are the strategies used to formulate a plan to improve teacher 
professionalism so that the vision and mission of the school can be 
achieved? 
5. What is the process of recruiting teachers to meet the needs of teachers 
at SMII Nurul Musthofa Juwiring Klaten? 
B. Implementation of Principal's Managerial Competence 
1. What are the efforts made in an effort to increase teacher 
professionalism at SMII Nurul Musthofa Juwiring Klaten ? 
2. What is the financing strategy undertaken by the school towards the 
activities of increasing teacher professionalism at SMII Nurul 
Musthofa Juwiring Klaten ? 
3. How to optimize MGMP activities as a forum to improve 
professionalism of teachers at SMII Nurul Musthofa Juwiring Klaten? 
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4. What strategies are built in order to increase interactionbetween the 
principal and staff and the teachers of all stakeholdersat SMII Nurul 
Musthofa Juwiring ? 
C. Evaluation of Principal's Managerial Competence 
1. What form of activities do you do to assess performance teachers at 
SMII Nurul Musthofa ? 
2. What effort do you make when meeting the teacher who isfacing 
problems so that their performance is hampered ? 
3. What is the target of the evaluation of the professionalism of teachers 
in vocational schools at SMII Nurul Musthofa Klaten ? 
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Attachment2 
OBSERVATION GUIDE 
 
Activities Observed 
Activities in improving 
teacher performance 
(Coaching of character, 
reciting al-Qur'an, 
Advicing and 
„Mujahadah‟ ) 
 Development of Akhlakulkarimahbil-Lisan 
(through advice or „taushiyah‟ ) and formation of 
„bil-lisan‟ (through daily behavior). 
1. Implementation of verbal training activities 
(with advice or guidance) 
2. Participants in akhlakulkarimah formation 
3. The contents of akhlakulkarimah formation 
4. Speakers 
5. Daily behavior of the chairman of the 
foundation and management 
RecitingAlqur‟an 
1. Semaan bin nadhar activities (reading in front 
of the teacher / cleric to correct the reading) 
2. Activities for „bilghoib‟ (teachers / audience 
listen to hafidz / hafidzah readings to find out 
the correct reading) 
 
1. Implementation of the morning recitation 
session starting at 05.00  until 06.00  
2. Implementation of mujahadah activities 
every night Tuesday at the SMII 
NurulMusthofa. 
 
Barriers and solutions 1. Implementation of the moral akhlakul 
coaching program 
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2. Implementation of all the Koran, 
3. Implementation of recitation and mujahadah 
Work climate  Daily activities at NurulMusthofa Islamic 
Middle School 
 Relationship between teacher and 
foundation 
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Attachment 3  
INTERVIEW GUIDE 
 
Foccus Questions Subject / Informant 
Vision and Mission 
of SMII Nurul 
Musthofa 
 What is the 
Vision Mission 
of SMII Nurul 
Musthofa ? 
 What is the 
explanation 
about the 
mission of the 
foundation? 
 What is the 
explanation of 
the Foundation's 
mission? 
The orincipal of SMII Nurul 
Musthofa ( Mr. Fauzan Khusen, 
S.T. ) 
a. Planning  What is the 
planning of you 
in carrying out 
the program of 
akhlakulkarimah, 
reciting al-Quran, 
recitation and 
mujahadah in 
SMII 
NurulMusthofa? 
 What is the 
The orincipal of SMII 
NurulMusthofa( Mr. 
FauzanKhusen, S.T. ) 
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purpose of the 
program of 
akhlakulkarimah
, semaan al-
Qur'an, 
recitation and 
mujahadah in 
SMII 
NurulMusthofa? 
 How? 
 What is the 
purpose of  
semaan Al-Quran 
program in SMII 
NurulMusthofa 
 Since when was 
the semaan Al-
Quran program 
implemented?Th
en what about the 
recitation and 
mujahadah 
program? 
b. Organizing 1. What is the 
importance of 
organizing 
according to you? 
2. What is the 
organizing 
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system that you 
are doing for the 
akhlakulkarimah 
program, semaan 
al-Qur'an, 
pengajian and 
mujahadah? 
3. Regarding how 
the teacher is 
organized in how 
to develop 
morality? 
c. Actuating 1. How is the 
implementation 
of the 
akhlakulkarimah 
program, semaan 
al-Quran, 
recitation and 
mujahadah at 
SMII 
NurulMusthofa? 
2. What are the 
statements / 
greetings that you 
always convey? 
3. Then for the 
recitation and 
how to worship? 
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4. What are the 
benefits for us 
teachers? 
d. Controlling 1. For the 
implementation 
of the program so 
that it can run 
well whether 
there is also an 
evaluation? 
2. When is the 
evaluation carried 
out? 
3. How ? 
4. Anyone who 
evaluates? 
e. Obstacles 1. What are the 
obstacles faced 
by the foundation 
for implementing 
teacher 
performance 
improvement 
programs?  
a. Planing 1. 1. How do 
you see the 
planning 
carried out 
Direktur LPII NurulMusthofa 
(HM. BadruddinZarkasyi, S.Th.I) 
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by the 
foundation in 
improving 
teacher 
performance 
at SMII 
NurulMustho
fa? 
2. What is the 
purpose of 
the program? 
3. How about 
the al-Quran 
program? 
b. Organizing 1. How does the 
foundation 
organize the 
program of 
akhlakulkarimah, 
semaan al-Quran, 
pengajian and 
mujahadah 
according to you? 
2. How does the 
program run? 
3. When and how 
many time ? 
4. How organize the 
program? 
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c. Actuating 1. How does the 
foundation do the 
program of 
akhlakulkarimah, 
semaan al-Quran, 
pengajian and 
mujahadah 
according to you? 
2. What 
competences ? 
d. Supervising 1. What is the 
evaluation for the 
teacher 
performance 
improvement 
program? 
2. When is the 
evaluation done? 
and how many 
times? 
3. Especially for the 
semaan al-Quran, 
mujahadah and 
recitation how to 
evaluate? 
e. Obstacles 1. What are the 
obstacles faced to 
run the teacher 
performance 
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improvement 
program 
according to 
Headmaster? 
a. Principal 
Management 
(Planning, 
Organizing, 
Implementing, 
Supervising) 
1. As the 
coordinator of 
the al-Quran 
teaching team, 
what is the 
purpose of the 
existence of al-
Quran semaan 
for teachers? 
2. What is the 
implementation 
like? 
3. Who is involved 
in the activity? 
4. When to 
implement it? 
Al-Quran Team Coordinator 
(Mushodiqin Yusuf Anshori, 
M.HI) 
b. Obstacles 
 
185 
 
a. Management of 
The Principal of 
SMII 
NurulMusthofaKlaten 
(Planning, 
Organizing, 
Implementing, 
Supervising) 
 
1. What is the 
purpose of the 
study at the SMII 
NurulMusthofa? 
2. Then what is the 
purpose of the 
mujahadah? 
3. What are the 
benefits?  
4. How is the 
implementation 
of the principal's 
program in 
managing fullday 
schools, fostering 
morality, the 
semaan of the 
Koran, recitation 
and mujahadah at 
SMII 
NurulMusthofa 
according to the 
principal? 
5. how for the 
semaan al-Quran 
? 
6. How to study for 
tahfidz program? 
Principal (FauzanKhusen, ST.) 
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7. How is the 
principal's 
evaluation of the 
teacher 
performance 
improvement 
program? 
8. Specifically for 
the recitation and 
mujahadah 
programs, the 
evaluation is 
like? 
a. Obstacles 
1. In your opinion 
in improving 
teacher 
performance, 
what are the 
obstacles 
encountered? 
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a. Principal's 
Management 
(Planning, 
Organizing, 
Implementing, 
Supervising) 
1. Have you made a 
goal for each 
program to 
improve teacher 
performance? 
2. Has it been 
socialized? 
3. When will the 
program's 
socialization and 
objectives be 
carried out? 
4. What is the 
importance of 
performance 
according to you? 
5. How is the 
attention of the 
foundation or the 
principal and 
administrators 
related to teacher 
performance? 
YuliaRatnawati, SE. (Wise 
ofCurriculumSMIINurulMusthofa) 
b. Obstacle 
1. What are the 
obstacles found in 
the teacher 
performance 
improvement 
program? 
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a. Principal 
Management 
(Planning, 
Organizing, 
Implementing, 
Supervising) 
1. Do you support 
school programs 
in order to 
improve teacher 
performance? 
2. When does the 
principal evaluate 
the teacher 
performance 
improvement 
program? 
3. What is your 
response to the 
evaluation? 
DamayantiNurMisuari, ST. 
(Teacher SMIINurulMusthofa) 
b. Obstacle 
1. In your opinion, 
what are the 
obstacles faced 
by school 
principals? 
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Attachment4 
DOCUMENT GUIDE ANALYSIS 
 
Document Analyzed elements 
Facilities and 
infrastructure 
 Condition of the building 
 Fasilitassaranadanprasarana 
Organisation  Organizational structure of SMIINurulMusthofa 
 Teacher Dataof SMIINurulMusthofa 
 Student Data 
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Attachment 5 
Field Observation Notes 
 
Day/date  : Thursday, September 22, 2018 
Time  : 09.00 am –10.30 am 
Place  : Campus of SMII Nurul Musthofa 
Description: 
Observation results show; The researcher came to Nurul Musthofa 
SMII at around 6.50 WIB and the researcher saw someone who was standing 
neatly near the entrance to the school, then the researcher approached him, 
before the researcher greeted him, he first greeted the researcher and said 
greeting with courtesy and very friendly. Then asking the purpose and 
purpose of coming to SMII Nurul Musthofa. After the researcher explains 
the intent and purpose then welcome to make observations. Furthermore, 
researchers also observed how the Principal gave an example of an example 
that can immediately be seen, namely about discipline, the principal first 
came to school before teachers and employees came to school. Then the 
headmaster greets and shakes hands with the teachers and employees who 
come to school with dignity and courtesy, not discriminating against one 
another. Speak politely, clearly and not too much. 
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Attachment6 
Field Observation Notes 
 
Day / date  : Saturday, August.17, 2018 
Time  : 13.00 pm – 14.30. pm 
Activity  : Fostering personality and character 
Place  : SMII Nurul Musthofa 
Description: 
Researchers arrived at the SMII Nurul Musthofa complex at 
around 12:30 West Indonesia Time and observed preparations for the 
principal in developing personality and character for the teachers. After 
entering 13.00 WIB the meeting began to open. Starting with the opening 
ceremony, remarks by the Director of LPII Nurul Musthofa, remarks by 
the head of SMII Nurul Musthofa, continued with the core of the meeting 
namely coaching and directing the contents related to; 1) preparation for 
the new school year 2019/2020. Then 2) continued with the core of 
guidance that contained the socialization of school programs related to 
improving teacher performance that was realized in the program; 1) 
Increasing teacher professionalism 2) fostering personality, 3) semaan al-
Quran. 
For taushiyah and guidance related to preparing for the new 
school year 2019/2020, the following matters were presented; 1) the new 
student admission committee immediately completes its work and is 
proven by documentation, 2) the service and attention of teachers to 
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students must be improved, 3) the cleanliness of the school environment 
must be improved, 4) teaching preparation and various supporting 
facilities (teaching administration) must be prepared as well as possible 
the good. As for the second point about the promotion of teacher 
performance improvement, the school principal conveys the following 
matters: 1) For the teacher's performance improvement program 2) 
personality development program, each teacher must have 4 basic 
competencies that must not be forgotten namely pedagogical, 
professional, personality and social. One of the basic competencies that 
must be present from the beginning is personality competence. The 
teacher must inherit the four characteristics of the prophet namely sidiq, 
amanah, tabligh, and fathanah. In addition, teachers must also be 
disciplined, noble and can be emulated. 2) For the semaan al-Quran 
program, every teacher must improve the quality of reading and 
understanding of the Koran. 3) for the recitation and mujahadah program, 
the chair of the foundation said that every teacher must improve his 
religious knowledge and practice it in daily life. For mujahadah, the 
chairperson of the foundation invites all teachers to join together to unite 
their hearts and minds, and draw closer to Allah 
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Attachment 7 
Field Observation Notes 
 Day/date : Saturday, September 22, 2018 
 Time  : 01.00 pm – 02.30 pm 
 Activity : Reciting and listening Memorizing Al-Qur‟an 
 Place  : Hall of SMII Nurul Musthofa 
Description  
Researchers follow the activities of the Reciting al-Quran „bin-
Nadhar‟ (by looking at the Al-Quran Manuscripts) in which the teacher 
advances one by one to read the Qur'an in sequence from juz 1 by reading 
half to one page, depending smoothly or not. After that proceed with 
memorizing some short letters from „JuzAmma‟ in front of the cleric who 
had been appointed by the foundation. Each teacher spends approximately 
10-20 minutes. Thus the process of implementing the reciting al-Quran‟ 
bin-Nadhar,. After one teacher finished, he withdrew and was replaced by 
another. 
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Attachment8 
Field Observation Notes 
 
Day/date  : Sunday, September 12, 2018 
Time  : 07.00 am – 12.00 am 
Activity   : Reciting the Memorizing Al-Quran in 30 juz 
Place  : Hall of SMII Nurul Musthofa 
Description : 
First the researchers came to the location around 07.00 am.after arriving 
at the location where the al-Quran had begun where the memorization in front 
of one person memorized and one companion as the main listener then the 
other teachers listened to the memorization by looking at the Koran. Letters 
memorized in order starting from juz one to finish 30 juz. Halaqohsemaan al-
quran is divided into two, first group men and the second group of girls. Male 
group memorizes from injuz16 to juz 30 while female group from juz 1 to juz 
30. This aims to shorten the implementation time so it is not too late. The 
listening of memorizing Al-qur‟an activities have a short break around 09.30 
and the midday prayer at 12.00-13.00 pm. for prayer and lunch breaks. This 
agenda resumed and ended at approximately 14.30 pm. 
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Attachment9 
Field Observation Notes 
 
Day/date  : Sunday, July 5,  2018 
Time  : 05.30 am. – 06.30. am. 
Activity   : Sunday Morning Advicing 
Place  : Mosque Al-Muttaqin in  LPII Nurul Musthofa 
Description: 
Researchers visited the Sunday morning study program carried out by 
the ITT foundation, at the Al-Muttaqin Mosque (a complex with LPII 
NurulMusthofa). The study was attended by approximately 30-50 people, 
consisting of teachers, teachers' families and employees at LPII 
NurulMusthofa. The study material is the interpretation of the Koran, which 
is taken from the interpretation of IbnKathir. The process is carried out 
sequentially from juz 1 to juz 30. But in each meeting only discuss a few 
verses. 
Delivering the material is the chair of the ITT foundation Mr. HM. 
BasriBakri. The system, the speaker reads the verse clearly and correctly 
then the audience follows aloud the reading. After that the speaker discusses 
his interpretation, which starts from the meaning of the words and then 
explains the purpose and contents of the contents. After the study is finished, 
a short break then followed by other events. This program is usually filled 
with announcements and questions and answers for those who want to ask. 
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Attachment10 
Field Observation Notes 
 
Day/date  : Monday, September 19, 2018 
Time  : 19.00 pm – 21.00 pm 
Activity   : Advicing and contemplation 
Place  : Mosque Al-Muttaqin in LPII Nurul Musthofa 
Description: 
Researchers visited the evening in advicing and contemplation agenda  
on Tuesday at around 18:45 pm and then the researchers followed the 
evening prayer in congregation, after the evening prayer prayer was just 
begun the „mujahadah‟. Agenda was attended by teachers, teachers' families 
and LPII employees NurulMusthofa. It was led by the chair of the ITT 
foundation Mr. HM. BasriBakri. Advicing begins by reading AsmaulHusna 
together after that the leader invites reading „ kalimah thoyyibah‟  originating 
from the Al-qur‟an (in Surah al-Fatihah and choice letters) and the Prophetic 
traditions, then proceed with reading the petition or prayer.  
While reading „ kalimahthayyibah‟ and prayers that is the atmosphere 
of solitude ', truly, humbly, filled with emotion enveloped the „mujahadah‟ 
atmosphere. After the „mujahadah‟ is finished, a short break then continues 
with the reading / recitation. The presenters came from the teachers at LPII 
NurulMusthofa who were appointed by the foundation. It contains the 
importance of cleansing the heart of all liver diseases such as anger, revenge, 
showing off, arrogant, etc. In addition, it also touched on the duties and 
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obligations of a teacher who must have a good personality, professional and 
carry out the mandate as well as possible, namely educating students to 
become children who are smart, pious and proud. The recitation was held for 
only about 30 minutes, after which the teachers and participants could leave 
the room to return to their homes. 
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Attachment 11 
FIELD OBSERVATION NOTES 
Day/date  : Monday, Nopember12, 2018. 
Time   : 09.40 – during breaktime 
Place   : In Headmaster Office 
Informan : Mr. Fauzan Khusen, S.T. ( headmaster ) 
Description 
OnNovember 12, 2018 I came back to SMII 
NurulMusthofaJuwiring to get the data I wanted by meeting the school 
principal. In addition, I also gave him several questions including :  
Researcher 
 
FauzanKhusen, S.T 
 
 
 
 
Researcher 
FauzanKhusen, S.T 
 
 
 
Researcher 
Are you planning a program to improve teacher 
performance at SMII NurulMusthofaJuwiring? 
Yes ... The performance improvement program 
through professional aspects and personality 
competencies is a top priority in our planning. 
Because the quality of the quality of the KBM is 
determined by the performance of the educator. 
How the planning process is carried out? 
The planning process is carried out through 
meetings, discussions or deliberations to 
formulate a plan that is good, accurate and able 
to be realized 
Who is involved in the planning? 
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FauzanKhusen, S.T 
 
We involve all stakeholders, especially teachers 
who are the main actors in learning and teaching 
activities. 
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Attachment 12 
FIELD OBSEVATION NOTES 
 
Day / date   : Thursday, Oktober 25, 2018 
Time    : 09.40 – during breaktime 
Place    : Teachers Office of  SMII Nurul Musthofa 
Informan   : Mrs. Yulia Ratnawati, S.E. (Vice headmaster ) 
Description 
On Thursday, October 25, 2018 researchers met YuliaRatnawati as 
Vice Principal for Student Affairs to conduct interviews with the following 
questions: 
Researcher 
 
Yulia Ratnawati, S.E. 
 
Researcher 
Yulia Ratnawati, S.E 
 
 
Researcher 
 
Yulia Ratnawati, S.E. 
 
What is the principal doing to improve the 
teachers performance? 
Involve teachers in training programs, 
workshops,seminars, workshops in turn. 
How is the financing ? 
All costs for participating in the activity 
borne by the school, so the teacher 
don't feel burdened. 
The extent to which the application of training 
results in activitiesTLP  at school ? 
They try to apply it inteaching and 
learningactivities in class though not yetfully. 
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Lampiran 13 
Catatan Lapangan Analisis Dokumen 
Nama Dokumen : Program Kegiatan Peningkatan Kompetensi Guru di 
Yayasan Iltizamu At-Tauhid wa At-Takwa 
Deskripsi: 
 
PROGRAM KEGIATAN PENINGKATAN KOMPETENSI GURU SMII 
NURUL MUSTHOFA  
DI YAYASAN ILTIZAMU AT-TAUHID WA AT-TAKWA 
 
I. Pembinaan Akhlakul Karimah 
A. Muqaddimah  
Tarbiyatul akhlak merupakan salah satu hal yang sangat penting dalam 
dunia pendidikan. Pendidikan moral tidak akan terwujud tanpa teladan dan 
contoh real (nyata) dari para asatidz atau guru. Asatidz harus dapat 
memberikan teladan bagi para peserta didiknya baik di dalam kelas maupun 
di luar kelas.  
Ada empat standar kompetensi yang wajib ada pada seorang guru, 
yaitu: Kompetensi  profesional, pedagogik, kepribadian, dan sosial. 
Kompetensi kepribadian menjadi sesuatu yang sangat penting karena 
kompetensi ini menjadi dasar bagi guru dalam melaksanakan pembelajaran. 
Dalam kondisi apa dan bagaimanapun, kompetensi seorang guru harus   
ditingkatkan ke arah yang lebih baik lagi. Usaha peningkatan kompetensi  
guru harus dilakukan secara sistemik dan berkelanjutan. Hal ini dimaksudkan  
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tidak  hanya  untuk  mencapai kualitas   pembelajaran yang berkualitas, akan   
tetapi   juga  guru memberikan  contoh keteladanan dalam sikap, dan 
perbuatan sehingga dapat melahirkan siswa yang memiliki karakter. Salah 
satu upaya yayasan Iltizamu At-Tauhid wa At-Takwa dalam mewujudkan 
kompetensi kepribadian guru maka yayasan membuat program berupa 
Pembinaan akhlakul karimah pagi para guru dan karyawan.  
B. Tujuan Program 
Program pembinaan akhlakul karimah bertujuan untuk:  
1. Untuk membekali para guru supaya memiliki empat sifat nabi yaitu 
sidiq, amanah, tabligh dan fathanah. 
2. Untuk membina dan meningkatkan akhlakul karimah para guru dan 
karyawan 
3. Untuk meningkatkan kompetensi kepribadian guru (disiplin, 
berakhlakul mulia dan dapat diteladani oleh orang lain) 
C. Anggaran Dana 
No Keterangan Debet Kredit Saldo 
1. Dana Yayasan ITT Rp. 1.000.000   
2. Rapat Yayasan (Konsumsi dan 
lain-lain) 
 Rp. 200.000. Rp. 800.000. 
3. Rapat Yayasan (Konsumsi dan 
lain-lain) 
 Rp. 200.000. Rp. 600.000. 
4. Rapat Yayasan (Konsumsi dan 
lain-lain) 
 Rp. 200.000. Rp. 400.000. 
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5. Rapat Yayasan (Konsumsi dan 
lain-lain) 
 Rp. 200.000. Rp. 200.000. 
6. Lain-lain  Rp. 200.000. Rp. 0 
 
D. Rincian Program Kegiatan  
Berikut rincian program pelaksanaan pembinaan akhlakul karimah Tahun 
Pelajaran 2017-2018 
NO KEGIATAN HARI/TGL MATERI PEMATERI 
1. Taushiyah 
dan 
Pembinaan 
Sabtu, 08 
Juli 2017  
1. Persiapan menghadapi 
tahun ajaran baru 2017-
2018 
2. Sosialisasi program 
yayasan (pembinaan 
akhlakul karimah, semaan 
al-Quran. Pengajian dan 
mujahadah) 
1. Ketua Yayasan 
(Ust.    HM. 
Basri Bakri) 
 
2. Taushiyah 
dan 
Pembinaan 
Selasa,    31 
Oktober 
2017 
1. Pembinaan iman dan 
akhlakul karimah 
2. Tantangan guru di era 
modern  
Ketua Yayasan 
(Ust. HM. Basri 
Bakri) 
3. Taushiyah 
dan 
Sabtu, 30 
Desember 
1. Persiapan menghadapi 
Semester II 
1. Ketua Yayasan 
(Ust. HM. 
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Pembinaan 2017 2. Sifat-sifat nabi (Sidiq, 
amanah, tabligh dan 
fathanah) 
Basri Bakri) 
2. Pengurus 
Yayasan (H 
Ahmad 
Sulaiman 
Fajri, M.Pd) 
4 Taushiyah 
dan 
pembinaan 
Sabtu, 05 
Mei 2018 
1. Persiapan menghadapi 
ramadhan 
2. Pembinaan akhlakul 
karimah  
3. Persiapan menghadapi 
akhirussanah dan 
khotaman al-Quran 
 
 
1. Ketua 
Yayasan (Ust. 
HM. Basri 
Bakri) 
2. Direktur LPII 
Nurul 
Musthofa 
(HM. 
Badruddin 
Zarkasyi, 
S.Th.I) 
 
 
II. Program Semaan Al-Quran 
A. Muqaddimah  
Tadarus dan simaan, keduanya memiliki kelebihan, yaitu pahala yang 
dicurahkan oleh Allah kepada pembaca al-Qur‟an, kepada yang menyimak 
atau yang mendengarkannya. Rasulullah bersabda, ”Tidaklah suatu kaum 
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berkumpul dalam salah satu rumah Allah (masjid) untuk membaca 
Kitabullah (al-Qur’an) dan mempelajarinya, melainkan ketenangan jiwa bagi 
mereka, mereka diliputi oleh rahmat, dikelilingi oleh para malaikat, dan 
Allah menyebut nama-nama mereka di hadapan para Malaikat yang ada di 
sisi-Nya.” (H.R Muslim). 
Sebagaimana banyak terjadi di zaman modern ini, kegelisahan hidup 
bisa menimpa siapa saja. Maka dengan membaca Al-Qur‟an akan 
memperoleh obat untuk mengatasi kegelisahan hidup, sebagaimana 
diceritakan pada zaman Rasulullah: “Pada suatu ketika datanglah seseorang 
kepada sahabat Rasulullah yang bernama Ibnu Mas‟ud r.a. meminta nasehat, 
katanya: ”Wahai Ibnu Mas‟ud, berilah nasehat yang dapat kujadikan obat 
bagi jiwaku yang sedang gelisah. Dalam beberapa hari ini, aku merasa tidak 
tenteram, jiwaku gelisah dan fikiranku kusut; makan tak enak, tidur tak 
nyenyak.” Maka Ibnu Mas‟ud menasehatinya, katanya: ”Kalau penyakit itu 
yang menimpamu, maka bawalah hatimu mengunjungi tiga tempat, yaitu 
ketempat orang membaca al-Quran, engkau baca al-Quran atau engkau 
dengar baik-baik orang yang membacanya; atau engkau pergi ke pengajian 
yang mengingatkan hati kepada Allah atau engkau cari waktu dan tempat 
yang sunyi, disana engkau berkhalwat menyembah Allah. Seandainya jiwamu 
belum juga terobati dengan cara ini, engkau minta kepada Allah, agar diberi-
Nya hati yang lain, sebab hati yang kamu pakai itu, bukan lagi hatimu.” 
Berangkat dari pentingnya hal tersebut maka yayasan ITT 
menyelenggarakan program semaan al-Quran dengan harapan semoga para 
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asatidz dan karyawan senantiasa mendapatkan limpahan rahmat dan kekuatan 
untuk mengemban amanah pendidikan serta mendapatkan bimbingan Allah 
SWT dalam menghantarkan peserta didik kepada cita-cita yang diharapkan 
yaitu menjadi putra-putri yang soleh, hebat, berprestasi dan bermanfaat bagi 
keluarga, agama dan bangsa.   
 
 
B. Model Program 
Semaan al-Quran yang ada di Yayasan ITT dibagi dalam dua macam.  
1. Semaan al-Quran Bin Nadhar (dengan melihat mushaf al-Quran) yaitu 
para guru membaca al-Quran atau membenarkan bacaannya dihadapan 
Ustadz/Ustadzah yang telah direkomendasikan oleh yayasan.  
2. Semaan al-Quran 30 juz Bil Ghoib (tidak melihat al-Quran) yaitu guru 
mendengarkan dan menyemak hafalan para hafidz-hafidzah yang 
ditunjuk oleh yayasan. Dimana mereka adalah para penghafal al-Quran 
yang terdiri dari guru-guru dari Team Al-Quran yang berada di 
Lembaga Pendidikan Islam Internasional Nurul Musthofa.  
C. Tujuan Program 
Tujuan dari program tersebut adalah: 
1. Untuk memperbaiki bacaan al-Quran para guru yang ada di bawah 
naungan yayasan Iltizamu At-Tauhid wa At-Takwa 
2. Untuk meningkatkan kompetensi guru dalam bidang al-Quran 
3. Untuk meningkatkan kecintaan terhadap al-Quran 
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4. Untuk membentuk akhlakul karimah 
5. Untuk meningkatkan kompetensi kepribadian guru 
D. Anggararan Dana 
No Keterangan Debet Kredit Saldo 
1. Yayasan Rp. 3.200.000.   
2. Konsumsi semaan Al-
Quran selama 1 tahun 
 Rp. 2.400.000. Rp. 800.000. 
3. Akomodasi  Rp. 600.000. 
Rp. 200.000. 
4. Lain-lain  Rp. 200.000. 
Rp. 0 
 
E. Rincian Pelaksanaan Kegiatan  
Berikut rincian pelaksanaan program semaan al-Quran Tahun Pelajaran 2017-
2018. 
a) Semaan Al-Quran Bin-Nadzar (dengan melihat mushaf) oleh para 
guru dihadapan ustdz yang direkomendasikan yayasan dilaksanakan 
setiap hari Sabtu sekitar jam 10.30 – 12.00 WIB.  
b) Sedangkan semaan al-Quran Bil-Ghoib (tanpa melihat mushaf) 
dilaksanakan setiap hari Ahad Pon (Minggu Pon).  
No Hari/Tgl Yang Disimak Penyimak/Pendengar 
1. Ahad Pon, 02 Juli 
2017 
1. Ust. Ali Nashirin, Al-
Hafidz 
2. Ust. Zein Fairuz Zabad, Al 
Hafidz 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
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masyarakat 
2. Ahad Pon, 06 
Agustus 2017 
1. Ust. Mushodiqin Yusuf 
Anshori, M.Pd. 
2. Usth. Kholida Nurul 
Fithriyah, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
3. Ahad Pon, 10 
September 2017 
1. Muallimatul Hasanah, 
Hfdh 
2. Siti Maemonah, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
4. Ahad Pon, 15 
Oktober 2017 
1. Bp. Sholihin, Al-Hafidz 
2. Usth. Muslihatun, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
5. Ahad Pon, 19 
Nopember 2017 
1. Ust. Zein Fairuz Zabad, Al 
Hafidz 
2. Usth. Masruroh, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
6. Ahad Pon, 24 
Desember 2017 
1. Ust. Mushodiqin Yusuf 
Anshori, M.Pd. 
2. Ust. Zein Fairuz Zabad, Al 
Hafidz 
3. Usth. Kholida Nurul 
Fithriyah, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
7. Ahad Pon,  
Januari 2018 
1. Ust. Ali Nashirin, Al-
Hafidz 
2. Ust. Zein Fairuz Zabad, Al 
Hafidz 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
8. Ahad Pon, 1. Ust. Mushodiqin Yusuf Para Guru yang ada di 
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Februari 2018 Anshori, M.Pd. 
2. Usth. Kholida Nurul 
Fithriyah, Hfdh 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
9. Ahad Pon,  Maret 
2018 
1. Muallimatul Hasanah, Al-
Hafidz 
2. Siti Maemonah, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
10. Ahad Pon,  April 
2018 
1. Bp. Sholihin, Al-Hafidz 
2. Usth. Muslihatun, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
11. Ahad Pon,  Mei 
2018 
1. Ust. Zein Fairuz Zabad, Al 
Hafidz 
2. Usth. Masruroh, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
12. Ahad Pon,  Juni 
2018 
1. Ust. Mushodiqin Yusuf 
Anshori, M.Pd. Al-Hafidz 
2. Ust. Zein Fairuz Zabad, Al 
Hafidz 
3. Usth. Kholida Nurul 
Fithriyah, Hfdh 
Para Guru yang ada di 
LPII Nurul Musthofa 
dan sebagian dari 
masyarakat 
 
 
III. Program Pengajian dan Mujahadah 
A. Muqaddimah  
Islam adalah rahmatan lil „alamin untuk segenap makhluk diseluruh 
alam raya ini, oleh karena itu harus disebarluaskan dengan cara dakwah 
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melalui berbagai cara salah satunya adalah metode dakwah yang dilakukan 
melalui forum pengajian.  
Pengajian merupakan upaya untuk memberikan ilmu pengetahuan yang 
berkaitan dengan ilmu pengetahuan agama pada khususnya dan bisa diperluas 
dengan berbagai disiplin ilmu pengetahuan yang lain seperti ilmu sosial, ilmu 
alam, politik, matematika dan lain sebagainya. Selain itu melalui forum 
pengajian akan mendapatkan berbagai motifasi, penguatan iman dan takwa 
serta sebagai sarana untuk membangun silaturrahmi yang kuat antara sesama 
muslim. Melalui forum pengajian para mubaligh atau pemateri selain 
memberikan wawasan dan ilmu pengetahuan dia juga mengajak manusia dari 
kondisi kegelapan dan dekadensi moral kepada kondisi yang penuh limpahan 
cahaya keimanan dan berakhlaqul karimah. Upaya itu harus dilaksanakan 
secara maksimal untuk mencapai perubahan ke arah kebaikan. 
Selain pengajian upaya untuk melengkapi dan menyempurnakan pribadi 
seorang muslim supaya menjadi mukmin dan muslim yang kuat maka 
diperlukan mujahadah atau pelatihan untuk mengalahkan berbagai keinginan 
nafsu duniawi yang cenderung mengajak kepada hal-hal yang melalaikan 
dengan melatih diri untuk memperbanyak bacaan-bacaan kalimat tayyibah 
yang dibaca dengan sistematik dan penuh penghayatan, dengan ini 
diharapkan dapat mendekatkan diri kepada Allah SWT dan memiliki aqidah 
yang kuat.   
Oleh karenanya Yayasan Iltizamu At-Tauhid wa At-Takwa membuat 
dua program tersebut dengan harapan, melalui program ini kompetensi para 
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guru yang berada dibawah naungan Yayasan Iltizamu At-Tauhid wa At-
Takwa memiliki kompetensi kepribadian yang baik sesuai dengan empat sifat 
nabi dan rasul yaitu sidiq, amanah, tabligh dan fathanah. Selain itu para guru 
juga memiliki kepribadian sebagaimana disebutkan dalam Standar Nasional 
Pendidikan (SNP) yaitu pribadi yang mantab stabil dan dewasa, disiplin, arif, 
dan berwibawa, dapat diteladani oleh siswa, dan berakhlak mulia. 
B. Nama Program 
1. Pengajian Tafsir al-Quran  
2. Mujahadah  
C. Tujuan Program 
Program Pengajian dan Mujahadah ini bertujuan sebagai berikut:  
1. Untuk meningkatkan wawasan dan ilmu pengetahuan para guru terkait 
dengan tafsir al-Quran  
2. Sebagai sarana untuk meningkatkan ukhuwah islamiyah antara para 
guru, keluarga guru, dan karyawan. 
3. Untuk membentuk akhlak yang baik 
4. Untuk membiasakan para guru membaca kalimat-kalimat thoyyibah 
secara sistematis dan sungguh-sungguh 
5. Untuk meningkatkan kompetensi kepribadian guru 
D. Susunan Pengurus 
Penasehat  : Ketua Yayasan 
      (H Basri Bakri) 
Ketua    : Mushodikin Yusuf Ansori, M.HI 
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Sekretaris  : H Ahmad Sulaiman Fajri, M.Pd. 
Bendahara  : Hj. Basri Bakri 
      Hj. Kholida Nurul Fitriya 
Seksi Dakwah   : Fauzan Khusen, ST 
Seksi Humas  : Umar Sahid, S.Th.I 
      Muhammad Jauhari 
Seksi Konsumsi  : Sri Wantini, S.Pt 
      Damayanti Nur Misuari, ST 
E. Anggaran Dana 
No Keterangan Debet Kredit Saldo 
1. Yayasan ITT Rp. 6.000.000.   
2. Konsumsi Pengajian 
Ahad Pagi selama 1 
tahun 
 Rp. 2.400.000. Rp. 3.600.000. 
 Konsumsi Mujahadah 
selama 1 tahun 
 Rp. 2.400.000. Rp. 1.200.000. 
3. Akomodasi  Rp. 1.000.000. Rp. 200.000. 
4. Lain-lain  Rp. 200.000. Rp. 0 
F. Rincian Kegiatan Pelaksanaan 
a. Pengajian Ahad pagi dilaksanakan setiap Hari Ahad pagi mulai jam 
05.30 sampai jam 06.30 WIB.  
b. Mujahadah dilaksanakan setiaphari Senin Wage Malam (Malam Selasa 
Kliwon) atau setiap 35 hari sekali mulai habis solat isya dsampai selesai.  
c. Susunan acara  
1. Pengajian Ahad Pagi 
a) Inti Pengajian Tafsir Al-Quran 
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b) Istirahat  
c) Lain-lain 
d) Penutup 
2. Mujahadah malam Selasa Kliwon 
a) Pembukaan  
b) Inti Mujahadah 
c) Pengajian/Mau‟idhah hasanah  
d) Lain-lain 
e) Penutup  
 
Berikut jadwal mujahadah malam Selasa Kliwon: 
No Hari/Tgl Mursyid (Yang 
Memimpin) 
Penceramah 
1. Senin, 03 Juli 
2017 
Ketua Yayasan (HM. 
Basri Bakri) 
HM. Badruddin Zarkasyi, 
S.Th.I 
2. 
Senin,  07 
Agustus 2017 
Ketua Yayasan (HM. 
Basri Bakri) 
HM. Ahmad Sulaiman 
Fajri, M.Pd. 
3. 
Senin, 11 
September 2017 
Ketua Yayasan (HM. 
Basri Bakri) 
Mushodiqin Yusuf 
Anshori, M.HI. 
4. 
Senin, 16 Oktober 
2017 
Ketua Yayasan (HM. 
Basri Bakri) 
Fauzan Khusen, S.T 
5. 
Senin, 20 
Nopember 2017 
Ketua Yayasan (HM. 
Basri Bakri) 
Umar Sahid, S.THM.I 
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6. 
Senin, 25 
Desember 2017 
Ketua Yayasan (HM. 
Basri Bakri) 
HM. Badruddin Zarkasyi, 
S.Th.I 
7. 
Senin,  Januari 
2018 
Ketua Yayasan (HM. 
Basri Bakri) 
HM. Ahmad Sulaiman 
Fajri, M.Pd. 
8. 
Senin,  Februari 
2018 
Ketua Yayasan (HM. 
Basri Bakri) 
Mushodiqin Yusuf 
Anshori, M.HI. 
9. 
Senin,  Maret 
2018 
Ketua Yayasan (HM. 
Basri Bakri) 
Fauzan Khusen, S.T 
10. 
Senin,   April 
2018 
Ketua Yayasan (HM. 
Basri Bakri) 
Umar Sahid, S.Th.I 
11. 
Senin,  Mei 2018 
Ketua Yayasan (HM. 
Basri Bakri) 
HM. Badruddin Zarkasyi, 
S.Th.I 
12. 
Senin,  Juni 2018 
Ketua Yayasan (HM. 
Basri Bakri) 
Mushodiqin Yusuf 
Anshori, M.HI. 
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PHOTOS DOCUMENTATION 
 
 
 
 
 
 
 
Doc.1  Meeting for Spiritual advicing by pricipal 
 
 
 
 
 
 
 
 
 
Doc.2  Meeting for weekly evaluation 
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Doc.3  Improving performance program for teachers 
 
  
 
 
 
 
 
 
Doc.4    „ Majlis  Semaan‟ reciting qur‟an 
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